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Town meeting 2021 ediTion     “Your voTe is Your voice!” 
The legal voters of the Town of Bolton are hereby warned and notified to meet at Smilie Memorial 

Elementary School, 2712 Theodore Roosevelt Highway (Route 2), on Tuesday March 2, 2021, between 7 

a.m., at which time the polls will open, and 7 p.m.,  

at which time the polls will close to vote by Australian ballot on Articles 01 – 06.  

REMINDER – NO IN-PERSON TOWN MEETING IN 2021! 

100 years AGO, AT TOWN MEETING, February 14, 1921 

 

                                                           

See important 

Town Meeting 

information from 

page 9 through the 

last page of this 

edition, including 

the full Town 

Meeting and 

MMUUSD 

Warnings. 

Articles you will 

not see in 2021: 

Elect a library 

commissioner… 

Establish a 

Chittenden 

County 

Tuberculous 

Hospital…Vote 

to have medical 

inspection of its 

school children. 



         

 

 

  

 

 

 

 

 

 

 

 

 

 

 

 

 

 February 2021               Page 2        

cLerk’s corner Continued on Page 8 

 

                                                             

Phoebe pemigewasset 

September 2012 - December 2020 

IN MEMoRY OF PHOEBE 

Phoebe’s humans are sad to announce that Phoebe died 

unexpectedly, shortly after the January Gazette went to 

print after being diagnosed with “hemangiosarcoma” – a 

silent, highly aggressive cancer.  Her humans have 

greatly appreciated the notes, cards, and messages of 

sympathy, and the folks who let them know how much 

they enjoyed reading Phoebe’s column over the years.  

Her humans enjoyed following Phoebe as she poked her 

nose into the nooks and crannies of Bolton and beyond, 

as she sniffed out her “Kids’ Questions of the Month”.  

Last month’s answer: Phoebe’s humans know she 

would want you to know that the something cool about 

canine tracks is that they are “symmetrical” – you can 

draw an “x” on the ridge between the heel pad and the 

outer toes, and you can see this “x” in a track! 

 

      

 
    
       

        
       cLerk’s corner 
   Amy Grover * Town Clerk & Treasurer 
                clerkbolton@gmavt.net 

Reminder to PLEASE  
license your dog 

By Vermont law, all dogs must be licensed by 

April 1st, and all dogs licensed by April 1st will be 

entered into the drawing to win a free 2022 dog 

license, with the winner announced in April!  Dogs 

licensed after April 1st are subject to a late fee. A 

current rabies certificate is required for a license, 

and we are happy to issue licenses by mail.   

Please contact the town office or see the town 

website for forms and fee information: 
http://boltonvt.com/animal-control/ 

 
Property Tax credit 

The “Vermont Property Tax Credit” assists many 

Vermont homeowners with paying their property 

taxes. You may be eligible for a property tax 

adjustment on your property taxes if your property 

qualifies as a homestead and you meet the 

eligibility requirements. Claims for a Property Tax 

Credit are due by the April tax filing deadline. Find 

out more on the requirements and eligibility at: 

https://tax.vermont.gov/property-owners/property-

tax-adjustment-claim   
    

property taxes due February 16th! 
The third installment of property taxes is due by 4 

p.m. on TUESDAY, February 16, 2021 (not the 

usual 15th date due to President’s Day on the 15th; 

a federal holiday with no mail service, & oops, the 

date on tax bills).  Late payments incur 1% interest, 

and there is no “grace period.” FEDERAL 

postmarks of February 16th are accepted as on time. 

 
Woof!  woof! 

http://boltonvt.com/animal-control/
https://tax.vermont.gov/property-owners/property-tax-adjustment-claim
https://tax.vermont.gov/property-owners/property-tax-adjustment-claim
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                       Mmuusd news   
Historic Happenings 

MMUUSD schools from around the District took part in an historic 

moment in our Nation’s history and participated in reflective activities 

marking Martin Luther King Jr. Day and the historic Presidential 

Inauguration in which we saw the first woman (as well the first 

Black/Asian American) become the Vice President. This learning follows 

MMUUSD's commitment to combating racism and proactively teaching antiracism. We aim 

to empower our students with the critical thinking skills and equity literacy needed to be anti-

bias and antiracist global citizens. 

