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Town of Bolton 

3045 Theodore Roosevelt Highway 

Bolton VT 05676 

Select Board Virtual Meeting Minutes 

April 19, 2021 

 

All participants were present virtually. 

 

Board members present:  Mica Cassara, Henry Corse, Kyle Guyette, Janet Metz (6:13 p.m.)  

Board members absent: Lynda DesLauriers 

Also present: John Westie, Mike Gervia, Paula Gervia, Randy Clark, Craig Deyo 

Clerk: Amy Grover  

 

1. Call to order:   The meeting was called to order at 6:05 p.m. by the Chair, Mica Cassara 

with a quorum of 3 members present. 

2. Additions or Deletions to the Agenda: 

Additions: Executive session labor relations agreements with employes. Kyle Guyette made 

the motion “to enter executive session under 1 V.S.A. § 313 (a) (1) (B) labor relations 

agreements with employees.”   Janet Metz seconded. There was no further discussion. All 

were in favor and the motion passed (4-0). Henry Corse made the motion “to exit executive 

session.”   Janet Metz seconded. There was no further discussion. All were in favor and the 

motion passed (4-0). Action taken in executive session: Kyle Guyette made the motion “to 

increase the hourly wages for the Highway Department.”   All were in favor and the motion 

passed (4-0).  

Deletions: None. 

3. Public Comment: None. 

4. Communications: None. 

5. Recurring Business: 

• Minutes April 5, 2021:  Henry Corse made the motion “to approve the minutes of April 5, 

2021 as presented.”   Mica Cassara seconded. Kyle Guyette noted a correction: he had 

voted against awarding the town mowing bid to Fatbacks, Inc. but that his microphone 

was inadvertently muted, so his vote was not reflected correctly. Kyle Guyette made the 

motion “to approve the minutes of April 5, 2021 as corrected.”    Henry Corse seconded.  

All were in favor and the motion passed (4-0).  

• Amy Grover noted an error on the agenda – financial reports were included which were 

reviewed at the April 5, 2021 meeting. 

6. Business and Action Items: 

• 6:15 p.m. Open and Award BID BVFD Rescue Vehicle.  Three bids were received by the 

deadline, opened by Amy Grover, per the bid, and handed to Fire Chief Mike Gervia for 

review by the BVFD. 

 

 

 

 

Company Bid Price Information 
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Bulldog Fire & 

Emergency 

Apparatus 

Latham, NY 

$175,226.46 Light Rescue Apparatus with all system designs, 

dimensions and performances as stated in specs with 3 

exceptions to the bid specs: tranverse slideout tray rated 

to 1,000 lbs., floormounted roll out tray rated to 1,000 

lbs., cab roof light bar 56” wide Whelen model LED 

light bar. 

Clark’s Truck Center 

Jericho, VT 

$129,898.00 2021 International CV515 Crew-cab 4 x 4 with a 

Duramag Aluminum Canopy Body 

New England Fire 

Equipment and 

Apparatus 

Corporation 

North Haven, CT 

1. $202,555.00 

 

2. $192,480.00 

3. $197,021.00 

4. $192,069.00 

1. Dodge 5500 EJ Metals 144’ Quick Response 

Rescue Truck 

2. Ford F-550 Chassis in lieu of Dodge 

3. Dodge Chassis 100% prepayment 

4. Ford Chassis 100% prepayment 

➢ Mike Gervia noted that: 

▪ 2 of the 3 bides were over the voter approved amount of $150K. 

▪ The remaining bid was not a rescue body, it was a service body, which was not 

optimal for equipment storage (limited outside access to equipment) and had 

safety concerns due to the door opening mechanism.   

▪ The BVFD’s recommendation was to reject all three bids and go back out to bid. 

➢ Group discussion included: 

▪ The current model and issues with a service body. 

▪ Questions regarding why an anticipated bid was not submitted; potential for 

issues of a package coming from Canada.  

▪ Potential reasons why 2 of the bids that were over the voter approved amount of 

$150K. 

▪ Potential for the BVFD to do additional fundraising above and beyond what was 

approved by voters. Noted: past fundraising efforts had raised $1K - $1500, not a 

significant amount. 

▪ To be clear and transparent, and in fairness to companies that submitted bids by 

the deadline, the town should consider going back out to bid. 

➢ Kyle Guyette made the motion “to reject all three bids for the BVFD Quick Response 

Rescue Vehicle as presented, and to go back out to bid.”   Henry Corse seconded.  

Mica Cassara questioned if there were specifications that could be removed from bid 

to reduce costs.  Mike Gervia noted he would review the bid and present it to the 

Select Board at the next meeting. Brief group discussion. Janet Metz requested the 

question be called. All were in favor and the motion passed (4-0). 

•  Liquor License Applications BVR, LLC – Approval:  Henry Corse made the motion “to 

approve the liquor license applications for BVR, LLC as presented.”   Mica Cassara 

seconded. There was no further discussion. All were in favor and the motion passed (4-

0). 

• HMGP Elevation 3497 Theodore Roosevelt Highway Draft MOU Review & Process. 

Discussion included: 

➢ Timeline information noting that the original application was submitted in August 

2014, and not approved by FEMA until September 2020, with the expectation that the 

cost for the project had increased substantially since the application date. 
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➢ Review of the draft MOU, the extensive responsibilities of the town and concerns 

regarding the availability of bandwidth of the Select Board and/or town staff (beyond 

the strictly financial piece) to administer and oversee the project. 

