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                                                                           Town of Bolton 

3045 Theodore Roosevelt Highway 

  Bolton VT 05676 

Select Board Meeting Minutes 

November 18, 2019 

 

Board members present:  Tony Barbagallo, Mica Cassara, Wendy Hoffman, Janet Metz  

Board members absent:  John Choate 

Also present: Virginia Haviland, Amy Ludwin, Steve McLeod, Rob Mullen (all CC members), Mike Gervia 

(BVFD) 

Clerk: Amy Grover  

 

1. The meeting was called to order at 6:06 p.m. by the Chair, Mica Cassara, with a quorum of 4 

members present. 

2. Additions or Deletions to the Agenda: 

Additions:  

• Tony Barbagallo noted that he had generated a list of multiple issues that need to be addressed 

due to significant impacts to the town function, budget and tax rate.  Issues include town 

staffing, paving, fire department vehicles, property reappraisal, boards and committees.  

Consensus that this is a larger community discussion/presentation beyond the BSB, and the 

BSB will consider holding a meeting in advance of Town Meeting to start the dialogue. 

•  Deletions: none. 

3. Public Comment: none. 

4. Recurring Business:  

• Minutes November 4, 2019. Tony Barbagallo made the motion “to approve the minutes of 

November 4, 2019.”  Janet Metz seconded.  There was no further discussion.  All were in favor 

and the motion passed (4-0).  

• Warrants: signed. Brief discussion on the charges from Beauregard for their bucket loader 

service; $132/hour for travel time and $3/mile for mileage.  Tony Barbagallo and Wendy 

Hoffman to follow up with Beauregard. 

• Financial reports: Expense and revenue dispersed. 

5. Communications: Notification of the 2019 Chittenden County Municipal Legislative Breakfast, 

Tuesday, December 10, 2019 7:30 – 9 am at the Delta Hotel in South Burlington. 

6. Appointments:  

• 6:15 p.m. Eric Andrews – Highway Department FY 20-21. Eric Andrews unable to attend due 

to weather/plowing needs. Mica Cassara and Eric Andrews will review the draft budget, further 

review by the full board at the December 2, 2019 meeting. Eric Andrews to attend. 

1. 7:00 p.m. Mike Gervia – BVFD Purchases and FY 20-21 Budget discussion included: 

• Stipends, heating trends, communications/radio equipment, vehicle maintenance, air packs. 

• Amy Grover to follow up on phone costs with new AT & T contract. 

• Draft budget is a 3.6% increase. 

• Discussion on stipend payments and process. Tony Barbagallo made the motion “to pay the 

Fire Department stipends through a 1099 for 2019, and to process Fire Department stipends 

through Payroll beginning January 2020.” Wendy Hoffman seconded.  Janet Metz recused. 

There was no further discussion.  Three were in favor and the motion passed (3-0).  

Capital expense discussion included: 
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• 20 air bottles need to be replaced by June 2020; bottles have a 15-year lifespan.  Mike Gervia 

noted he is researching a generic option of a fiber wrapped bottle at a cost of $12K-$15K, vs. 

$21K for Scott Airpack bottles. Noted: each air pack needs to have two bottles, four airpacks  

are kept in both Engines 1 and 2, two are kept in the Mini Pumper.  

• The need for a new thermal camera – estimated cost $8,500 (current camera is 16 years old). 

• The need to replace two or three AEDs, $1,600 each. Not a capital expense, budget for one in 

FY 20-21. 

• Mike Gervia noted that he is researching prices for heat pumps. 

• Engage a grant writer to pursue a grant for fire truck replacement, replacing Engine 1 with a 

tanker. Discussion of number of trucks, truck life expectancy, capital budget, and that the 

current plan is to continue running Engine 1 until it does not pass inspection.   

7. Business & Action Items: 

• Updates: 

➢ LED Office Lights: Payback calculated by Ensave to be 8.4 years due to change in number 

of fixtures.  Janet Metz made the motion “to approve the installation of LED lights/fixtures 

by W.E.S. in the Town Office, to not exceed $2,621.89, which does not include the energy 

rebates.”  Tony Barbagallo seconded.  There was no further discussion.  All were in favor 

and the motion passed (4-0).  

➢ Gleason Brook properties impacted by Halloween rain event:   

o Michel Lapointe, PE, NRCS, USDA made a site visit of the six properties located 

on/adjacent to Gleason Brook on November 13, 2019.  Currently there is no action for 

the town to take other than waiting for a decision from EPW/NRCS regarding funding.  

Requirement to receive funding for brook bank stabilization is “imminent danger to 

safeguard lives and property.” Noted: funding can be approved at the local level, and 

then denied at the federal level.  

o Additional discussion of the need to address the damage on Notch Road and the 

Gleason Brook culvert on Duxbury Road. Repairs are beyond the scope of the town, 

repairs will need to be engineered, and the repairs need to be made whether there is a 

FEMA declaration or not. Wendy Hoffman made the motion “to approve moving 

forward with an engineering assessment of storm damage under the Procurement 

Policy VIII. EXCEPTIONS for Professional Services given the complicated nature and 

emergency aspect of the situation.”  Janet Metz seconded.  There was no further 

discussion.  All were in favor and the motion passed (4-0). Amy Grover to contact 

Lamoureux & Dickinson, and O’Leary-Burke engineering firms ASAP. 

