
Bolton Economic Resource Committee 
Agenda  

August 19, 2020 5:30pm  
 

Meeting will be outside with everyone bringing own chairs and beverage and 
socially distancing with masks at 428 Bolton Valley Access Road.  
 
Attendees: Deb Shelby, Allison Smith, Curt Hunter, Chip Levesque 
 

1. Call to order   
a. Deb called the meeting to order at 5:35 pm. 

2. Additions/deletions to agenda  - N/A 
3. Public comment  - no public present  
4. Approval of Minutes July 15, 2020 

a. Deb moved to approve the minutes, Chip seconded it. Vote: all in favor 
(4-0) 

5. General Business  
a. Broadband in Bolton  

i. WiFi HotSpot   
1.  

ii. Update from Waitsfield 
1.  Duxbury Road – Federal funding for installation of fiber 

has been granted!!! Needs to be installed by end of 
December. Roger is contact at Waitsfield Telecom. He 
said that the best way is to have one team lead for an 
area. Deb needs help to write a letter to send to 
different groups of people asking them to pick a team 
lead. Waitsfield received funding for Duxbury Road. 
Already have received inquiry from out of state person 
looking to move to Duxbury Road based on availability 
of broadband. Waitsfield Telecom has been really happy 
with all the work that Bolton ERC has done collecting 
data. 

2. Other outreach - Deb reached out to Chitt Co Regional 
Planning Commission and they sent a letter of 
recommendation to the state on behalf of Bolton. Deb 
also reached out to state representation. Roger also said 
to reach out to the rest of the town to encourage groups 
of neighbors to work together to complete the Line 
Extension Customer Assistance Program (LECAP). 
Groups are based on the map. The LECAP program 
offers $3,000 per household but it may cost more than 
that to connect a home to fiber. The resident would pay 
the difference. If everyone submits at the same time it 
demonstrates that there are folks interested who are in 
a cluster that are organized and they can group the 



money together. Waitsfield can take this info to the 
State with their estimate of the install costs. The more 
residents in a group that apply and can pool there 
$3,000 together the more they will defray from the pool 
of additional install costs. 

3. There is going to be more funding coming in the future. 
We don’t know when it will be released or the details. 
Variables are what is it going to cost and will Waitsfield 
have capacity to install by the end of the year. Those 
that pursue the Line Extension Customer Assistance 
Program (LECAP) might incur a personal cost as well. 
Future funding may be structured in a way that all costs 
are covered of the installation that wouldn’t fall on the 
residents. However, there is no guarantee that the other 
funding will come through. Also with the LECAP 
applications, the more folks that opt to pursue 
extensions in a group of residents will decrease the 
installation costs for that group of residents.  

iii. Next Steps   
1. Deb will host a GoTo meeting tomorrow, August 19 to 

explain the complexities of applying for the LECAP 
funds. She will email the list of residents interested in 
pursuing broadband. This is short notice but will start 
the conversation. 

2. Post to FPF – Allison & Curt 
3. Gazette Article for September - Curt   

b. Brainstorming other ideas for activities   
i. Ideas for future when larger group meetings are allowed and 

safe 
1. Route 2 – Are there outdoor gatherings or activities that 

we could do? Like tagging onto the car show to offer 
Bolton some traffic and business. Or could we offer food 
trucks? 

2. Holding networking evenings at local businesses like 
the Golf Course and Bolton Valley. 

c. Fall and Winter schedule   
i. September  - Will host a meeting to report back on the LECAP 

process and other broadband funding efforts. If there is no 
update then we will not meet or Deb will send via email. If we 
meet we will meet at 428 Bolton Valley Access Road. Deb will 
seek permission to meet in person, social distancing from 
Bolton Select Board. 

6. Communications  
a. Sharon Murray – grants for economic development via COVID-19. ERC 

agreed that they are at capacity right now in trying to help Bolton 
residents gain access to fiber.  



7. Agenda for next meeting   
a. LECAP update and broadband funding update 

8. Adjournment   
a. Deb moved to adjourn the meeting, Curt seconded it. All in favor (4-0) 

Meeting adjourned at 7:02. 
 
Attest:  Allison Smith, Clerk 
 
These minutes were read and approved by the Bolton Economic Resource Committee 
on October 21, 2020. 
 