 

Vermont State’s Economic Stimulus Equity 

For the next few months, Vermont State’s Economic Stimulus Equity fund is live and 

encouraging eligible individuals to apply. The benefit is $1200/adult and $500/child 

specifically for assistance to individuals in Vermont who, due to immigration status, were 

ineligible for federal stimulus checks last spring. 

 

Free Food Service Still Available 

Just a reminder that MMUUSD is still offering FREE breakfast and lunch until the end of the 

school year or until funds run out per USDA rule. To register, go 

to http://ow.ly/kSw550D1Iz5   

If you are already registered, no further action is needed. 

 

Preschool Registration 

Mount Mansfield Unified Union School District is excited to continue providing pre-

kindergarten opportunities to families. These are the pre-kindergarten options and deadlines 

if you are a resident of Bolton, Jericho, Huntington, Richmond or Underhill. The Universal 

Pre-K bill (Act 166) entitles all 3, 4 & 5 year olds (not attending kindergarten) to receive 10 

hours per week of publicly funded Pre-K for 35 weeks. This education can be in any pre-

qualified private program or home- based program with a tuition of $3,536 paid to the 

provider by the school district. If a child attends a public school-based Pre-K, the program is 

free of charge. However, there may be a lottery for school-based programs.  

 

If you are a returning PreK family in a school-based or private program, please go to the 

PowerSchool Parent Portal and fill out the enrollment form at: 

https://mmuusd.powerschool.com/public. Once logged in, click on the “Quick Links” - 

“Powerteacher Portal Home”- then click on eCollect forms. If you are interested in your child 

attending a school-based program, please complete this form by March 4, 2021. If you have 

any questions about Powerschool, contact Wendy Garrapy at data@mmuusd.org. 

                                                                                               
                                                                                                 Continued next page 
 

 

 

 

 

http://ow.ly/kSw550D1Iz5
https://mmuusd.powerschool.com/public
mailto:data@mmuusd.org
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If you are a new PreK family, please complete the online enrollment form by March 4, 2021 

at: https://tinyurl.com/wpu67f3  Once the form has been submitted, you will receive an email 

from data@mmuusd.org within 24 hours with instructions on how to proceed with the 

registration process (wait times may be longer on weekends, holidays and school breaks). 

Once the PowerSchool Portal link is emailed to you, log in, complete the required forms and 

upload a proof of residency & birth certificate in order to be fully registered. If you do not 

receive an email with a PowerSchool Portal, please contact Wendy Garrapy at 

data@mmuusd.org. 

 

Additional MMUUSD information is always available at https://www.mmuusd.org/  

 

Thank you to our highway crew!  
A huge thank you to our Highway Department; Larry, Eric, 

and Cody for their extremely long days (16 days straight at 

last count) and countless hours taking care of Bolton’s roads 

this winter, with days starting at 4 a.m. (or 4:05 a.m. if they 

sleep in!) and dealing with snow, snow, snow, and oh yeah, 

more snow!  Although we haven’t recently seen a single 

large storm event, the inches from small storms and heavy 

snow squalls just keep piling up, requiring constant plowing. 

PLEASE do not violate Bolton’s Traffic Ordinance (Article 

VII Parking Regulations, Section 1. Prohibitions i - ix) by 

parking your vehicles in the road or in the road right of way 

– your vehicle can be TOWED. Additionally, you may be 

the cause of an accident as drivers try to avoid your vehicle 

in slippery conditions, you risk your vehicle being 

COMPLETELY plowed in, and you may cause the road to not be fully plowed. Thank you 

for your help in keeping roads clear of vehicles so our highway crew can do their job, and 

reminding your neighbors to do the same!

 

 
Who will win the free 2022 dog license? 

Shadow (his humans are Sharon Murray and Bob Fett) won 

the free 2021 dog license for registering prior to the April 1st 

deadline in 2020! Your furry four-footed companion can be 

eligible to win the free 2022 dog license - just be sure to 

register him or her by April 1, 2021! 

