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                                                                                   Town of Bolton 

3045 Theodore Roosevelt Highway 

Bolton VT 05676 

Select Board Minutes 

August 6, 2018 

 

Board members present: Josh Arneson, Tony Barbagallo, Mica Cassara, John Choate, Sharon Murray (6:04 p.m.) 

Board members absent: none 

Also present: Andrew Pond, Tim Pudvar; Nortrax, Scott Perrer; CRW, Randy Lebel; Beauregard’s, Chris Hunter; 

Nortrax, Nathan Waite, Rob Pitone, Christina Evans, Sarah Thompson, Jennifer Kiel, Todd Kiel, Anastasia 

Grechen, Wendy Hoffman, Michael Hunter, Lisa Stanton 

Clerk: Amy Grover  

 

1. The meeting was called to order at 6:00 p.m. by the Chair, Josh with a quorum of 4 members 

present. 

2. Additions or deletions to the agenda:  

Additions to the Agenda:  

 PILOT Payment Ethan Allen Firing Range: Underhill and Jericho are interested in pursuing together. 

John made the motion “to approve up to $500 for initial investigation into receiving PILOT.”   Tony 

seconded.  There was no further discussion. All were in favor and the motion passed (4-0). Sharon 

noted it may be a constitutional issue, clarification needed around the request, currently no direct follow 

up, will continue to reach out to congressional representatives/aides.  

Deletions to the Agenda: none 
3. Public comment: none 

4. Recurring Business: 

 Minutes July 30, 2018:   Sharon made the motion “to accept the minutes of July 30, 2018 as amended.”   

Mica seconded.  There was no further discussion. All were in favor and the motion passed (5-0).  

 Warrants: signed. 

 Financial reports dispersed: expenditure, revenue, reserve fund, civil fines, legal services. 

5. Communications:  

 VT Community Leadership Summit: no attendees designated from the BSB. 

 Resident Letter – Grand List: Amy noted that the 2016 Grand List and cache were removed from the 

town website, and the 2017 Grand List was replaced with an image which is not searchable. Amy to 

follow up on additional research in the greater Chittenden County community/clerk’s list serve. 

6. 6:15 p.m. Bucket Loader Bid Opening: 

Six bids received and opened: 

1. Hill Martin: 

 Hitachi ZW140-6 - $142,880 delivery includes trade in. (1 additional option) 

2. Liftech: 

 JCB 427 ZX T4F - $128,332.75 less trade $11,750 = $116,582.75 (5 additional options) 

 JCB 417 HT - $119,356.22 less trade $11,750 = $107,606.22 (3 additional options) 

3. CRW: 

 2018 Volvo L60H - $122,500 less trade $20,000 = $102,500 (5 additional options) 

 2018 SDLG LG938F - $104,500 less trade $20,000 = $84,500 (3 additional options) 

4. Milton Cat: 

 2018 919M - $126,000 less trade $13,000 = $113,000 (5 additional options, multiple 

warranty options) 
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 2018 Cat 926M - $148,000 less trade $13,000 = $135,000 (same options) 

5. Nortrax: 

 John Deere 444K - $213,269.02 (+ options and freight, not included in that number) less 

discount $92,988.02 less trade 22,200 = $105,573  

6. Beauregard: 

 Case 521 G XR - $126,600 less trade $20,000 = $106,600 (3 options) 

Noted: the BSB will review the bids with Bolton’s Highway Foreman, Eric Andrews, and will further 

discuss/review the bids at their August 20, 2018 meeting, and plan to award the bid at their September 

4, 2018 meeting. 

7. Appointments:  

1. 6:30 p.m. Andrew Pond – MMMUSD: MOU with VRC Smilie parking for Potholes, Smilie 

boundary, Smilie parking lot maintenance, Smilie and MMMUSD 

MOU:  

 MMMUSD wanted to touch base with the BSB to confirm MMMUSD is entering into a plan 

with the VRC that has the support of the town, and vica versa. All hopeful for improvement. 