➢ The town’s 75% share of approximately $88K would need to come from the 

contingency fund until reimbursed by FEMA, timeline for reimbursement is 

unknown, as payments have varied. 

➢ That filling an administrator position for the project outside of the town would require 

to go out to bid, not significant compensation, and the potential for lack of applicants. 

A prior elevation project administrator was not interested in assisting with this 

project, and the SOV/FEMA did not have any names of folks that might have the 

knowledge and experience to administer the project. 

➢ The fact that FEMA no longer focuses on elevation projects but rather buyouts. 

➢ The understanding from FEMA that it is the town’s application, not the property 

owner’s and that the town could with draw the application at any time prior to work 

commencing. 

➢ Difficulty with communication/information being received from the property owner 

when requested, noting 7 months for the submission of a 1-page letter confirming the 

ability to provide the 25% match, and what might be consider a threat to the town of 

litigation in February 2021. 

➢ The property owner’s share of the project of $30K, again with those costs provided at 

the time of the application, and the fact that if the MOU were executed the property 

owner would be required to fully fund that 25% match within 2 days of the project 

being awarded into a town held escrow account.  

➢ The history of the property application and discussion with the previous owner in 

2016 to swap the elevation project to a buyout. The 2016 BSB did not support the 

loss of tax revenue and creating an undevelopable “hole” in the village area due to a 

buyout. 

➢ Action: Draft MOU not approved, legal review of the draft MOU by the town 

attorney not authorized. Consensus to follow up with FEMA and inquire if a swap to 

a buyout is still a viable option, and if application withdrawal held any legal 

ramifications for the town. 

• Recreation/Parking/Issues – Update as Needed.  

Janet Metz noted that: 

➢ She and Henry Corse would be meeting with Cara LaBounty, who chaired 

Richmond’s Recreation Parking Committee, and then convening the Bolton group to 

draft a plan to move the process forward. 

➢ Several volunteers had stepped forward to assist with the ad hoc committee/group. 

➢ Brief group discussion of Duxbury Road and that the guardrails previously approved 

by the BSB were scheduled for installation 4/23/21.  

• Highway Superintendent Position Update. 

Kyle Guyette noted that: 

➢ One applicant for the Superintendent had withdrawn from consideration. 

➢ Two additional applicants were under consideration: one each for the Superintendent and 

Technician positions. The Technician applicant would need to acquire a CDL which was 

not expected to be a significant issue given the applicant’s experience.  
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➢ He was requesting a BSB member to assist with the interviews. Mica Cassara 

volunteered. 

➢ Noted: Part time staff are willing to assist two days a week, and the town needs to move 

swiftly to get additional help for the Highway Department. 

7. Appointments: 

1. 6:45 p.m. John Westie Friends of Wheeler Field. 

John Westie noted: 

➢ The Friends of Wheeler Field (FOWF) is a 501C3 nonprofit and had been working 

for 2 years with the goal of raising the funds for the purchase of lots 7 ($125K) and 8 

($110K) in the Wheeler Field Subdivision in West Bolton for a total of $235K, plus 

closing costs and other additional expenses. 

➢ The primary attention is on the purchase of lot 8 from the West Bolton Golf Club.  

➢ Developer Chuck Reiss is in process of purchasing lot 7 and indicated he would 

consider selling the lot to a representative of FOWF within the next 5 years, so that 

purchase process has been set aside for now. 

➢ FOWF has been raising purchase funds independently with $27,400 to date in 

donations and pledges, and would continue to raise funds. 

➢ FOWF anticipates applying to the town Conservation Fund for $10 - $15K in 

funding. 

➢ The FOWF was seeking feedback from the BSB to determine if the town would be 

interested in taking over the supervision of the purchase project to be eligible for a 

VT Housing Conservation Board grant of $87K and possibly a Water Conservation 

Fund Grant, and if the BSB was in support of their efforts. Noted: it would be 

advantageous to the town to have a community gathering place. 

Janet Metz noted: 

➢ As a West Bolton resident, the project was near and dear to her heart and asked what 

it would entail should the town approve of and take over the project, and if there was 

any financial liability. 

▪ John Westie stated the BSB would be responsible for signing grant applications 

supervising the fundraising and expenditures, and that there was a greater chance 

of success of reaching the fundraising goals with the FOWF and the town 

working together, adding that Sharon Murray and Joss Besse were assisting. With 

respect to financial liability, if the town were unable to meet purchase and sales 

agreements there would not be any liability, donations would be relinquished to 

the Conservation Fund, and pledges could be withdrawn. 

➢ Henry Corse stated he would appreciate seeing a written document outlining all the 

responsibilities the town would be taking on for the BSB to fully review. 

➢ Mica Cassara added to include the financial and legal obligations the town might 

incur. 

➢ John Westie stated he would generate that information and provide it to the BSB.   

8. Adjournment:    Henry Corse made the motion “to adjourn the meeting.”   Kyle Guyette 

seconded. There was no further discussion. All were in favor and the motion passed (4-0) at 

7:41 p.m.  

 

 

Attest:  Amy Grover, Clerk      
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Minutes are unofficial until approved. These minutes were read and approved by the Bolton 

Select Board on: 

 


