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                                                                           Town of Bolton 

3045 Theodore Roosevelt Highway 

  Bolton VT 05676 

Select Board Remote Meeting Minutes 

April 6, 2020 

 

Board members present remotely:  Tony Barbagallo, Mica Cassara, Lynda DesLauriers, Wendy Hoffman, 

Janet Metz 

Board members absent: none 

Also present remotely: Amy Ludwin 

Clerk remote: Amy Grover  

 

1. The meeting was called to order at 6:02 p.m. by the Chair, Mica Cassara, with a quorum of 5 

members present. 

2. Additions or Deletions to the Agenda: 

Additions:  

• Request for closure of the trails in the PPCA due to COVID-19 and mud season by Amy Ludwin, 

Chair, Conservation Commission. 

➢ Amy Ludwin noted she was in discussion with the GMC regarding closure of trails in support 

of stay home/stay safe orders, and suggested that the trails in the PPCA be closed due to Covid-

19 and the fact that the trails are currently very muddy, while recognizing that some folks will 

choose  to continue to use closed trails. 

➢ Mica Cassara stated as EMD he was in favor of/endorsed closing the trails in response to social 

distancing, and following suit to other larger trail management organizations.  

➢ Tony Barbagallo stated that he would like to see the BSB follow the recommendations of the 

Conservation Commission, and delegate closing authority to the Conservation Commission.  

Brief discussion on closure authority, support of closure by the PPCA Steward and Virginia 

Haviland, lack of full closure discussion amongst the entire Conservation Commission due to 

Open Meeting Law, whether all members would support the closure, whether the full 

Conservation Commission should be making closure decisions, inclusion of the Sara Holbrook 

parcel closure by the GMC. Noted, as the Sara Holbrook parcel trail is part of the Long Trail, 

closure of that trail has already been posted by the GMC. 

➢ Consensus to allow Mica Cassara and Amy Ludwin to determine closure/re-opening of PPCA 

trails. 

➢ Determination to close all of the PPCA trails was made by Amy Ludwin and Mica Cassara. 

➢ Amy Ludwin will send language to Carol Devlin for sign fabrication. 

Deletions: none. 

3. Public Comment: none. 

4. Recurring Business: 

• Minutes March 16, 2020:  Wendy Hoffman made the motion “to approve the minutes of March 

16, 2020 as amended (spacing error).”     Janet Metz seconded.  There was no further 

discussion.  All were in favor and the motion passed (5-0).  

• Warrants: dispersed for review and remote signature by Mica Cassara. 

5. Communications:  

• Evan DesLauriers, Acting Chair, Planning Commission, noted that Armand Bernagozzi, 

appointed to the PC by the BSB on March 16, 2020, was no longer interested in serving. The 

BSB will wait to hear from the PC for additional appointment recommendations. 
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• A request from Larry Lewack, PZA, to hold the Planning Commission meeting on April 21, 

2020 who noted that this meeting was essential due to being able to keep the MPG process 

moving forward.    Wendy Hoffman made the motion “to approve the Planning Commission’s 

request to hold their previously scheduled, regular meeting, remotely, on April 21, 2020.”     

Janet Metz seconded.  Brief discussion on requirements for electronic meetings and the 

temporary waiver of the Open Meeting Law physical space requirement.  All were in favor and 

the motion passed (5-0).  

• Discussion on lifting the previous cancellation of all non-essential meetings due to the new 

option for remote meetings and allowing boards to meet. Tony Barbagallo the motion “to lift 

the cancellation of all non-essential meetings and allow all boards and commissions to meet 

remotely, provided that all meetings are held in accordance with the current Open Meeting 

Law requirements for remote meetings.”    Janet Metz seconded.  All were in favor and the 

motion passed (5-0).  

6. Business & Action Items: 

• Open Town Highway Mowing Bids and Set Date to Award. Notice was placed in Seven Days,  

the VT Bid Board, and was posted on the Town website, and sent to four individual companies. 