 

 

 

 

 

 

https://tinyurl.com/wpu67f3
mailto:data@mmuusd.org
mailto:data@mmuusd.org
https://www.mmuusd.org/
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Into the woods by ethan tapper 

 

Giving Forestry “The Agriculture Treatment” 

 
When forest management 

is done well it makes our 

forests healthier, more complex and more 

resilient, provides incredible habitat for 

wildlife and produces local, renewable 

resources. Responsible forest management 

supports many things we value, from 

healthy local economies and ecology to 

the culture and the character of our 

communities.  As someone who believes 

in forest management, a big part of my job 

involves diffusing misunderstandings 

about it, asking people to reexamine 

deeply-rooted misconceptions about 

forestry and logging. I do this because I 

genuinely believe that forest management 

can be part of how we build a better world.  

 

Recently, I’ve been marveling at the 

amazing culture we’ve built around local 

agriculture in Vermont and wondering 

why the same pride doesn’t always apply 

to local forestry. Forest management and 

agriculture have a lot in common: they are 

both types of “land use,” in which we 

manage our environment for a renewable 

resource. In the case of agriculture, it 

provides us with delicious food. In the 

case of forestry, it provides us with 

beautiful wood. But, while we love and 

celebrate the farms that dot our landscape 

and the farmers and the food that show up 

at summer farmer’s markets, forestry 

receives a much less universally-warm 

treatment.  

 

Like agriculture, forestry can be done in 

different ways and at different scales. 

Comparing historic and industrial forestry 

practices to forest management in 

Chittenden County is like comparing 

industrial agriculture in the Midwest with 

Vermont’s local organic farms. Like 

farming, forest management can be 

extractive and commodity-focused or it 

can be regenerative, producing amazing 

renewable resources while leaving a 

healthier ecosystem in its wake.  

 

I think that an important part of 

understanding our role with respect to 

forests and other ecosystems means 

recognizing that the question is not if we 

want to have an impact. Rather, it is: what 

do we want that impact to be? Humans 

always have and always will consume 

resources – the things we eat, we wear, we 

use to fuel our lives. Everything is made 

of something and comes from somewhere 

– and there is no way to extract, process 

and transport resources without having an 

impact on ecosystems. Depending on the 

resource, those impacts could be minor or 

ephemeral (as in the case of most 

renewable resources) or major and 

permanent (as is the case of many non-

renewable resources).  

 

The cheapness and availability of non-

local resources allows us to pretend that 

we can consume without costs to our 

ecosystems, but it doesn’t erase those 

impacts – it just displaces them to peoples 

and ecosystems somewhere else, perhaps 

at environmental and social costs that we 

wouldn’t find acceptable if they were in 

our communities.

 
 

                                                                                          Continued next page  
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In forestry, as in agriculture, if we can 

move past denying that our actions have 

environmental impacts, we can start being 

proactive. Using local resources, 

especially local renewable resources, 

means “owning” those impacts, keeping 

them right where we can see them. Some 

of these impacts – benefits to our local 

economies, our neighbors, the culture and 

the character of our communities, our 

working landscape – are easy to “own.” 

Others, like the initial “messiness” of a 

freshly-managed forest or the buzz of a 

chainsaw from your neighbor’s woodlot, 

may be a little more challenging. Bringing 

our resource consumption “home” means 

that we take the radical step to confront 

the impacts that our lives have on our 

world with our eyes wide open. It allows 

us to actively develop a relationship with 

our resources, rather than consuming 

without an understanding of the toll we are 

taking on ecosystems and peoples across 

the world.  

 

The way that we use land and alter 

ecosystems will always be a compromise. 

After all, virtually every farm in Vermont 

(and every one of our houses and 

businesses) is on a site that was a forest or 

a wetland just a few hundred years ago. 

We accept these environmental impacts 

because they allow us to live happy, 

healthy lives in a beautiful place to, to eat 

delicious food, and to be warm all winter. 

 

In comparison, forest management is a 

small compromise – harvesting a 

renewable resource while keeping 

ecosystems intact, encouraging great 

wildlife habitat and the “ecosystem 

services” that make our world work, 

keeping our communities beautiful and 

functional. Treating local forestry like 

local agriculture is something that may 

require some of us to re-examine how we 

think about it – but it’s worth the effort.  

