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                                                                           Town of Bolton 

3045 Theodore Roosevelt Highway 

Bolton VT 05676 

Select Board Meeting Minutes 

February 4, 2019 

 

Meeting held at Smilie School, 2712 Theodore Roosevelt Highway, Bolton. 

 

Board members present:  Tony Barbagallo, Wendy Hoffman, Sharon Murray  

Board members absent:  Mica Cassara, John Choate 

Also present: Allison Smith, Jill Drinkwater, Jen Kiel, Michael Hunter, Duncan Galbraith, Curtis Hunter, 

Mike Gervia, John Tschernenko, Patrick Smart (DEC), Todd Kiel, Tim Grover, Lindsay DesLauriers, Gwen 

Kozowski, Spencer Nowal, David Parot, Amy Connell, Joe Croshier, Matt Mead, Kristin Fiocco, Phil 

Harrington, Stephen Diglio, Janet Metz, Larry Lewack 

Clerk: Amy Grover  

 

1. Public Hearing – The Select Board public hearing was called to order at 6:03 p.m. by the Vice 

Chair, Sharon Murray, with a quorum of 3 members present. 

The Town of Bolton is considering making application to the State of Vermont for an Implementation 

Grant under the Vermont Community Development Program (VCDP). A public hearing will be held at 

6:00 p.m. on February 4, 2019 at the Bolton Town Office, 3045 Theodore Roosevelt Hwy., Bolton, 

Vermont, 05676 to obtain the views of citizens on community development, to furnish information 

concerning the amount of funds available and the range of community development activities that may 

be undertaken under this program, the impact to any historic and archaeological resources that may 

be affected by the proposed project, and to give affected citizens the opportunity to examine the 

proposed statement of projected use of these funds. The proposal is to apply for $1,000,000 in VCDP 

Funds which will be used to accomplish the following activities: water and wastewater improvements 

for the Bolton Valley Community Water and Sewer District, 3227 Bolton Valley Access Rd, Richmond, 

VT 05477 and renovations to the Bolton Valley Resort, 4302 Bolton Valley Access Rd, Richmond, VT 

05477. 

 

Sharon Murray gave a brief overview of the grant application process to date: 

 Meetings with BVR, Bolton Valley Community Water & Sewer, and CCRPC. 

 Addressing concerns (lack of town resources/staff) of grant administration through contracting 

with CCRPC (on Bolton’s behalf), to be funded through the grant. 

 The Town is splitting the cost with BVR for a consultant, Third Sector Associates/Diane 

Meyerhoff to prepare the grant application. The costs/funds spent on the application process is 

potentially reimbursable through the grant.   

 The costs to town will be paperwork and processing at the local level, and will be (with BSB 

approval) offered as an in kind grant match. 

 Intent is to complete this process without incurring any costs to local taxpayers. 

Sharon Murray opened the floor for public comment, requesting that folks state their name for the 

record. 

2. Public Comment – this is a compilation of the public comments provided, not a transcription  

Lindsay DesLauriers, Executive Vice President & COO | Bolton Valley Resort Managing Partner | 

Bolton Valley Community Water and Sewer: 
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 Water system: 

 Bolton Valley Community Water & Sewer (BVCW&S) officially took over the system in April 

2017. 

 BVCW & S recognizes the ongoing infrastructure challenges and hardships around the system 

for both the mountain community and for the resort. 

 BVCW & S is working diligently to understand and address the problems; accessing funding 

through the VT Drinking Water Loan Fund, leak detection and repair within the distribution 

network, an additional well, and are now better able to keep up with demand. 

 Previously, 2 million gallons of water, at a cost of $200K, had to be hauled to make up the 

water shortfall. The cost was more than the rates for service for an entire year. Last winter only 

200,000 gallons were hauled. 

 BVCW & S raised rates, and the community was largely supportive; for which we are grateful. 

