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                                                                           Town of Bolton 

3045 Theodore Roosevelt Highway 

  Bolton VT 05676 

Select Board Meeting Minutes 

June 17, 2019 

 

Board members present:  Tony Barbagallo, Mica Cassara, John Choate, Wendy Hoffman, Janet Metz  

Board members absent: none. 

Also present: Larry Lewack (PZA), Sai Sarepalli (CCRPC), Regina Mahoney (CCRPC), Patrick Sheld (VT 

Community Development Program), Jeff Garfield, Kris Fiore (CRAGTVT, by phone), Andrea Charest 

(CRAGVT), Misha Tourin (CRAGVT), Seth Maciejowski(CRAGVT), Matt Mead 

Clerk: Amy Grover  

 

1. The meeting was called to order at 6:05 p.m. by the Chair, Mica Cassara, with a quorum of 5 

members present.  

2. Additions or Deletions to the Agenda: 

Additions: Sarah Holbrook steward appointment request. Wait for formal recommendation from the 

Conservation Commission and schedule follow up interview as needed. 

Deletions: none. 

3. Public Comment: none. 

4. Recurring Business:   

 Minutes June 3, 2019.  Tony Barbagallo made the motion “to approve the minutes of June 3, 2019 as 

presented.”     Janet Metz seconded.  There was no further discussion.  John Choate abstained. Four 

were in favor and the motion passed (4-0). 

 Warrants: signed. 

 Financial Reports: expenses dispersed, brief discussion. 

5. Communications:  

 PLOT and the Ethan Allen firing Range: Per Tom Berry (Senator Leahy’s office) the Ethan Allen 

Firing Range does not meet the definitions of “Entitlement Lands” to qualify to receive any type of 

PLOT payment. Wendy Hoffman to follow up on definitions of “active,” “semi-active,” or “inactive” 

installations. 

6. 6:15 p.m.: 4 x 4 Landscape Truck Bid Opening: Three bids were received. 

Company Vehicle Price Trade Allowance 2013 Dodge Net Bid Price 

Clark’s Truck 

Center 

International 

CV 515 SFA 

$85,472 $13,500 $71,972 

Cody Chevrolet Chevrolet 

Silverado 

$87,285 $16,500 $70,785 

Saint J 

Automobile 

Company 

Ram 

5500Tradesman 

$91,955 $12,000 $79,955 

Bid to be awarded July 1, 2019. Eric Andrews and Mica Cassara to review bids and make a 

recommendation to the BSB. 

7. Appointments:  

1. 6:30 p.m. Larry Lewack, PZA: staff response to process concerns (executive session may be 

warranted), PZA enforcement, zoning application fees: 

 Larry Lewack’s response to process concerns noted that: 

 The information previously sent to the BSB pre-dates his service to the town (2010); point taken 

but he cannot change how the process was handled in 2010, and this came to light because of a 

boundary dispute. 
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 The PZA has no legal authority to resolve boundary disputes, resolution is dependent upon a 

survey. 

 Boundary adjustments are problematic within the Bolton zoning regulations (BLUDRs) and on the 

application form; there is not a clear, logical process or standard. The ordinance attempts to require 

a two part process, before and after the boundary adjustment with a preliminary plat submitted with 

the application (not a full blown survey) which includes dimension, scale etc. for review.  If the 

PZA approves the adjustment, then a final plat and deeds are submitted for recording.  There was 

push back on that requirement. When survey plats are accepted, plats should show property lines as 

they exist after the boundary line has been changed.  

 It is incumbent upon town to set clear standard and rules which can be accomplished through a 

proposed zoning amendment; addressing boundary adjustments in a separate section from the 

subdivision rules as they are exclusive of each other, clearly stating the requirements of a 

preliminary plat and final plat.  This amendment will be addressed by the Planning Commission, 

and once the bylaw changes, the application form will be updated to reflect bylaw.  

 Fee schedule: recording fee requirements will change July 1, increasing costs, so this seems to be 

an opportune time to fold in additional permit review changes for a more balanced cost. Proposed 

fees provided, BSB to review, and determine appropriate fees. Larry Lewack to send out average 

costs. 