 

 
Ethan Tapper is the Chittenden 
County Forester. He can be 
reached at 
ethan.tapper@vermont.gov, 
 
 
(802)-585-9099, or at his office 
at 111 West Street,  
Essex Junction. 
  
 

 

 
 
 
 
 
 
 
 
 

mailto:ethan.tapper@vermont.gov
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Community Senior Center 
Appoints New Board Members 

 
The Community Senior Center announces 

the appointments of Robin Pecor-Brunell 

of Bolton and Kathie Templin of 

Richmond to its board of directors. They 

replace Doris Wheelock of Bolton and 

Betsy Emerson of Richmond who left the 

board after many years of service. 

 

Robin has lived in Bolton most of her life, 

and her family has lived in the area for 

generations. Her career with the state 

spanned 35 years, mainly as the Adoption 

Clerk for all of Vermont. She had more 

than 1500 children on her caseload.  Robin 

also started Girl Scouts for Bolton Smile 

School in 1993 and had over 30 girls in 

the troop when she retired after seven 

years.  She also had a farm and sold a 

variety of products to area restaurants and 

stores. Robin’s longstanding ties to Bolton 

add to the CSC’s ability to bring its many 

programs and activities to seniors in her 

town. 

 

“We welcome Robin and Kathie as our 

new board members, and look forward to 

their help in bringing the opportunities we 

offer to all seniors,” noted CSC Board 

Chair Jane Vossler. “We also express our 

sincere gratitude to Betsy Emerson and 

Doris Wheelock, whose contributions over 

the past decade helped establish a solid 

foundation for our future.” 

 
 

How to safely purchase  
Girl Scout Cookies this season 
Not only will we miss our Town Meeting and potluck dinner this 

year, we’ll miss being able to buy Girl Scout cookies from Bria! 

(Bria is not selling cookies this year.) 

But Girl Scout Cookie season is still on from now through March 

22nd, and you can still support Girl Scouts by purchasing Thin 

Mints®, Tagalongs®, Samoas®, Trefoils®, and more in a few different ways: 

•           If you know a registered Girl Scout, reach out to her to find out how she’s selling cookies 

in ways that meet local and state safety protocols. 

•           If you don’t know a Girl Scout, visit www.girlscoutcookies.org, text COOKIES to 59618 

(message and data rates may apply). Text STOPGS for STOP, HELPGS for help, or use the 

official Girl Scout Cookie Finder app for free on iOS or Android devices to find socially distant 

or contact-free cookie booths if they are available in your area. 

•           Visit www.grubhub.com/food/girl_scouts to order via contact-free delivery from Grubhub 

where available. 

•           Girl Scouts of the Green and White Mountains is grateful to the many businesses, 

including Simon Malls and GNC, who have offered space outside their retail locations for Girl 

Scouts to sell cookies in a safe and socially distant manner, when allowed by local COVID-19 

guidelines. 

•           Beginning Feb. 1, enter your ZIP code into the Girl Scout Cookie Finder 

at www.girlscoutcookies.org to purchase from a local Girl Scout troop online for shipment to 

your door or to donate cookies to first responders and local causes. 

 
 

http://www.girlscoutcookies.org/
http://www.grubhub.com/food/girl_scouts
http://www.girlscoutcookies.org/
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CLerk’s corner conTinued From Page 2 

  
Bolton Up and Down Town Club   

Senior Dinner  
Senior Dinner: Being able to gather together is continuing to be 

on “pause” due to COVID-19, and will continue to be paused 

until conditions and restrictions allow.  Our thanks to our Senior 

Meal Coordinator, Doris Wheelock, for continuing to provide 

home delivery of the monthly senior meal.  Questions?  Contact 

Doris @ 434-3769   

 
March 2021 gazette will be delayed! 

