
 

 

Town of Bolton Economic Resource Committee 

Wednesday, May 19, 2021 

Remotely Hold Via Zoom 

 

Present: Ernest (Chip) Levesque, Sue Sinnamon and Allison Smith. Guests: Andrew 

Churchill, Zachary Main, Tammy McGuriman, Rob Mullen and Deb Shelby. 

 

1. Call to Order: The meeting was called to order at 5:31. 

2. Additions/Deletions to Agenda: None 

3. Public Comment: Andrew stated he was in favor of Broadband in Bolton. 

His son had considered moving here and the lack of good internet service 

was a “deal-breaker”. Rob said ditto. 

4. Approval of Minutes for April 7, 2021 Meeting: Chip made a motion, 

seconded by Allison, to approve the minutes as written. All were in favor. 

5. General Business: 

a. Welcome Prospective volunteers/Bolton Residents: The guests and 

members were asked to introduce themselves and tell in what part of 

town they lived.  

Tammy: Neighbor of Chip and lives in Bolton Valley Condos. Works for a 

software company. Everything she does she does remotely on line. 

Deb: Lives on Notch Road. Received fiber in 2012. Realized most of 

Bolton didn’t have it. Spend time working with Waitsfied Telecom to get 

broadband to some more residents in Bolton. 

Chip: Lives at the top of the mountain near the “Magic Box” so has a 

little better service.  

Rob: Lives on Stage Road. He is an artist but does a lot of volunteer work 

on line as well as having his 89-year-old father living with him who uses 

the internet for telemedicine so he feels better service is important. 

Zachary: Lives in Richmond but is moving to West Bolton. He is a 

Planner for the Town of Colchester so good internet is important for him 

as well. 

Andrew: Has a house on Stage Road. 

Sue: Lives on Notch Road in an area that has the poorest internet 

service in all of Bolton. The reason the meetings are being held via 

ZOOM instead of Go-to-Meeting like most of the committees in town is 



 

 

she is Secretary and during the last Go-to-Meeting her service kept 

dropping out and she was missing what people were saying. 

b. Present and discuss draft recommendations on broadband: Deb 

presented the following summary and pros and cons of what she had 

learned researching Broadband for Bolton. She said that the majority of 

available funding is going to CUDs. Another pro of joining is you have a 

voice as a member. The vision is having volunteers from towns join to 

establish priorities of where Broadband goes. A con is that it is a big-

time commitment. A member may be asked to spend up to ten hours a 

week. Bolton has had a hard time getting volunteers for its current town 

boards and committees. But as stated there is funding going to CUDs to 

establish fiber. CUDs hire contractors to implement fiber to homes and 

CUDs negotiate with internet providers to provide the service to the end 

customer. A CUD in our area is CV Fiber (who gave a presentation at our 

last meeting) but she is not convinced it is right for us as we would be 

coming on board as the 21st or 22nd member. That means that we 

probably would not get anything until 2022 or maybe 2023. But there is 

no cost to the town to join except the time commitment. Andrew asked 

what a CUD was and Deb explained. She also stated there is another 

group in Jericho who might form a CUD but they would be starting from 

scratch. CUDs usually spend the first-year figuring things out. Deb 

continued stating that Waitsfield Telecom has a plan for Bolton. Because 

of information the ERC collected from surveys in 2020, we were able to 

provide them with data on who is seeking fiber enabling them to 

identify priorities in town. In addition to our data, Waitsfield Telecom 

has conducted their own surveys of Bolton and has been developing a 

strategy on how to complete fiber throughout Bolton. They have 

prioritized installing fiber to those with the worst service and then West 

Bolton from Stage Road four miles to Nashville Road and towards 

Underhill. Another option for internet is VTel who was given $1 Million. 

To her knowledge only one person is utilizing their service and they 

opted not to come as a presenter to the last meeting. Satellite involves a 

huge investment just to start. Chip stated that Waitsfield has Fiber Optic 

for Bolton in a 5-year plan. He asked if CV Fiber had fiber for all in its 3-

year plan. Deb says their plan was duel-pronged: They are working in 



 

 

non-dense areas to get good results but also trying to do services for 

people way out there. Deb clarified that the CUD owns the Fiber Optics 

but hires internet providers to bring the service thru the wires. She 

stated that right now everyone is trying to get fiber installed. Companies 

are challenged to find material and people. Waitsfied Telecom planned 

ahead. They looked at how much they needed for the next few years 

and bought it. Deb feels they have a commitment to the town. The state 

is giving money to towns that can be designated for broadband. Allison 

stated that she tends to want to stay with Waitsfield but the funding is 

not there. To join CV Fiber the Select Board needs to vote and if passed, 

there would need to be two volunteers with a time commitment of 

possibly 10 hours a week. Deb stated that if we started our own CUD 

with at least one other town like Richmond or Jericho, the funding 

obtained could be directed towards Waitsfield Telecom as the entity to 

install the fiber and provide the service. There has to be a minimum of 

two towns in a CUD. It is also interesting to note that there is no town in 

Chittenden County that is a member of a CUD. Tammy asked what 

would keep Waitsfield loyal to us and Deb said our team (ERC members) 

have worked closely with Waitsfield Telecom and helped facilitate the 

fiber installs last year. Someone needs to stay in touch. Andrew said he 

has a contact in the state who has mapped out the service in all of 

Vermont and he could put us in touch with him as he was very willing to 

share his information. There was continued discussion on the pros and 

cons by the group with the main points to consider for our 

recommendation coming down to the following: 1. CV Fiber has funding 

but no current plan for Bolton and a time commitment for someone of 

possibly 10 hours a week that might be hard to find someone to fill and 

that none of the three members currently on the ERC have time for. 2. 

Creating a new CUD would take even more of a volunteer time 

commitment which none of the current members of the ERC have time 

for. 3. Waitsfield has a plan but needs more funding to expedite the 

process. 

c. Finalize recommendations and determine next steps: The three 

members of the ERC felt that they were strongly in favor of helping 

Waitsfied Telecom continue with its plan to get better broadband to 



 

 

Bolton and trying to find funding for them but first needed to know if 

they would have help from any of the guests at this meeting. Both 

Tammy and Zachary said they would be interested in joining the ERC and 

sharing the work load. Tammy said she would be willing to sign up for 

the 2-year term and Zachary the 3-year term. A motion was made by 

Sue and seconded by Chip to approve these nominations and 

acceptances. All were in favor. Sue volunteered to send a letter to Amy 

to ask that the Select Board put it on their agenda to consider approving 

the appointment of these two new members. Zachary volunteered to 

work with Deb on a document detailing the ERC’s recommendation and 

Deb volunteered to attend the Select Board Meeting to answer any 

questions. Deb is also working on a summary of things she was involved 

in so that the team can split the jobs evenly, part of which entails 

monitoring legislation regarding funding and broadband and reaching 

out to legislators so we can go after funds that might become available. 

Deb asked Andrew if he would be willing to research funding options for 

Waitsfield and he agreed.  

6. Communications: Allison said that she had heard from many people that 

they are tired of our surveys and we probably need to not send any more 

out for a while. 

7. Agenda for Next Meeting: Lay out transition plan (roles of members). Our 

next meeting will be held on Wednesday, June 16, at 6:00 p.m. 

8. Adjournment: Chip made a motion seconded by Allison to adjourn at 6:55. 

All were in favor. 

 

Respectfully submitted by Sue Sinnamon, Clerk 

 
Minutes are unofficial until approved. These minutes were read and approved by the 

Bolton Economic Resource Committee on ___________. 

 

 

 