 The MOU is a legally binding one year contract, already signed by MMUSD, valid through 

August 2019. Noted that the parties who would be responsible for obtaining any required 

permits (state or town) should be added. 

 Brief review of conversations with VCR to date. 

 Noted: the BSB supports the VCR’s purchase of the Potholes and institution of a management 

plan.  The town was offered a role in the management plan.  

 Brief discussion on liability and signage (new legislation), lack of town resources to take on 

management, the difference currently being that the VRC is no longer looking to the town to 

take on ownership; VRC wil 

  

 l acquire the deed, potential for less trash and vandalism if there is a management plan, use of 

the parking lot in winter for VAST access. 

        Smilie Boundary: 

 Noted that the town’s counsel opinion was that the “Report” was not legally binding, due to 

how the school merger vote was warned.  Of concern: the ability of the MMMUSD to overturn 

the Report through a simple majority vote by the MMMUSD Board, in particular, the sale of 

Smilie School for $1 back to the town. 

 The town desired to legally secure the $1 sale before proceeding with any boundary adjustment, 

and this was relayed to MMMUSD over a month ago – the ball is in MMMUSD’s court. 

                     Education in the State and Smilie outlook: 

 Concern expressed about Governor’s Scott education proposal; an assumption that Huntington 

will be forced to merge with the district. 

 The north end study was completed: there are three elementary schools (Jericho – 1, Underhill – 

2) and there was a recommendation by the Superintendent that one school be re-purposed.  

Currently uncertain if the MMMUSD Board will approve that recommendation, however there 

are clear educational benefits to a larger student body. 

 It is anticipated that there will be a request for a study in the south end (includes Bolton).  That 

will entail a different analysis as there are different factors such as: transportation, smaller 

building, teaching principal, loss of grant funding.  This does not necessarily mean there will be 

a change. 

                     Smilie Parking Lot Maintenance: 

 Currently, the Town of Bolton provides all parking lot maintenance (winter and summer) at no 

cost to the district. 

 Every other school in the district contracts out for parking lot maintenance. 
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 It was suggested by Andrew Pond that better timing to address this issue may be after an 

analysis of the south end of the district.  

Notch Road tunnel: 

 Noted: MMMUSD school buses do go through the tunnel; the exception is middle and high 

school students coming home – they are dropped off on the Route 2/south side. Brief discussion 

on MMMUSD dropping those students on the uphill/north side of the tunnel, VTrans process to 

date (re-scoping with new pedestrian and traffic data). Tony made the motion “to request, via 

letter from the Select Board, that MMMUSD drop all students on the north side of the Notch 

Road tunnel.”   Mica seconded.  Brief discussion on a turnaround area, that Mountain View is a 

private road, and that the r.o.w. of Notch Road extends into Mountain View.  All were in favor 

and the motion passed (5-0). 

8. 7 p.m. – Richmond Police Department Speed Control Services Contract FY 18-19, inclusion of Route 

2 in Bolton Traffic Ordinance: 

The BSB members noted: 

 Review of budgeted line item; $4,000, revenue in FY 17-18 $2,326.  Revenue considered in budgeting 

would allow for approximately 8.33 hrs./month of speed control services by the RPD. 

 There are no ticket quotas from the RPD. 

 The Select Board defines the areas and times for patrol. 

 The BSB spent a year with CCRPC’s assistance completing traffic studies used to define the speed 

limits as speed limits are not arbitrary on paved roads.  

 There is current consideration by the BSB to include Route 2 in Bolton’s Traffic Ordinance, which 

would provide additional ticket revenue to the town for traffic tickets issued on Route 2.  The BSB 

recognizes that patrols on Route 2 have been somewhat controversial, and the change in the Traffic 

Ordinance would require formal public hearings. 

It was noted that all of the residents in attendance were from the Bolton Valley area or Bolton Valley 

Access Road. 

Two comments via email were received by the BSB, both from Bolton Valley area residents, one 

supporting, one not supporting, a speed control services contract. 

