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Town of Bolton 

3045 Theodore Roosevelt Highway 

Bolton VT 05676 

Select Board Meeting Minutes 

July 5, 2021 

 

First in-person meeting since March 2020, and the first in-person meeting after the expiration of 

the state emergency order. 

 

Board members present:  Mica Cassara, Henry Corse, Lynda DesLauriers  

Board members absent: Janet Metz 

Also present: Paula Gervia, Allison Smith, Craig Deyo, Sharon Murray 

Clerk: Amy Grover  

 

1. Call to order:   The meeting was called to order at 6:05 p.m. by the Chair, Mica Cassara 

with a quorum of 3 members present. 

2. Additions or Deletions to the Agenda: 

• Additions: None. 

• Deletions: None. 

3. Public Comment: None. 

4. Communications: None. 

5. Recurring Business: Minutes June 24, 2021:    Lynda DesLauriers made the motion “to 

approve the minutes of June 24, 2021, as presented.”    Henry Corse seconded.  There was 

no further discussion. All were in favor and the motion passed (3-0).  

• Warrants: Reviewed and signed. 

• Financial reports were dispersed: Expenditure, legal expenses, delinquent taxes.  

Expenses current to June 30, 2021, and the close of FY 20-21shows the overall budget 

expenditures at 98%, which includes payment for the Highway Department hydroseeder 

(town will receive $6K in grant reimbursement in FY 21-22), and the 1st payment for the 

Caterpillar 2021 Grader. 

6. Business and Action Items: 

• Select Board Resignation – Appointment Process/Appointment Approval.   

➢ Kyle Guyette submitted his resignation from the BSB and as Road Commissioner 

effective June 29, 2021.   

➢ Process: the BSB can appoint a person to fill the BSB vacancy until Town Meeting 

2022.  At that time, the BSB seat will be open for election as “1 year remaining on a 

2-year term.” The BSB can appoint a person to fill the Road Commissioner vacancy 

until the BSB organizational meeting in 2022.  

➢ BSB members will continue to search for an appointee, perhaps a previous BSB 

member might be willing to serve until March 2022.  

• Road Commissioner Resignation – Appointment Approval.   

➢ Craig Deyo noted his willingness to be appointed as Road Commissioner as his duties 

as Superintendent align with the Road Commissioner duties.  

Group discussion included: 
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➢ Review of the Road Commissioner job description/statutory requirements, one BSB 

member as a POC, compensation; noted Road Commissioner stipend removed from 

FY 21-22 budget. 

➢ Henry Corse made the motion “to appoint Craig Deyo as the Bolton Road 

Commissioner, to complete the one-year term of Kyle Guyette, expiring in March 

2022.”    Mica Cassara seconded.  There was no further discussion. All were in favor 

and the motion passed (3-0).  Mica Cassara volunteered as Road Commissioner POC. 

• Road Condition Issues: It was noted that a tracked vehicle left a considerable amount of 

mud and dirt on Wentworth and Thacher Roads.  Highway Department will follow up on 

clean up and potential damage to the roads. 

• Highway Department Update (as/if needed): 

➢ Bolton Valley Access Road will see pothole repair and grant work on ditches and 

culverts later in July. 

➢ The paving grant application was approved for $142,191K, the Town has sent out a 

paving bid for 1.5 miles on Duxbury Road, 4 culverts need to be replaced prior to 

paving.   

o Lynda DesLauriers noted the use of “Chipseal” might be a more cost-efficient 

paving option.  Amy Grover to follow up on gathering information.  

➢ The new 2021 Caterpillar grader was delivered on Friday, July 2, 2021, and the old 

John Deere grader was taken in trade for $25K. The grader will be outfitted with the 

plow in mid-October. 

➢ Approval of Sale of Highway Department Laptop.  Craig Deyo noted his desire to 

purchase the 2017/old Highway Department laptop, which is being replaced later this 

month due to age, condition, and warranty expiration.  Mica Cassara made the motion 

“to sell the old Highway Department laptop to Craig Deyo for $100.” Henry Corse 

seconded.  There was no further discussion. All were in favor and the motion passed 

(3-0).   

• Expiration of Emergency Order – In-person Town Board/Committee Meetings/Virtual. 