➢ Two bids received:  

o Roberge and Sons Mowing - Forty hours $3,200. 

o Summit Contracting & Property - One-year contract $3,000.   

o Amy Grover will scan and send the bids to the BSB, provide to the Highway 

Department, and provide the bid tabulation to the two bidders.  Mica Cassara will 

follow up on mileage and hours with bidders and Eric Andrews. 

➢ Lynda DesLauriers made the motion “to award the Town Highway Mowing bid at the April 

20, 2020 regularly scheduled BSB meeting.”    Wendy Hoffman seconded.  All were in 

favor and the motion passed (5-0).  

• Curb Cut Application Approval Request 646 Duxbury Road: Mica Cassara followed up on the 

application, and noted that all of the Highway Foreman’s conditions had been met. Mica 

Cassara made the motion “to approve the curb cut application for 646 Duxbury Road.”     

Janet Metz seconded.  There was no further discussion.  All were in favor and the motion 

passed (5-0).  

• 588 Bolton Valley Access Road Complaint (structure fire): Noted there was no response from 

the 588 BVAR property owner from outreach by the town; letter sent both electronically and 

via USPS to the owner. Discussion included: 

➢ The property is an eyesore and a hazard in general/a hazard to the neighbors, with debris 

blowing onto the adjacent property. 

➢ Concern about the potential for lead and asbestos to be present. 

➢ The official fire investigation report has been requested for the second time. 

➢ Request input from Mike Gervia, BVFD Chief, on potential for the structure to fall, and any 

options for mitigation. 

➢ Other options to contact the property owner, Mica Cassara to follow up. 

➢ Potential for enforcement by the CSWD. 

➢ Consensus for the PZA, Larry Lewack to strongly continue the process with respect to the 

BLUDRs and incorporate CSWD potential for enforcement. 

➢ Desired outcome is mitigation/responsible cleanup of the property. 

• Local Emergency Management Plan and Delegation of Authority:  

➢ Discussion included required elements, amend to remove John Choate from the delegation 

of authority. 
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➢ Wendy Hoffman made the motion “to approve the 2020 Local Emergency Management 

Plan and Delegation of Authority.”    Janet Metz seconded.  Brief discussion noting that the 

adoption signatures were allowed to be typed signatures. All were in favor and the motion 

passed (5-0).  

➢ Brief discussion of authority of the EMD and guidance from the BSB. Consensus for the 

EMD to make decisions as needed; to keep the BSB fully informed prior to a decision if the 

time and the situation allows, and if not, to make needed decisions, and then apprise the 

BSB. 

• 64 Boulder Wood Lane: Options/Process Going Forward. Discussion included: 

➢ The property owners were questioning the FEMA buyout and the lengthy process, vs. the 

EWP stabilization and the quicker, less expensive process. 

➢ The application for the EWP stabilization deadline is May 1, 2002 with a completion 

deadline of October 20, 2020.  It is probable that both deadlines may be extended. 

➢ There will be a $600 cost for a title search as part of the EWP application, and the 

expectation is that the property owners would bear that cost, as it is not a reimbursable 

expense. 

➢ Although the town wanted to afford the property owners as much flexibility as possible by 

keeping both the EWP stabilization and FEMA buyout options active, concern was noted 

that keeping both applications active could tie up funding for others in need, increase 

additional administration and “real” costs, and that the property owners needed to make a 

firm decision on which application process they were committing to, if any, in writing, by 

April 15th. 

➢ Amy Grover will follow up with the property owners. 

• Appointment Requests: 

1. Development Review Board Steve Diglio three-year term. Wendy Hoffman made the 

motion “to appoint Steve Diglio to a 3-year term on the Development Review Board.”    

Janet Metz seconded.  There was no further discussion.  All were in favor and the motion 

passed (5-0).  

2. Tree Warden:  Janet Metz made the motion “to appoint Luke Ingram to a one-year term as 

Tree Warden.” Wendy Hoffman seconded.  All were in favor and the motion passed (5-0).  