The March 2021 Gazette delivery will be delayed so that results from 

Town Meeting can be included.   
 

sample ballots  
Due to space constraints, the sample ballots for the Australian Ballot 

voting to be held on Tuesday, March 2, 2021 were not included in this 

edition of the Gazette.  Although sample ballots are included in the 

Town Report, it was prior to statutory deadlines, so the actual ballots 

may differ.  Samples of the actual ballots will be posted at Smilie 

School, the Fire Station, the Town Office, and on the town website: 

http://boltonvt.com/town-reports-and-town-meetings/  

 
Register to vote! 

Reminder: Vermont law allows for Election Day voter registration.  

1.     Eligible residents will be able to register to vote on any day up to and 

including Election Day. Election Day registration takes place at Smilie School 

during the hours that the polls are open, 7 a.m. – 7 p.m. While we recognize 

that the law allows for same day voter registration, due to our limited resources 

on Election Day we sincerely appreciate residents who register in advance. 

2.    Eligible residents may register online at My Voter Page:  

https://mvp.vermont.gov/   or contact the Town Office for a paper application form. 

More information is available at: https://sos.vermont.gov/elections/  

 
Town report 

Printed copies of the Town Report will be available beginning February 16, 

2021 at the Town Office (outside in the Little Library Box, which is “open” 

24/7), and at Smilie School (outside on the porch). The electronic version is 

available now on the town website: http://boltonvt.com/town-reports-and-

town-meetings/  Thanks to West Bolton resident and artist Kevin Ruelle for 

providing the beautiful artwork for this year’s cover of “West Bolton Cliffs.”  

See more of Kevin’s art at: www.Vermontposter.com  www.ruellefineart.com 

 
 

http://boltonvt.com/town-reports-and-town-meetings/
https://mvp.vermont.gov/
https://sos.vermont.gov/elections/
http://boltonvt.com/town-reports-and-town-meetings/
http://boltonvt.com/town-reports-and-town-meetings/
http://www.vermontposter.com/
http://www.ruellefineart.com/
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town meeting 2021 

 

VIRTUAL PUBLIC INFORMATIONAL HEARING 

& NOTICE OF AVAILABILITY OF TOWN REPORTS 

*NO IN-PERSON TOWN MEETING 2021* 

 
VIRTUAL PUBLIC INFORMATIONAL HEARING FEBRUARY 22, 2021 AT 6 P.M. 

1. Due to COVID-19, there will NOT be an in-person Town Meeting or potluck dinner 

held on Monday, March 1, 2021. 

2. There will be in-person voting for all warned articles by Australian Ballot (our usual 

paper ballot process) at Smilie School on Tuesday, March 2, 2021 (Town Meeting 

Day) from 7 a.m. – 7 p.m. Absentee/early voter ballots can be requested as usual, 

either online through My Voter Page: https://mvp.vermont.gov/,  or by contacting the 

Town Office. 

3. The Town of Bolton will hold a VIRTUAL PUBLIC INFORMATIONAL HEARING 

on all warned articles on Monday, February 22, 2021 at 6 p.m., as required by 

Vermont state law, 17 V.S.A. § 2680. 

4. There will be NO VOTING at this VIRTUAL PUBLIC INFORMATIONAL 

HEARING. 

5. To ensure we have sufficient virtual platform capacity for all that want to attend this 

VIRTUAL PUBLIC INFORMATIONAL HEARING, please let us know by February 

15, 2021 at: www.boltonvt.com/vpih  

6. A recorded version of this hearing will be available online February 23, 2021 at the 

above URL.  A printed copy of the hearing minutes will be available in the Town 

Office Little Library (BOLL). 

7. If you need any special accommodation in order to attend this VIRTUAL PUBLIC 

INFORMATIONAL HEARING, please call the Town Office at 434-5075. 

 

NOTICE OF AVAILABILITY OF TOWN REPORTS 

Printed copies of the Town Report will be available beginning Monday, February 15, 

2021 at the Town Office Little Library (BOLL), at Smilie School, and is available 

electronically online NOW on the Town of Bolton website: http://boltonvt.com/town-

reports-and-town-meetings/  Questions?  Call the Town Office at 434-5075. 