 There is more work to be done, the roof to the reservoir/storage system collapsed last night, and 

we will need to engineer and construct the replacement roof, which may shift the proposed 

grant budget. 

 We are methodically and diligently moving the system forward for the long term, and in close 

consultation with engineers and with the state. 

 What we are presenting has been developed, had diligent analysis and expertise in determining 

the best path forward.  

 There is need and urgency to move this process forward for the financial well-being of the 

whole mountain community, as homes are usually folks’ largest asset; the values could be 

diminished, as well as BVR, LLC’s value.  

 We recognize that the mountain community can’t continue to live under the conditions that the 

water system has been presenting – and the water system underpins everything else. 

 The group reviewed the budget proposal (on file with these minutes). 

 Wastewater System: 

 There are deficiencies that need to be addressed, most challenging is infiltration in the 

collection system taxing capacity during weather events.  

 The grant funds would allow for the repairs of 40+ manholes, a scope (camera) of the 

collection system to show where the problems are to help build a strategic plan, and for repair 

to the RBC – a component of the treatment process.  

 Hotel: 

 We are committed to moving ski area forward, committed to an affordable family experience 

and a sustainable business, which needs to be a four season area. 

 We are looking for a capital raise/investors to fund 50% of the 1 million dollar hotel 

renovation.  

David Parot:  

 Would other Bolton businesses be able to take advantage of this grant? 

 Sharon Murray: our intent is to look into establishing a revolving loan fund, which is an option 

under the grant program, what projects could funded and their administration.  Previously 

CDBG funds have been returned to the state due to lack of town resources to administer. 

 Will there be a forensic audit of the water company?  

 Sharon Murray: no, the grant is subject to audit, but not a forensic audit of the company. 

 How is the water system affected by delinquency (clarification, delinquency of payment)? 

 Lindsay DesLauriers: there is some delinquency but it is quite minimal, I could get you the 

percentage.  

 We had worked previously to establish a fire district that could have taken over the system, but it 

was bought out from under us. 
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 Lindsay DesLauriers: if the fire district would like to purchase the water company that would 

be great (laughter). 

 Wendy Hoffman: I was part of that conversation around the fire district and we recognized that 

the water system was not something we could do financially, it simply was not feasible; we 

made that conscious decision, the purchase was not swept out from under us – we made that 

definitive choice before the resort went bankrupt. 

 What about the nonfunctioning fire hydrants? We’ve had two fires in our condominium complex. 

The chief and the BVFD saved our condos; this is a major concern. 

 Lindsay DesLauriers: two fire hydrants need to be repaired, they are on our radar and we hope 

to repair them over the summer.  An advantage of the rate increase is that it will enable us to 

put funds into capital to address deferred maintenance. 

 Mike Gervia: the fire hydrants in question have not functioned for two years. (Question 

regarding BVFD response time). Six minutes from the station to the resort with the new mini 

pumper. 

 What about the verbiage in the grant application and the income survey? What damage will that do 

to the community as far as deeming us as low income? We’ve already lost equity, it’s frustrating, 

and it’s very expensive to live up here. 

 Sharon Murray: the survey is tied into the hoops necessary to receive federal money. We have 

to demonstrate that a portion of the grant funding will support folks with low/moderate income.  

I think most of us are of moderate income, and it’s not only the Bolton Valley area that has lost 

equity/value, the whole Grand List lost value. 

 Lindsay DesLauriers: we also circulated that survey because the grant is also tied to job 

creation; our intent is to expand to a four season resort and to expand employment.   

 Tony Barbagallo: the water system does impact the property values. 

 Sharon Murray: that’s why the BSB is looking into this, to understand the issues, to do what we 

can with the limited resources on the town’s end. 

 What about the repairs needed on Thacher and Wentworth?  What is budgeted for that?  The roads 

have degraded over 40 years with an organic sub-base, they are in rough shape, and need to have 

new subbase and underground utilities addressed. Will the holes on the Bolton Valley Access Road 

be fixed before fall this year? 