➢ Amy Grover noted that the Economic Resource Committee noted their desire for their 

meetings to remain with a virtual component/hybrid, with just one person at the Town 

Office to meet the physical meeting space requirements, partially due to 

transportation issues/living locations, and that the ZA Jon Ignatowski was working 

remotely while on medical leave and would need to be able to attend meetings 

virtually. 

➢ Allison Smith, ERC Chair, confirmed and stated she was willing and able to be at the 

Town Office and to provide the needed technical/technology expertise, that the ERC 

had concise and well attended virtual meetings, and a hybrid meeting was preferable. 

Group discussion included: 

➢ Disparity for public/member access between boards and committees, unwieldly 

management if more than 1 “public person” came to attend a meeting, that the board 

clerk cannot also manage virtual access so a hybrid meeting would require that a 

board member be present and responsible for the technology piece, funding to 

provide for the necessary infrastructure, call in option would be difficult to manage, 

generally something is always lost in virtual meetings, ARPA funding potential, 

giving ARPA funding to Bolton Valley Resort (it was noted that ARPA funding was 
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being earmarked for Town needs: broadband and digitization), that comparing Bolton 

to Burlington’s and South Burlington’s meeting process was not relevant. 

➢ The Select Board had previously stated that all town boards/committees/commissions 

were to return to in person meetings as of July 1, 2021, with a follow up survey to 

gauge interest and need of a hybrid meeting model.  Amy Grove stated a survey was 

included in the July Gazette and that a survey monkey for an online survey for the 

community and a survey for town boards/committees/commission was on her to do 

list, that she had no bandwidth due to the closing of the fiscal year. 

➢ Select Board consensus was to wait for survey results to make an informed decision 

on pursuing a hybrid meeting model, to then draft a uniform policy for all 

boards/committees/commissions, that the decision would not be up to individual 

boards/committees/commissions.  The return to in-person meetings for all 

boards/committees/commissions was the current meeting model and expectation.  

• FY 21-22 Budget – Payroll, Payroll Wages, Computer Equipment.  

Amy Grover noted: 

➢ FY 21-22 contains 53 (instead of 52) weekly payrolls due to the way the calendar 

falls, creating the potential for a small shortfall in budgeted FY 21-22 wages across 

all departments. 

➢ Highway Department wages were increased across the board by the BSB on February 

15, 2021.  The majority of current wages were above the approved budgeted wages in 

the FY 21-22 budget.  Amy Grover requested that the BSB clarify whether a COLA 

increase of 1.6% effective July 1, 2021, for the Highway Department should be 

applied.  

o Group discussion on COLA, disparity if not given to all staff members, use of 

uncommitted funds, disregard of budget approved by the voters. 

o Mica Cassara made the motion “to apply a 1.6% COLA increase to all 

Highway Department staff wages retroactive to the July 1, 2021 payroll.” 

Henry Corse seconded.  There was no further discussion. All were in favor 

and the motion passed (3-0). 

Amy Grover noted:   

➢ An audit of assets in conjunction with the Tech Group revealed the need to replace 2 

laptops which were nearing the end of their warranty period, and that sufficient funds 

were not budgeted in the FY 21-22 budget for replacement.  Amy Grover noted she 

would attempt to make sure the General Government budget stayed within the 

budgeted amount, and that the towns’ reliance on volunteers to address technology 

issues, website management, assistance with timelines and purchasing is no longer a 

viable option for the town, and that she was in conversation with the volunteers and 

Tech Group around this. 

• ARPA – Coronavirus Local Fiscal Recovery funding (CLFRF): 

➢ Acceptance of Funding Along with Required Award Terms and Conditions and 

Assurances of Compliance with Civil Rights Requirements: Mica Cassara made 

the motion” that the Town of Bolton accept its allocation of Coronavirus Local 

Fiscal Recovery Funding (CLFRF) from the US Treasury, along with the Award 

Terms & Conditions and Assurances of Compliance with the Civil Rights 

Requirements that are requirements of accepting these funds” Henry Corse 
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seconded.  There was no further discussion. All were in favor and the motion 

passed (3-0).  