 

IMPORTANT INFORMATION ARTICLE 02 TAX INSTALLMENT DUE DATES 

With no in-person Town Meeting this year, the town will be voting some articles by 

Australian ballot (paper ballot) that we historically have voted “from the floor” (voice 

vote).  One of those articles, Article 02, is the due dates for the property tax payment 

installments.  PLEASE NOTE: If this article DOES NOT PASS, then the property 

tax due date will default to the statutory due date of 30 days from the mailing of the 

property tax bills – 32 V.S.A. §4772.  That means that 100% of your property taxes 

will be due all at once, with no installments, 30 days after the tax bills are mailed, 

which would be approximately mid-September 2020.  
 

 

https://mvp.vermont.gov/
http://www.boltonvt.com/vpih
http://boltonvt.com/town-reports-and-town-meetings/
http://boltonvt.com/town-reports-and-town-meetings/
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LeT’s hear from The candidaTes for office! 
All candidates were invited to provide a submission to the Gazette 

 
Select Board 3-year term – 2 candidates: Dominic C. Ayer and Henry M. Corse 

 
Hello neighbors! My name is Henry Corse and I’m running for a 
seat on the Bolton Select Board. 
 

I’m a lifelong Vermonter, having grown up on my parents’ dairy 
farm in Whitingham. My longest stint outside VT was when I 
enlisted in the Vermont Air National Guard (VTANG) in 2011 and 
spent nine months in Texas and Mississippi for training. I finished 
my Bachelor’s Degree in Software Engineering from Vermont Tech 
in 2014. I worked a few years as a Software Engineer, first for 
Union Mutual of Vermont Companies, then for the Boeing company 
as the on-site engineer for the flight simulators at the VTANG. For 
the last four years I’ve been serving full-time in the VTANG as a 
Cyberspace Operations Instructor. 

 

My wife Allie and I got married and moved to Bolton in 2017, but my ties to the town go back 
much further. We bought our house from my aunt & uncle, Kim & Wayne Deslaurier, who 
lived here for 37 years before deciding to retire to warmer climes. It also happens to be right 
next door to the house where my mother grew up. When my aunt & uncle told us they were 
moving, we couldn’t pass up the opportunity to live in such a beautiful place with so much 
family history. This past June, we were thrilled to welcome our first addition to that history, 
our daughter Lily. 
 

Allie and I love the outdoors; hiking, kayaking, and camping in the summer and cross country 
skiing in the winter. I enjoy reading in the evenings, in the past mostly science fiction and 
fantasy, but lately I’ve gotten into military history and astrophysics. 
 

From a very early age I was imbued with a strong ethic for public service: My mother served 
on the school board for over a decade, my father has been Whitingham town moderator for 
36 years, and both have served on a number of other boards and committees at the local, 
state, and regional levels. Not long after we moved to Bolton, I began looking for 
opportunities to serve. I was appointed to the town energy committee 2 years ago and have 
enjoyed the opportunity it has given to get to know the community better. Working to create 
the town energy plan gave me a crash course not only in the various regulations in the town, 
but also some of the nuances of navigating and complying with state statutes. 
 

I believe that my knowledge, skills, ideas and values can be leveraged to the benefit of the 
Bolton community. If you give me your vote, I will bring honest dialogue, sound judgement, 
and strategic vision to every issue I face on your behalf. Together, we can continue to 
cultivate this wonderful community that we’re all proud to be a part of! 
 

Respectfully, 
Henry M. Corse 

 

 
 



february 2021                                                                                                Page 11 
 
Select Board 2-year term – 1 candidate: Kyle Guyette 

 
I’m 34 years old and have lived in Bolton for about 7 years now. I work for the Town of 
Jericho Highway Department, and have previously been employed by both the Towns of 
Waterbury and Duxbury.  
 
I am running for a seat on the Select Board for the purpose of making sure the 
townspeople’s monies are being appropriated wisely and our assets taken care of, as well as 
being able to give back to the town. I have around 15 years’ experience working for 
municipalities and have a pretty good knowledge of how things work. I believe I can be an 
asset to the taxpayers of Bolton. 
 