 Sharon Murray: the remainder of the work and paving, just resurfacing, not subbase repair, re-

establishing the crown, are scheduled for spring on Wentworth and Thacher, and grant 

applications just came out today for paving (Bolton Valley access Road).  

 Tony Barbagallo: the underground utilities are the water company’s utilities, not the town’s. 

We have elected for a shorter term repair. 

 Steve Diglio: rebuilding the road and replacing the subbase would be extensive long term 

repair. 

Joe Croshier:  

 How long before this gets in motion?  

 Sharon Murray: the application is due next week with a decision in April. The BSB would then 

negotiate the grant agreement and terms. The intent would be for most of the funds to be 

expended within the next year.  Funds may be available by September. 

 Lindsay DesLauriers: We have a VT Economic Development Authority (VEDA) loan in place, 

once we know we have the grant we can start work in April as long as we don’t overextend the 

VEDA funds. We can also pursue a bridge loan, so we can get started on work as soon as the 

grant is awarded. 

Curt Hunter:  

 Will the total amount of water from project then be able to handle the whole village?  
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 Lindsay DesLauriers: yes. 

 Is there enough information to look at the big picture, and then to enable what?  

 Lindsay DesLauriers: no, there is not enough information. Having adequate supply and 

expanding the system accordingly will be easier than trying to expand to accommodate growth. 

 Could this system come down the mountain and provide service for the town? 

 Lindsay DesLauriers: water is hardest to access at the top of mountains, so it probably would 

be an inefficient strategy to try to bring system down the mountain. It would be easier to source 

water down here in the valley. 

 Sharon Murray: the Planning Commission had the state map groundwater resources; there is 

more potential in the valley for water supply than up at the Bolton Valley area. 

Stephen Diglio: 

 How are you addressing pressure in system? 

 Lindsay DesLauriers: we are looking at that and understand there are issues; like pressure at the 

top of Thacher, and have planned to do a pressure map of the system in the spring.  

Tony Barbagallo: 

 Have you done a hydraulic study? 

 Patrick Smart (DEC): the pressure study is a good step forward for developing a hydraulic 

analysis of the drinking water system;  assessing the current system positions you well to take 

the next step.  This will be a requirement for the permit, which will establish a schedule for the 

system. 

Gwen Kozowski:  

 How do you notify systems users, we didn’t get an email about the boil water notice? 

 Lindsay DesLauriers: we notify via email and by paper, I will add you to the email list.   

 David Parot: are we under a boil water notice now? (Yes – due to the roof collapse).  It’s 

expensive to be buying bottled water. 

John Tschernenko:  

 Have you met the grant’s financial requirements? 

 Lindsay DesLauriers: I believe so, we’ve had an adequate number of surveys returned. 

 Do the rate payers have any insulation from further rate increases if this grant goes through?   

 Lindsay DesLauriers: no.  The rate regulation is under the PUC, and that is an extremely 

exacting process– it took one year for the rate case.   

 Historically speaking, funding has been misappropriated. What assurances are that there will be 

oversight, transparency and accountability? 

 Lindsay DesLauriers: my understanding is that we will be subject to audit.  

 Have taxes been filed for 2018?   

 Lindsay DesLauriers: taxes have been filed for 2017, but not yet for 2018. 

 Is this grant application full steam ahead with BSB, will there be opportunity for comment and for 

written comment?   

 Sharon Murray: the BSB will make a decision tonight. 

 Tony Barbagallo: we are having the public hearing right now for public comment, then the 

BSB will debate whether to pass the resolution to apply for the grant. The general position of 

the BSB is favorable to doing so. 

 Wendy Hoffman: we have been in discussion about this grant since last fall, but couldn’t meet 

the fall grant application. (Noted: the grant cycle is every four months, depending on funding.)  