 PZA enforcement discussion noted that: 

 Budgeted hours are not sufficient to cover addressing enforcement issues that are often long after 

the fact (backlog of issues noted), and the PZA has no authority to act other than to send notice of 

violation and/or recommend legal action to the BSB; no legal authority to fine. 

 BSB to consider an ordinance to give the PZA authority to write tickets as second step after notice 

of violation.  “Zoning tickets” are treated the same as parking tickets; can be contested in municipal 

court.  Noted: court is in White River Junction, an additional cost to the town for follow through; 

sending staff. Ultimately, seeking a more robust/swifter process for addressing issues and follow 

through. Lack of follow through sets a poor precedent for the Town.  

 Larry Lewack volunteered to draft language for a ticketing ordinance, with an understanding 

enforcement action would require additional budgeted PZA hours. 

 BSB to consider and determine next steps, if any. 

 Wendy Hoffman made the motion “to enter executive session under V.S.A. T.1 § 313 (a) (3) the 

appointment or employment or evaluation of a public officer or employee, provided that the public 

body shall make a final decision to hire or appoint a public officer or employee in an open meeting and 

shall explain the reasons for its final decision during the open meeting.”  Janet Metz seconded. There 

was no further discussion.  All were in favor and the motion passed (5-0) at 8:35 p.m. Wendy Hoffman 

made the motion “to exit executive session.” Janet Metz seconded. There was no further discussion.  

All were in favor and the motion passed (5-0) at 8:43 p.m. Consensus to support town staff in 

determining requirements for the town, and/or the town process. 

2. 7:00 p.m. CRAGVT: parking concerns on Route 2, vote to request a no parking zone on Route 2 

through District 5 VTrans (if yes, determine point to point, one or both sides).  Group discussion on 

climber parking for access to the Bolton Dome noted: 

 The volume of parked vehicles has decreased, vehicles have no longer been blocking driveways 

(residents can call for vehicles to be towed on their property), and generally park on the south side 

(I89 side) of Route 2 fully off of the pavement.  There are still issues with blocking mail delivery, 

and general safety concerns regarding sight distances and walkers/joggers/bikers on Route 2 being 

pushed out further into the traveled lane. 

 Primary concern is safety for all. 

 There is always an initial influx to a new resource, which then tapers off. The low elevation and 

south facing Bolton Dome makes it a more popular spring and fall climb, during the summer the 

Dome will be hot and buggy and not as popular.   
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 CRAGVT has worked with a landowner on Champ Lane to provide 10 spots for parking (with 

signage about expectations/rules), and will continue to communicate definitively with the climbing 

community about parking/mailbox access/rules. 

 CRAGVT cannot act as an enforcement agency. The parking lot that was initially proposed for the 

Bolton Dome was the preferred solution, but simply became too expensive for follow through. 

 CRAGVT would support a no parking zone on north side of Route 2.  

 Group consensus that the BSB will not pursue the creation of a no parking zone on Route 2 with 

VTrans at this time, but could pursue that option in the future if conditions warrant. Noted: 

approval by VTrans for a no parking zone was not a given. 

3. 7:30 p.m. CCRPC staff Community Development Block Grant group discussion. 

 General: 

 The town will need to decide on the loan portion of the award; return funds to the state or return 

to the town for a revolving loan fund, prior to executing the grant agreement. Noted: the town 

would need to “check every box” that is being checked now for a revolving loan. Brief 

discussion on management of a revolving loan fund. 

 There are funds set aside: $3,000 for attorney fees and $5,500 for a single audit.  

 Municipal Policies and Codes (Form MP-1): 

 Edits made by CCRPC making this set of policies specific to VCDP funds with the exception of 

two (see next bullet); all policies are required due to federal funds from HUD. 

 Noted: waiting for guidance on whether the “Drug Free Workplace” and “Whistle Blower 

Protection” policies can also be made specific to VCDP funds. 

 Excessive Force Policy removed as the town has no police force. 

