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                                                                           Town of Bolton 

3045 Theodore Roosevelt Highway 

  Bolton VT 05676 

Select Board Meeting Minutes 

July 1, 2019 

 

Board members present:  Tony Barbagallo, Mica Cassara, John Choate, Janet Metz (6:37 p.m.) 

Board members absent: Wendy Hoffman 

Also present: Rob Mullen, Regina Mahoney (CCRPC), Lindsay DesLauriers (BVR, LLC), Ralph DesLauriers 

(BVR, LLC), John Westie, Jen Dudley-Gaillard, Adam Miller 

Clerk: Amy Grover  

 

1. The meeting was called to order at 6:32 p.m. by the Chair, Mica Cassara, with a quorum of 4 

members present.  

2. Additions or Deletions to the Agenda: 

Additions:  

 Stage Road Town Wood Lot parcel update: noted the process is in conversation, waiting for a response 

from Richmond Land Trust for draft document language. 

 Barry Spencer, Leary Road culvert complaint: Mica Cassara to follow up with Eric Andrews on 

previous town action, location of culvert. 

Deletions: none. 

3. Public Comment:  

Rob Mullen noted his concerns regarding the permit fees for the cost of replacing and slightly expanding (9 

feet more) a barn; adding that he had no issues with two parts of the permit fee process, but did have 

concerns with the third part, the fee; 15 cents per square foot. Rob Mullen added that he could understand 

fees for single residences, but that it seemed arbitrary to charge for a supplementary structure that would 

have no impact to town resources, and asked the Select Board to consider this when setting the new fee 

schedule.  

4. Recurring Business:   

 Minutes June 17, 2019.  Janet Metz made the motion “to approve the minutes of June 17, 2019 as 

presented.”     Tony Barbagallo seconded.  There was no further discussion.  All were in favor and the 

motion passed (4-0). 

 Warrants: signed. 

 Financial Reports: expenses, legal services, revenue, brief discussion. 

5. Communications:  

 VTrans Notch Tunnel: Notice from JB McCarthy, SOV Structures Project Manager, that no bids were 

received for the Notch Road tunnel rehabilitation project advertised in May 2019, and that the project 

would go back out to bid in December/January for work to be completed in the summer of 2020. 

6. 4 x 4 Landscape Truck Bid Award and Financing: 

 Discussion of the three truck bids and comparisons.  

 Tony Barbagallo made the motion “to award the 4 x 4 Landscape Truck bid to Clark’s Truck Center in 

the amount of $71,972.”     John Choate seconded.  There was no further discussion.  All were in favor 

and the motion passed (4-0). 

 Financing: to be determined. 

7.  Appointments:  

1. 7:00 p.m. Wheeler Field Update – Friends of Wheeler Field (FOWF) 

John Westie, Jen Dudley Gaillard and Adam Miller noted that: 
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 There had been ongoing conversations for the last two years regarding conserving Wheeler Field, 

and a group has been trying to gauge the enthusiasm for a public park within the town, and that 

there is excitement in the community to pursue this.   

 A 501c (3), FOWF, was formed a few days ago; officers are John Westie, President; Jen Dudley-

Gaillard, Treasurer; Adam Miller, Recording Secretary. 

 A website has been developed and is up: wheelerfield.org. 

 The lot acquisition offer of $125K would come at no cost to the town, the loss of potential tax 

revenue is recognized, the intent is for the FOWF to raise the funds necessary for the purchase of 

lot 8, and perhaps a second corner lot. 

 The FOWF vision, once the land is acquired, is to give a conservation easement to local land trust 

and then give property to the town.  The town would have no obligation to maintain the property.   

 The purchase timeline is December 2021, with potential to extend. 

 This is a win, win, win, situation; the citizens gain a park, the developer gains a park next to the 

housing, and the property owners who sell Wheeler Field put cash in the bank. 

 Chrissy Keating and Lexi Haselton organized a very successful yard to benefit FOWF, and Kevin 

Ruelle has created a 4’x 8’ banner, displayed at Wheeler Field, which tells the whole story.  

 If the planned adjacent housing development falls apart, the FOWH would want the purchase of 

Wheeler Field to go forward, and if the FOWH are unsuccessful in fundraising efforts to secure the 

purchase, funds would be given to the Conservation Fund, or something similar. 

Questions & comments from the BSB: 

 Why does there need to be a conservation easement?  So the town could not sell the lot to a 

developer or develop the lot. It would be similar to the PPCA where the VT Land Trust holds the 

conservation easement and the town owns the property. 

 How would the lot be maintained, including mowing?  The lot would not be maintained unless the 

BSB chose to have it maintained.   

 Is the FOWF looking for letter of support from the town for grant funding?  FOWF wil be looking 

for grant funding, but are not at that point yet.  Brief discussion on providing a letter of support 

now, and for that letter, the BSB would want a clearer picture on how that lot would be managed 

and maintained.  

 Would the grants be applied for by the Town of by the FOWF?  By the FOWF. 

 Could citizens hold events there?  That would be up to the town to allow that use, but that is part of 

the vision and the historic use. 

 The FOWF should consider selling the conservation easement to offset the purchase cost. 

