
 

 

Bolton Economic Resource Committee  

Meeting Minutes 

February 19, 2020  

Town Office 

 

Present: Deb Shelby, Allison Smith, Curtis hunter, Chip Levesque 

 

1. Call to order: The meeting was called to order at 5:40pm. 

2. Additions/deletions to agenda: None. 

3. Public comment: None. 

a. Approval of Minutes November 20, 2019: Chip made a motion to 

approve the minutes, Curt seconded, all were in favor. 

b. General Business: N/A 

4. Community Fair review of 2019: 

a. Great event with lots of high points. 

b. Still not enough people attending the fair, trying to figure out if the event 

is worth doing or how to get more people to be involved in planning and 

attend. Small town events are sometimes hard to get a critical mass but 

there is still so much networking happening and that does have value. 

c. Would have liked to have more off site parking and better tracking of how 

many people attended the fair. 

d. The event does not seem sustainable for every year. Maybe we could bring 

the event back every few years or replace with a more obtainable goal. 

e. We are a good team and we have our systems down. The group was 

formed out of our town plan. Many of the vendors and attendees are not 

actually from Bolton, which is OK, but the original intent was to get 

Bolton residents together and promote Bolton based businesses. 

f. On off years, we could uphold some of our other duties like identifying 

area businesses. 

g. Deb had the idea of holding a simple party for the ERC to offer an 

opportunity for networking. 

h. Curt brought up that the original intent of the group was to identify ways 

to draw businesses to the area to increase the tax base of Bolton. Maybe 

we can focus on mapping some of our area businesses, artists, recreations, 

agri-tourism, etc. 

5. Update from Energy team on 2020 Fair: 

a. Energy Committee had a great experience. Not likely to hold the energy 

fair again next year but would host a table. The energy fair was a huge 

draw for the Community Fair and helped us bring in patrons for the 

businesses. 

6. Discuss 2020 Fair: 

a. The group decided to table the fair for 2020. 

b. Deb thinks that we should focus on how we can continue to promote 

businesses and creative ways people can bring money into town. The next 

two meetings will be about brainstorming new opportunities that the 

Bolton ERC group can meet its call to action from the town plan. 



 

 

c. Allison will draft language for a town meeting day announcement to let 

the residents of Bolton know our group and the fair’s status. She will send 

to group before sending to Leslie for consideration. She will also bring 

some SMART goal tools to the next meeting. 

d. Perhaps we can reach out to resources like Vermont Economic 

Development to help our process of refining our mission and ideas. Chip 

will reach out to the Agency of Commerce and Community Development. 

Deb is going to reach out to Emily from Senator Leahy’s Office for some 

tools that she used when working with Bolton for the town plan. 

e. The group will do a brainstorm session surrounding our call to action with 

the aim to narrow our focus but do it well. 

9. New Members: Jack Lazarowski is interested in possibly joining the ERC but could 

not attend today. 

10. Communications: N/A 

11. Agenda for next meeting in March: 

 a. Revisit the ERC call to action. 

 b. Brainstorm ideas for March and April meetings. 

 c. SMART goals. 

12. Adjournment: Deb motioned to adjourn the meeting and Curt seconded. All were in 

favor. The meeting was adjourned at 6:50pm. 

 

Respectfully submitted: Allison Smith 

 

Minutes are unofficial until approved. These minutes were read and approved by the 

Economic Resource Committee on May 20, 2020. 

 

 

 

 