➢ Designate Authorized Representative: Henry Corse made the motion that “the 

Town of Bolton appoint Mica Cassara, Select Board Chair, and Amy Grover, 

Town Clerk, to both serve as the Town’s ‘Authorized Representatives’ as required 

by the Coronavirus Local Fiscal Recovery Funding (CLFRF) from the US 

Treasury, to sign the Award Terms & Conditions and Assurances of Compliance 

with the Civil Rights Requirements by July 6, 2021.”  Mica Cassara seconded.  

There was no further discussion. All were in favor and the motion passed (3-0).  

➢ Designate Contact Person: Mica Cassara made the motion that “the Town of 

Bolton appoint Amy Grover, Town Clerk & Treasurer to be the ‘Contact Person’ 

for the Town’s CLRFR Award from the US Treasury.”  Henry Corse seconded.  

There was no further discussion. All were in favor and the motion passed (3-0). M 

➢ Allison Smith noted that as Chair of the ERC, the ERC is continuing their efforts 

of expanding broadband in Bolton with Waitsfield/Champlain Valley Telecom, 

that ARPA funds can be used for this project, and that the ERC remains a 

resource for the BSB in this effort.  

• Approval/Required Signatures Caterpillar Lease Documents: Purchase previously 

approved, documents signed by Mica Cassara. 

• Bid Opening and Award - Purchase of IMT Tractor/Mower.  Three bids were 

received: 

1. No name, no identification $1,110.00 

2. Steve Barner $677.77 

3. Chris Sartelle $1,565.00 

Awarded to high bidder Chris Sartelle for $1,565.00.  

7. Appointments: 

1. 6:45 p.m. Sharon Murray – Capital Planning Committee - Viability and Structure of 

CPC, Grader Purchase Decision.  

Sharon Murray noted that the CPC had not met in over a year, she would provide notes to 

the BSB later, and provided extensive commentary including: 

➢ Review of CPC charge and history since 2015, history of town budgets with respect 

to the school budget and deferring purchases, vehicle/equipment replacement 

schedules and history,  reserve fund allocations and history, capital plan, policy, and 

history, Irene history, history of issues with town buildings, assessments of town 

buildings, relocation of the town garage, the CPC’s standing recommendations and 

lack of BSB response, her response to the BSB’s decision to purchase the grader, the 

fact that the purchase had put the capital plan budget off schedule, the expiration of 

the 5 year capital plan budget, the need to start a new budget process, the lack of 

financial information and “lack of day to day access to the books.” 

➢ Lynda DesLauriers asked what Sharon Murray was requesting from the BSB, that the 

BSB was generally aware of and understood everything she had reviewed. 

o Sharon Murray noted she was questioning the CPC’s role, that she had 

provided an overview, that the CPC had asked for building assessments and 

road plans, had asked the BSB to contract with the CCRPC, that the BSB did 

not put in any requests for assistance from CCRPC, that this “was a heavy lift 

for the CPC” and questioned if it should be staff or volunteer committee 
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responsibility, the CPC had no numbers to draft a new budget, the BSB had 

purchased all new highway equipment in the last five years, the town needed 

to address how capital assets were maintained with review of logs of building 

maintenance, roadwork and road maintenance, the CPC had no day to day 

access to financials, the 5-year plan was expiring, that the town cannot afford 

all of this on property taxes alone, the town has to secure grant funding, lack 

of bandwidth of the CPC, lack of continuity with various BSBs. 

➢ Brief group discussion which included questioning the need of an ad hoc (ad hoc is 

temporary) committee that was still functioning 6 years later, if the town needs this 

many committees, lack of recognition that Bolton is a small town. 

➢ Reiteration by Mica Cassara that the BSB needed clarity on what Sharon Murray/the 

CPC was requesting.  BSB consensus that the CPC needed to provide a list for the 

BSB at their next meeting on 7/19/2021 outlining the CPC’s request/s.  

8. Adjournment:    Lynda DesLauriers made the motion “to adjourn the meeting.”   Henry 

Corse seconded. There was no further discussion. All were in favor and the motion passed 

(3-0) at 7:42 p.m.  

 

Attest:  Amy Grover, Clerk      

Minutes are unofficial until approved. These minutes were read and approved by the Bolton 

Select Board on: 

 