• COVID-19: 

➢ FEMA: Amy Grover submitted the FEMA request for public assistance application due to 

COVID-19, which was accepted on April 6, 2020. Noted, a minimum of $3,300 in claims is 

required for assistance. Wendy Hoffman will review additional information on the Families 

First Coronavirus Response Act (FFCRA) and funding for municipalities.  Noted: VLCT is 

a great resource for COVID-19 information. 

➢ Payroll: The BSB discussed payroll and loss of time due to COVID-19; childcare 

issues/quarantine/reducing exposure.  Janet Metz made the motion “to approve continuing 

to fully pay regularly weekly wages to employees who are forced to experience a reduction 

in regular weekly hours due to COVID-19.”   Mica Cassara seconded.  Ton Barbagallo 

questioned if employees could do something beneficial for the town while at home. Brief 

discussion on employee staffing, childcare reimbursement, FFCRA, and that the town had 

no authority or purview to ask employees to be doing anything outside of regular duties.  

Wendy Hoffman to further review.  Mica Cassara to follow up with the Highway 

Department on the COVID-19 impacts to the work schedule. All were in favor and the 

motion passed (5-0).  

➢ Community Volunteers: A team of 11 volunteers have reached out to almost 90 people via 

phone, and assistance forms have been sent to another 50+.  One person has filled out the 
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need request form indicating a possibility of a need in the future. Mask making is in process 

with the intent to make masks available to the community in the Town Office BOLL. 

• 2020 International Funding:  

➢ The BSB reviewed all the costs (2016 Ford and 2020 International), trade in value of the 

2016 Ford, and insurance reimbursement for the 2013 Dodge, which when all considered, 

came to a total cost of $65,493.65.  The 2020 International was delivered on Monday, 

March 30, 2020. 

➢ Tony Barbagallo made the motion “to approve securing a five-year loan from Community 

Bank for $32,747, and to withdraw $32,747 from the Highway Equipment Reserve Fund to 

be deposited into the General Fund.”    Janet Metz seconded.  Tony Barbagallo noted the 

town should be sure to obtain the extended warranty information in writing.  Amy Grover 

noted that invoice 8505 from Clark’s stated “3-30-20 purchase will include additional 

warranty at no charge to the Town of Bolton.  7-year, 75,000-mile engine and drivetrain 

warranty.”  The group noted appreciation and kudos to Tony Barbagallo for obtaining the 

additional coverage from International. 

• Re-Appraisal/Appraiser, Paving FY 19-20 & 20-21 RFBs: 

➢ Appraiser/Appraisal:  

o Current drafts were reviewed by Kermit Blaisdell, town staff, and Tony Barbagallo. 

o Bid due in late May. 

o Request to send RFBs direct to appraisers/appraisal companies in addition to the VT 

Bid Board, Seven Days and town platforms. 

o Tony Barbagallo made the motion “to approve the appraiser and re-appraisal RFBs, 

and to post/send out.”    Mica Cassara seconded.  There was no further discussion.  All 

were in favor and the motion passed (5-0).  

o Amy Grover will follow up with Kermit Blaisdell on appraisers/company listings. 

➢ Paving FY 19-20 & 20-21 RFBs. 

o Tony Barbagallo stated that the town needed an expert opinion on the status of 

Wentworth and Thacher before going ahead with a bid for bomag and paving. Town to 

follow up with Tyler Billingsley of East Engineering and Chris Dubin at CCRPC. 

o The town needs to determine other paving priorities/needs, which town highway to 

designate for the SOV grant application, and that pictures are required.  

7. Adjournment:     Tony Barbagallo made the motion “to adjourn the meeting.”    Janet Metz 

seconded.  There was no further discussion.  All were in favor and the motion passed (5-0) at 8 p.m. 

 

Attest:  Amy Grover, Clerk      

Minutes are unofficial until approved. These minutes were read and approved by the Bolton Select Board on:  

 

____________________________________            

Date 


