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                                                                           Town of Bolton 

3045 Theodore Roosevelt Highway 

  Bolton VT 05676 

Select Board Meeting Minutes 

December 2, 2019 

 

Board members present:  Tony Barbagallo (via phone for the Trails Grant appointment portion of the 

meeting), Mica Cassara, John Choate, Janet Metz  

Board members absent:  Wendy Hoffman 

Also present: Virginia Haviland, Rob Mullen (CC members), Eric Andrews (Highway Foreman) 

Clerk: Amy Grover  

 

1. The meeting was called to order at 6:11 p.m. by the Chair, Mica Cassara, with a quorum of 3 

members present. 

2. Additions or Deletions to the Agenda: 

Additions:  

• Additions: none. 

• Deletions: none. 

3. Public Comment: none. 

4. Recurring Business:  

• Minutes November 18, 2019.  John Choate made the motion “to approve the minutes of 

November 18, 2019 as amended, ‘Janet Choate’ corrected to ‘Janet Metz.’.”  Janet Metz 

seconded.  There was no further discussion.  All were in favor and the motion passed (3-0).  

• Warrants: signed.  

5. Communications: None. 

6. Appointments:  

1. 6:15 p.m. Regina Mahoney, CCRPC – CDBG Updates.  Appointment canceled, no updates to 

report. 

2. 6:30 p.m. Eric Andrews – Highway Department FY 20-21 Budget: 

• The group reviewed the budget to date, no significant were changes made to the budget as 

presented; noted there will be further review once Payroll information is inputted. 

• Payroll, including options for merit increases and COLA will be reviewed at the January 6, 

2020 meeting. 

3. 7:15 p.m. Virginia Haviland – Trails Grant Application, Libby’s Look Trail: 

• Review of document provided by Virginia Haviland which included outline of costs (4 weeks 

of a full VYCC trail crew), alignment with Town Plan goals, previous volunteer work 

completed, procurement, archaeological assessment estimates (checking on the existence of an 

assessment with the state archeologist that was completed as part of the original PPCA in 

2003). 

• Review of grant application elements. 

• Tony Barbagallo noted: 

➢ He was in favor of relocating the trail, but not in favor of spending $30,200 to relocate the 

trail, noting that Gene Armstrong could build a road for that amount of money.  

➢ He was not in favor of using Conservation Fund Reserves for this purpose. 

➢ Users do not pay for any of the use, it is all taxpayers dollars.  

➢ That donations be requested, or perhaps a “Go Fund Me” page. 

o Rob Mullen noted that a user fee would violate the conservation easement. 
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➢ Request that VYCC reduce their costs and use that reduction as part of the match, or ask 

what VYCC could do for ½ the cost, and therefore ½ the match, obtain VYCC’s hourly rate 

and supply free hours to go toward the in-kind match, and that due diligence needs to be 

done before spending 30K on a trail.   

o Virginia Haviland noted that VYCC stated that everyone had to have the same rate.   

o Tony Barbagallo asked how many people were on the crew.  Virginia Haviland noted 

she did not know. 

• Group discussion on costs, missions and visions, funding, donations, use of hand tools, weekly 

breakdown of VYCC costs, the shift in the grant deadline which made the application 

timeframe difficult, waiting for the next grant cycle.  

• John Choate made the motion “to approve the in-kind 20% match in cash, donations, and/or 

volunteer hours to minimize the cash outlay of the RTF grant, not to exceed $,2840, and to 

authorize Mica Cassara to sign the completed grant application on behalf of the Select Board . 

The Conservation Commission will also seek other sources of in-kind contributions to minimize 

the town’s cash outlay/contribution.” Janet Metz seconded.  There was no further discussion.  

All were in favor and the motion passed (4-0).  

7. Business & Action Items: 

• Audit RFP – Open and Determine Date to Award: 

➢ Sole RFP received from Sullivan & Powers.   

➢ The audit RFP was advertised in Seven Days, posted on all of the town’s media platforms, 

and direct contact via phone and email was made with 3 firms.  

➢ John Choate made the motion “to accept the audit bid from Sullivan, Powers and Company 

for the FY ‘20, ‘21, and ‘22 audits at a cost of $12,000, $12,2000 and $12, 5000 

respectively, and a single audit for $4,000 for one program, and $3,00 for each additional 

program.” Janet Metz seconded.  There was no further discussion.  All were in favor and 

the motion passed (3-0).  

• Updates (as/if needed): 

➢ Gleason Brook Damage Halloween Rain Event: 

o No additional information on stabilization funding received from Michel Lapointe, PE, 

NRCS, USDA who made the site visit of the six properties located on/adjacent to 

Gleason Brook on November 13, 2019. 

o Kristi Loven and Wes Melville are requesting that the town support pursuing a course 

of action for a FEMA buyout, noting that an assessment by Marjorie Gale, State 

Geologist stated that “the active bank failure is a risk not only to property, but to human 

life as well.” The letter was provided to the BSB. 

o Kristi Loven and Wes Melville noted that they understand that any action will not 

happen at least until next year, that they will not be there then as the bank is actively 

collapsing; they are packing sentimental items, they have bags are packed and ready, 

and that this is devastating to their family both emotionally and financially.   

o Janet Metz made the motion “to support an application for a FEMA buyout for Kristi 

Loven and Wes Melville, 64 Boulder Wood Lane.” John Choate seconded.  Brief 

discussion that the town would support this effort as much as possible and target the 

January 8, 2020 application deadline.  All were in favor and the motion passed (3-0).  

➢ FEMA Halloween Rain Event Notch Road damage and Gleason Brook culvert on Duxbury 

Road: 

o A VTrans site visit by a Technician put the Gleason Brook header wall repair estimate 

at $10K, and the Notch Road repairs at $250K - $300K, and that only a portion of the 

slide was in the town ROW. 
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o Amy Grover noted the difficulty finding an engineer, one refused as the project was 

outside the scope of their experience, no reply from another lead, and no information 

provided by VTrans as requested. Eric Andrews stated he would get the name of the 

engineer that has worked with Richmond on repairing slides. 

o Noted: an official FEMA declaration is still pending. 

➢ Appraisal RFP: Amy Grover will forward information acquired from the clerk’s listserve to 

Tony Barbagallo. 

• Overall FY 20-21 Budget: 

➢ Review of the General Government budget, additional review once Payroll figures are 

inputted. 

• Highway Department:  

1. ROW Permit (Road Cut) & Fee Update: John Choate provided a draft for review to the 

BSB for a future meeting. 

2. Reclassification of Notch Road/Paving Grant/UPWP: Tabled. 

3. 2021 Better Roads Grant Application: Janet Metz made the motion “to authorize Mica 

Cassara to sign the FY 21 Better Roads Grant application for $20K on behalf of the Select 

Board.” John Choate seconded.  All were in favor and the motion passed (3-0).  

4. Time off request from HD staff after Christmas approved by the BSB.  Mica Cassara to 

follow up. 

5. Employee evaluation provided by Mica Cassara for review, to be filed. 

6. Employee Evaluation (Executive Session): no executive session. 

8. Adjournment:  Janet Metz made the motion “to adjourn the meeting.”     John Choate seconded.  

There was no further discussion.  All were in favor and the motion passed (3-0) at 8:57 p.m. 

 

Attest:  Amy Grover, Clerk      

Minutes are unofficial until approved. These minutes were read and approved by the Bolton Select Board on:  

January 6, 2020 

 

____________________________________            

Chair, For the Board 

 