➢ CDBG: BVR, LLC has noted that documents are under their legal review and should be 

available for BSB review at the December 2, 2019 meeting.  Next steps: legal review by the 

town, drafting the collateral/ski day document. Noted: potential to partner with the ERC for 

a Bolton Day at the Sports center on the ski day.  

➢ Glebe Lands:  

o Amy Grover followed up with the Municipal Assistance Center at VLCT as directed at 

the previous meeting.   

o Staff attorney Garrett Baxter noted that the VT Realtor Association was the driver to 

provide an avenue to stop the delay of property transfers due to ancient Glebe/Lease 

land town interests.  A town has to take action only to retain the interest, by 2020, that 

interest “goes away” (similar to ancient roads).  It would appear in Bolton’s case, the 

town would lose interest in land that the 1.) town never knew it had, or 2.) does not 

have anyway.  A review of the original lots, which are included as a faint base layer on 
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the current property tax maps, show that the town no longer owns any of the original 

Glebe Lots; no action required by the town, BSB consensus to take no further action. 

• Request to waive the $250 Fireworks Permit fee for New Year’s Eve, BVR, LLC: Discussion 

on the waiver history, (fee traditionally waived in the past for New Year’s Eve) BVR, LLC’s 

current practice for uphill access.  Janet Metz made the motion “to waive the $250 fireworks 

permit fee for Northstar Firework’s application for New Year’s Eve fireworks at be held at 

BVR, LLC, as the fireworks are open to the community.”  Tony Barbagallo seconded.  There 

was no further discussion.  All were in favor and the motion passed (4-0). 

• RFP Appraiser Services and Reappraisal: 

➢ Assessor Kermit Blaisdell noted he would not be seeking to renew his Assessor contract 

which expires June 30, 2020.  

➢ Brief discussion on the need for two RFIs – Assessor services and re-appraisal, past 

practice of a rolling 5-year re-appraisal cycle, state requirements, timeline, re-appraisal 

costs (estimated at $80K). 

➢ Tony Barbagallo agreed to be the point person. 

• All Hazard Mitigation Plan – Grant Application: Tony Barbagallo made the motion “to 

approve the 25% local match share match certification in connection with a project or plan for 

a FEMA Hazard Mitigation assistance grant.”  Wendy Hoffman seconded.  There was no 

further discussion.  All were in favor and the motion passed (4-0).  

• Conservation Commission Recreational Trails Program Grant application:  

➢ Libby’s Look trail eastern approach has multiple areas with erosion issues and is one of the 

most popular day hikes in VT. Ali Kosiba applied previously for a Trails Grant for Libby’s 

Look trail relocation which was not awarded.  

➢ Virginia Haviland noted that the pre-application for the grant was accepted, archaeological 

resource assessment is required; several requests for estimates have been sent out - one 

estimate has been received for $1,400. The archeological assessment is required for funding 

from other partners, funding would come from the Conservation Fund with BSB approval. 

If the grant is approved, this cost would be part of the 20% match, if not approved, there is 

no reimbursement. 

➢ Discussion on project preparedness, 20% match (6K in in kind services), grant timeline, 

VYVV estimate of $28,200 (four weeks, 2 bridges, de-commissioning of old trail).  

➢ Discussion on impact of current use, heavy usage created parking issues impacting 

residents during foliage season, what the town benefit is, trail relocation last fall (to move 

trail onto PPCA property). 

➢ Wendy Hoffman made the motion “to approve funding of up to $1,403 from the 

Conservation Fund for an archeological assessment.”  Janet Metz seconded.  There was no 

further discussion.  Three were in favor and the motion passed (3-1).  

• Highway Department:  

1. ROW Permit (Road Cut) & Fee Update: Tabled – John Choate not available due to a 

scheduling conflict with the Winooski Council meeting.  

2. Reclassification of Notch Road/Paving Grant: Tony Barbagallo noted he had followed up 

on the paving grant funding formula with Ashley Bishop, VTrans; the total of all funding 

received by a town divided by the number of miles of Class 2 roads. Additional Class 2 

miles would increase the queue position for funding. Noted: copy of the town funding 

spreadsheet was requested. Brief discussion on speed limits on Notch Road. Tony 

Barbagallo will continue to follow up with VTrans, and Class 2 requirements.  

3. Employee Evaluation (Executive Session): Employee Evaluation (executive session). Janet 

Choate made the motion “to enter executive session under 1 V.S.A.§ 313 (a) (3).”  Mica 
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Cassara seconded.  There was no further discussion.  All were in favor and the motion 

passed (4-0) at 8:45p.m.  Wendy Hoffman made the motion “to exit executive session.” 

Janet Metz seconded.  There was no further discussion.  All were in favor and the motion 

passed (4-0) at 9:23 p.m.  No decision. 

8. Adjournment:  Tony Barbagallo made the motion “to adjourn the meeting.”    Wendy Hoffman 

seconded.  There was no further discussion.  All were in favor and the motion passed (4-0) at 9:25 p.m. 

 

Attest:  Amy Grover, Clerk      

Minutes are unofficial until approved. These minutes were read and approved by the Bolton Select Board on:  

December 2, 2019 

 

____________________________________            

Chair, For the Board 

 