 Tony Barbagallo: we’ve also discussed terms, rates, and collateral which are all subject to 

further BSB discussion.  (Someone suggested the water company as collateral- laughter). 

Allison Smith:  
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 Has there been any sewage discharge in the past year into Joiner Brook?  

 Lindsay DesLauriers: it is possible there have been overflow events, but not in default to our 

permit.  But I want to double check on that, and you can email me for that answer.  There have 

been no events that had to be reported to the state. 

Patrick Smart: 

 The water system is deficient on source capacity.  A provision in the hotel upgrades to install low 

flow fixtures would be a good fit for both projects.  

 Lindsay DesLauriers: that is our plan and we will mention that in the grant application. 

 

Discussion on the collapse of the reservoir roof: 

Joe Croshier: 

 Can you give us an update on the reservoir? 

 Lindsay DesLauriers: we believe we have 95% of the debris out. We can’t lift the boil water 

notice until the reservoir is covered. We’re already working with a structural engineer and are 

trying to find a builder on short notice.  The time frame for repair is uncertain at this point but 

as soon as possible – we are highly motivated.  We are unsure if a temporary option would be a 

viable option in terms of time and finances. 

Wendy Hoffman: 

 How are you alerting the community, is there an auto call option? 

 Lindsay DesLauriers: we will “paper” (paper notices on doors) in the morning and email. 

David Parot:  

 When the boil water notice is lifted, will you go out and collect the paper notices?  Some are left on 

doors when units are unoccupied. 

 Lindsay DesLauriers: when we lift notice, if the original notice is still there, we will lift it and 

not leave another notice. 

Stephen Diglio: 

 Wasn’t the roof replaced when Timberline was built? That means it is 11 years old – it should not 

be collapsing. Is there recourse with that builder? 

 Lindsay DesLauriers: yes, it is only 11 years old, we will also be contacting our insurance 

company. I don’t know about builder recourse. 

John Tschernenko: 

 Did you shovel the roof off? 

 Lindsay DesLauriers: yes, we have been shoveling it, and running the groomer down the sides 

moving snow so there was space for snow to slide. 

 Duncan Galbraith: the rainy weather may have impacted the collapse –the snow acted like a 

sponge.  

 

Sharon Murray asked if there were any additional questions or comments, and noted that there was a sense of 

general support from those in attendance.  

 

Tony Barbagallo: 

 We do not have state review of their engineering report – how do we pierce that?  We don’t have 

an opportunity to see the application before submission; a check point. 

 Sharon Murray: we can review all of that information before signing the grant agreement. 

 Patrick Smart: the drinking water source capacity deficit is a concern. We (the DEC) are 

supportive of moving toward surface water solution and agree with it.  Repairing storage 

next is obviously the highest priority. We are regulatory; we don’t get involved with the 

financial details.  The revised report was speaking to comments from the DEC, and within 



 

6 

 

the next week or so, we will provide written comments and/or approval.  We have been 

very much involved in review; this was another iteration and we are moving towards 

convergence.  

 Sharon Murray: there will also be an environmental review.   

The BSB noted their appreciation to Patrick Smart for attending. Patrick Smart noted he would be 

happy to answer any additional questions. There were no additional comments or questions and Sharon 

Murray closed the public comment portion of the hearing. 

 

3. Vote: Resolution for VCDP Grant Application Authority:   

 Discussion of resolution: contact person, “checks and balances,” financial in kind by the town, 

application process.   

  Sharon Murray made the motion “to approve the Resolution for Grant Application Authority for a 

Single Applicant.”     Tony Barbagallo seconded.  There was no further discussion. All were in 

favor and the motion passed (3-0).  Noted: the town will review the information as submitted prior 

to accepting the grant if awarded. 

4. Vote: Resolution to Designate a Public Agency:  Sharon Murray made the motion “to approve the 

Resolution to Designate a Public Authority, and to designate the Chittenden County Regional Planning 

Commission.”     Tony Barbagallo seconded.  There was no further discussion. All were in favor and 

the motion passed (3-0). 