 An attorney or the VCDP could review current town policies to determine policies are as robust 

as what the document calls for.  An initial review appears to determine that there are some that 

are “robust” enough, others are not, so a swifter process is to make these policies specific to 

VCDP funds; waiting on guidance for two policies, as previously noted.  

 Guidance request answers addressed at July 1st meeting.  

 Resolution to Designate a Public Agency (Form PM-4) – review and vote to adopt:  

 Tony Barbagallo made the motion “to approve the resolution to designate a public agency, 

Chittenden County Regional Planning, to provide general administration services for the 

Bolton infrastructure and Development Project funded through the VCDP.”     Wendy Hoffman 

seconded.  There was no further discussion.  All were in favor and the motion passed (5-0). 

Amy Grover to forward to CCRPC for upload to GEARS. 

 Contract for Administrative Services (CCRPC) – review vote to approve: 

 Issues with voting to approve the contract document as it references documents that are not 

available yet – they are in process.  Complex because of the split in the award between a loan 

and a grant.  The state hopes to separate the two projects for subgrant/loan/security agreements 

to expedite access to funding.  

 Two years is the general grant agreement length, but if the project is expected to go beyond two 

years, the town will want to retain CCRPC for the third year; no change to the not to exceed 

amount. 

 The BSB can authorize one person to sign the contract on behalf of the board.  

 Residential Anti-displacement and Relocation Plan: 

 Not an issue as the project is not raising or demolishing housing, but a requirement that the 

town approve this, affecting any VCDP funds for the next 10 years (expires after 10 years). 

 Brief discussion on relocation and permanent residents in hotel.   

 Noted: the budget can be reworked if needed for relocation.  



 

4 

 

 Mica Cassara made the motion “to adopt the Residential Anti-displacement and Relocation 

Plan as presented.”     Janet Metz seconded.  There was no further discussion.  All were in 

favor and the motion passed (5-0). Amy Grover to forward to CCRPC for upload to GEARS. 

 Management & Roles – review  

 Identify responsible person for each task/role. 

 Tony Barbagallo offered to be designated as the point person for BSB, as the project will 

require oversight, and will draft initial subgrant and loan agreements (models on VCDP 

website) for the July 1st meeting with assistance from Janet Metz. Noted: process/project will 

require extensive conversations with BVR, LLC. 

 Separate bank account for process/project, not simply a separate fund. CCRPC can assist with 

reconciliation of the account (added to draft contract). Consensus to designate/open a separate 

bank account for the project. 

 Cassie Bell, SOV will provide financial assistance to the town and will review, in detail, 

financial management. 

 There may be issues with timing of payments/10 day requirement to make payments, and may 

require a plan (Bolton auditor approved) to address. 

 Noted: BVR LLC will be responsible for any cost overruns, and will need to complete the work 

outlined in the project regardless.  

8. Business & Action Items: 

 Letter of Intent to Participate in the Municipal Roads Grant-In-Aid Program; vote & signature required 

for funding, review of current status of highway projects/grants – review & vote.: 

 John Choate made the motion “to approve the Letter of Intent to Participate in the 2020 Municipal 

Roads Grant-In-Aid Program.”   Tony Barbagallo seconded.  There was no further discussion.  All 

were in favor and the motion passed (5-0). Amy Grover to submit. 

 Review: Grant in Aid FY 19 to be completed by July 31st – ditching on the Bolton Valley Access 

Road in segments that do not involve any culverts.  Eric Andrews to schedule with contractor as 

needed.  Grant in Aid FY 20 project identified as ditching on the bottom of the Bolton Valley 

Access Road in segments that do not involve any culverts.   

 Financial Management Questionnaire – signature as “received” required. Signed. 

9. Adjournment: Wendy Hoffman made the motion “to adjourn the meeting.”   John Choate seconded.  

There was no further discussion.  All were in favor and the motion passed (5-0) at 8:45 p.m. 

 
Attest:  Amy Grover, Clerk      

Minutes are unofficial until approved. These minutes were read and approved by the Bolton Select Board on: 

 

 July 1, 2019 

 

____________________________________            

Mica Cassara, Chair, For the Board 

 