The FOWF will continue to keep the BSB apprised of their progress in the process.  

2. 7:15 p.m. CCRPC staff, BVR, LLC Representatives, Community Development Block Grant group 

discussion: 

Lindsay DesLauriers noted that BVR, LLC is getting ready to close on the first phase of their capital 

raise/equity investment/funds for hotel. Their attorney needs letter of intent from the town, confirming 

that the town received the CDBG award and is lending portion to BVR, LLC for hotel renovations. 

Amy Grover, Mica Cassara and Lindsay DesLauriers to follow up. 

 Municipal Policies and Codes (Form MP-1): 

 Confirmation on questions from last time during policy review, re: whistle blower policy and 

drug free workplace; the whistle blower policy cannot be VCDP program specific only.   

 Everything else contained in the MP-1 is specific only to the VCDP program.  

 All policies, both VCDP specific and whistle blower, must be adopted in order for the grant 

agreement to be issued. 

 John Choate made the motion “to adopt the policies contained within the MP-1 as presented, 

and to adopt the separate Whistle Blower Policy as presented.”      Janet Metz seconded.  There 
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was no further discussion.  All were in favor and the motion passed (4-0). Amy Grover to 

forward scans of the executed documents to CCRPC. 

 Contract for Administrative Services (CCRPC) – review and vote to approve: 

 There was a hold on executing the contract at the last meeting as the referenced attachments 

were not available for review. 

 Discussion – noted that the current draft attachments are from a sample grant. In the order of 

operations, the grant remains a draft until all of the documents are executed, then the grant 

agreement becomes final.  

 The BSB can amend the contract as/if needed  

 Tony Barbagallo made the motion “to approve the Contract for Administrative Services with 

CCRPC as presented.”   Janet Metz seconded.  There was no further discussion.  All were in 

favor and the motion passed (4-0). Regina Mahoney to provide a copy of the fully executed 

grant to the town. Amy Grover to provide certificate of insurance to CCRPC. 

 Management & Roles, & Timeline:  

 Next critical items: grant award conditions (letter of intent included), subgrant loan and sub 

grant documents. CCRPC will insert basic information into model documents for “first pass.” 

 All award conditions need to be met prior to the release of award funds.   

 Brief discussion of timeline for water projects and funding – slated to begin in August, soonest 

funds could be expected is September. BV still has not been cleared on environmental review, 

when completed and approved, and criteria met, reimbursement is retroactive. 

 Environmental review includes hotel asbestos mitigation, not a surprise given the structure age. 

 Brief discussion on the water system Pilot; east branch/west branch surface water, moving of 

the filtration unit, final design, snowmaking storage to serve as “last resort” storage - 300,000 

gallons, pressure analysis and tracking over time, installation of meters and shut offs within the 

main line.  

 Utility easements – BV will need to follow up.  

 CDBG terms of loan, subgrant agreement: 

 Terms of the subgrant and loan need to be discussed. BV is content with the terms put forward 

previously which they have planned around; a 2-year grace period, 5% interest. 

 Flexibility to transfer funds between the grant and loan is uncertain, the SOV stated it is 

possible, but unsure if that is in the grant agreement. No transfers are anticipated, unless a 

project finishes without completely depleting the funding. 

 A town representative/staff will be required to attend a fair housing training, post grant 

agreement. 

 Lindsay DesLauriers will provide documents referenced in the grant application to the town to 

keep on file. 

 John Choate made the motion “to designate Tony Barbagallo and Janet Metz as the points of 

contact for the town with respect to the CDBG.”      Mica Cassara seconded.  There was no 

further discussion.  All were in favor and the motion passed (4-0). 

The group briefly discussed the stormwater permitting rule update/three-acre general permit requirements, and the 

possibility of collaborative approach between the town and BVR, LLC to address stormwater issues, with the 

potential for funding through the clean water initiative program (town as applicant).  All of Bolton Valley, 

including all residences, fall under the same ACT 250 permit and are impacted by the requirements.   

8. Business & Action Items: 

 Memorandum of Wage Increase (budgeted FY 19-20 increases): signed. 

 2019 VTrans Town and Bridge Standards Template: Brief discussion. John Choate made the motion 

“to adopt the 2019 VTrans Town and Bridge Standards.”   Janet Metz seconded.  There was no further 

discussion.  All were in favor and the motion passed (4-0). 

 Highway Department: striping Bolton Valley Access road, updates:  
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 Amy Grover contacted VTrans District 5 noting that the state had striped the Bolton Valley Access 

Road prior to paving being completed. District 5 was notified on February 20 of the anticipated 

paving schedule, waiting for follow up from VTrans. 

 Notification from Eric Andrews that the IMT mower was not functioning.  

9. Adjournment: Janet Metz made the motion “to adjourn the meeting.”   John Choate seconded.  There was 

no further discussion.  All were in favor and the motion passed (4-0) at 8:55 p.m. 

 
Attest:  Amy Grover, Clerk      

Minutes are unofficial until approved. These minutes were read and approved by the Bolton Select Board on: 

 

 July 15, 2019 

 

____________________________________            

Mica Cassara, Chair, For the Board 

 