5. In-kind: Brief discussion, no match required, in kind as a show of support from the town. Tony 

Barbagallo made the motion “to approve the in kind match for 8 hours per month, 4 hours per month, 

each for the Town Clerk/Treasurer and the PZA, at a value of $2,800 annually.”     Wendy Hoffman 

seconded.  There was no further discussion. All were in favor and the motion passed (3-0). 

6. Close Hearing: Tony Barbagallo made the motion “to close the hearing.”    Wendy Hoffman 

seconded.  There was no further discussion.  All were in favor and the motion passed (3-0) at 7:47 p.m. 

 

Select Board Meeting 

 

1. The meeting was called to order at 7:48 p.m. by the Vice Chair, Sharon Murray, with a quorum 

of 3 members present. 

2. Additions or Deletions to the Agenda: 

Additions:  

 Request from Waterbury and Strafford VT Select Board Chairs to send a letter of support for a 

broad based fuel tax to state representatives, senators, and the House and Senate Transportation 

Committee. Consensus to not take any action of support. 

 MRGP: see under communications. 

 VTrans: see under communications. 

 Deletions: none. 

3. Public Comment: none. 

7. Recurring Business: 

 Minutes January 21, 2019:  Wendy Hoffman made the motion “to approve the January 21, 2019 

minutes as presented.”    Tony Barbagallo seconded.  There was no further discussion. All were in 

favor and the motion passed (3-0).   

 Warrants: signed. 

 Financial Reports: legal services and copies of audit report and recommendations dispersed.  

8. Communications:  

 MRGP: start transition to Highway Foreman to complete required report. 



 

7 

 

 VTrans 2019 information, including paving grant, received. Brief discussion on paving for FY 18-

19, grant process, start transition to Highway Foreman to complete VTrans paperwork and grant 

applications. Discussion on Road Commissioner appointment; next meeting agenda – discussion 

purposes only. 

9. Appointments: none. 

10. Updates: 

 Highway Position Hire: 18 applicants, 5 potential for further review. Wendy Hoffman to follow up 

with John Choate and Eric Andrews to initiate process. 

 Restorative Justice Program: opportunities in the spring – cleaning gravestones, greening up; town 

roads, Potholes. Tony Barbagallo will follow up and note there will be spring opportunities.  

11. Business & Action Items:  

 Geddes Litigation – executive session: Tony Barbagallo made the motion “to enter executive 

session under § 313 (1) (E) pending or probable civil litigation or a prosecution, to which the 

public body is or may be a party regarding the Geddes tax appeal litigation.”   Sharon Murray 

seconded.  There was no further discussion. All were in favor and the motion passed (3-0) at 8:20 

p.m.  Sharon Murray made the motion “to exit executive session.”    Tony Barbagallo seconded.  

There was no further discussion. All were in favor and the motion passed (3-0) at 8:30 p.m. 

Meeting to be scheduled after Town Meeting.  

 Delegation of Town Meeting Tasks: tabled until the next meeting. 

 Delinquent Tax Collection Policy amendment: Sharon Murray made the motion “to approve the 

Delinquent Tax Collection Policy as presented; changing the wording under small claims court 

from ‘shall’ to ‘may.’”     Wendy Hoffman seconded.  There was no further discussion. All were in 

favor and the motion passed (3-0). 

12. Closing:   Tony Barbagallo made the motion “to close the meeting.”    Wendy Hoffman seconded.  

There was no further discussion.  All were in favor and the motion passed (3-0) at 8:57 p.m. 

 

Attest:  Amy Grover, Clerk      

Minutes are unofficial until approved. These minutes were read and approved by the Bolton Select Board on:  

February 18, 2019 

 

____________________________________            

Mica Cassara, Chair, For the Board 

 