Kyle Guyette  

 

School Board Director 3-year term – 1 candidate: Andrew Pond, Incumbent 

 
I am again asking for your vote for school board director.  For those new to town, I served on the 
Smilie-only school board prior to merger (including 3 years as chair), and have served on the merged 
board (Bolton, Huntington, Richmond, Jericho, and Underhill) since inception in 2014 (also including 
3 years as chair).  Smilie is a crucial part of our town and community, and educating our elementary 
students at Smilie is important to Bolton. 
 
The Mount Mansfield (Unified Union School District) board believes educational decisions are best 
made by educators.  On an ongoing basis, the board verifies that our students are progressing 
towards goals and that administrators have not gone outside established guidelines.  Throughout the 
pandemic, this has enabled our administration to nimbly respond to rapidly-changing circumstances.  
We hope our focus will soon shift to what remediation may be needed, and to then return to the 
overarching question: how can we best educate our students. 
 
Thank you, 
Andrew 
 

Town Moderator 1 year term – 1 candidate: Leslie Pelch, Incumbent  
 

Leslie Pelch has served as Town Moderator for the past 3 years and has resided in Bolton for 

22 years. Her jobs for the past few decades have included working with mentally ill adults, 

farm animals, mapping professionals, and (most recently) everyone else who wants to hold a 

(virtual) conference. As Town Moderator at Town Meeting, she genuinely wants everyone to 

understand what is going on and to speak up if they have a question or opinion to share.  

 

*Leslie will be assisting the Select Board at the Virtual Public Informational Hearing on 

February 22, 2021 at 6 p.m. by moderating – thank you Leslie! 
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A Plow Truck and a Rescue Truck – Can we Afford It? 
  
With two big ticket items on the warning for a March town vote – a new plow truck and a fire 

department rescue truck – you’re probably concerned about how this might affect your 

property taxes in the next couple of years.  Understandably so!  But, because of how the town 

plans and budgets for these “capital” purchases, you shouldn’t see an increase in the tax rate. 

 

Why not?  Long-term residents will probably recall that our tax rate used to go up a lot 

whenever we had to borrow funds.   One of the goals in creating a capital budget was to 

avoid big increases in the tax rate when we took on new debt, like trucks.  To do this, we now 

use our reserve funds to even things out – in any given year, if we have higher loan 

repayments, we contribute less to our reserve funds.  And when we pay off some debt, we put 

more into the reserve funds.  That way, regardless of whether we buy more equipment than 

usual in a given year (like this year), our combined debt payments and reserve fund 

contributions remain stable.  Our target for capital spending under our annual budget 

(including both debt service and reserve fund contributions) has been around $155,000 per 

year, adjusting for inflation.   In setting this amount we’ve also looked forward 10 years to 

ensure we’re setting aside enough in reserve to replace equipment on a predetermined 

schedule.  So no, if voters decide to purchase both trucks this year, taxes will not increase as 

a result.   

 

All anticipated equipment purchases – including the plow truck and rescue truck – are 

included in the town’s capital plan and budget.  Equipment is on an adopted replacement 

schedule that may vary a bit, given wear and tear, warranty expirations, or unusually high 

repair bills.  Adjustments are made annually and going forward as needed, based on 

recommendations from our highway and fire departments.    Originally the rescue truck was 

scheduled for purchase last year, but because of the need to replace other fire equipment, this 

was delayed a year.  The plow truck —generally on a 7-year replacement schedule – was 

moved up a couple of years because of high repair bills, to take advantage of reduced 

purchase price and higher trade-in value under a state contract, and to extend the time 

between future truck purchases. 

 

The March warning, as required, reflects the full cost of both trucks, to be financed in part 

through loans or lease-to-purchase agreements.  As budgeted however, up to 50% of the 

upfront cost – less any trade-in amount – will be covered through the town’s existing 

highway and fire department equipment reserve funds, as previously approved by voters.  

This will significantly reduce the amount we need to finance and keep our loan payments 

within budgeted limits.   So, both of these purchases, though falling in the same year, will not 

result in an increase in the tax rate, despite the seemingly high price tags included on the 

warning.   We’ve already set aside half the cost and budgeted for the rest going forward.    

 

Sharon Murray and Joss Besse 

Capital Planning Committee 

 

   



 



                  



 



 



 



 



 