Summary and compilation of comments: 

 Tony Barbagallo: I am opposed to renewing the contract, hiring the RPD is last solution, we should 

try other traffic calming solutions first. 

 Sharon Murray: I was a member of the BSB when this was first voted, and live on Duxbury Road, 

& recognize that speeding is an issue there. I support policing on this very active road used by 

hikers, bikers, & joggers.  The BSB has discussed speed bumps, but this would not work due to the 

speed limits as there could be damage to vehicles. 

 Josh Arneson: I was also a member of the BSB when this was first voted and I support signing the 

contract.  

 Rob Pitone: I am a Bolton Valley area resident.  In the past the VSP monitored the road, and folks 

just contacted the VSP when there is an issue.  The town should use signs to effect change. I see 

RPD stationed many times between Bolton and Richmond, and I have been stopped 14 times by the 

RPD, 2 times by the VSP; it is oppressive and ridiculous. 

 Sharon noted that for patrol on town highways by the VSP, RPD, or Sheriff, the town needs 

a contract. Also noted: due to lack of resources, the VSP generally do not respond to calls in 

Bolton unless there is imminent danger to life, no response to burglaries – follow up phone 

calls days later. 

 I go all the way to Waterbury to go home to avoid going through Richmond.  It’s about 

spending tax payers’ money on the RPD. We should be able to contact the police and have them 

engage with us when they are needed. A flashing speed sign will work; it’s $2.500 for solar 

powered sign. I don’t want to be oppressed by the RPD. 
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 Josh: we are looking at other devices as well, and the BSB will be attending training on 

traffic calming. 

 Can we use the money from speed control services to pay for the sign? 

 Josh: No. 

 Sharon: there is a potential concern that the speed sign would be shot out.  (Surprise from 

group, some did not realize that shooting signs was “a thing.”) 

 Why aren’t you getting the pulse of people that live up there? I feel less safe with the RPD up 

there.  

 Josh: I will personally talk with anyone that wants to discuss this.  It has been on the agenda 

multiple times. 

 Let’s have more public comment. 

 Nathan Waite: I have an issue with them being on the road, the RPD sits at the longest 

straightaway, where you gain speed, and are never there in inclement weather.  They are there re to 

get you, going to work or coming home, during commuting times. I didn’t feel speeding was out of 

hand. Were residents’ complaints tallied?   

 BSB response: No complaints were not tallied.   

 Sharon: should we increase the speed limits?  How fast should we be going?  

 Josh: safety concerns were expressed by residents, including at Town meeting. 

 If Duxbury Roa 

 d needs help, I’m fine with that, but don’t tie this road (BV) with that one.  The sugar shack 

area is where you build up speed, it’s the mechanics of making it up and down the road.  

 Josh: how fast should the access road speed limit be? There is always posted speed limit. 

What makes the BV road any different from any other road, why should that road be 

exempt?  

 John: there is a galvanizing issue; I got pulled over too, but that doesn’t mean that’s a 

reason to not have policing up there.  That’s why we are having these conversations and 

discussing the pros and cons. 

 Lisa Stanton: the BV road is one of the best maintained roads in a snowstorm, and people who live 

up there know how to drive; I’ve never seen anyone excessively driving that road.  We go through 

brakes, so we know where we can coast because we know there is an uphill coming. I support 

police presence on Duxbury Road. Signs are not needed at the sugar shack, signs are needed where 

there are families – there are cute signs in Waterbury that inform about children playing. 

 Wendy Hoffman: what are the BSB goals?  Safety concerns? 

 (BSB response arrow bullets) Yes, data from traffic studies showed that average speeds 

were higher than the speed limits.  There is concern about the pedestrian crossing area by 

the Ponds.   

 Is there data to show accidents? 

 We don’t have those type of records, we have only been in contract with the RPD for one 

year. 

 It sounds to me like there wasn’t hard data supporting placement of the RPD in those areas. 

 We do not have hard numbers on accident data, or results of speed enforcement. 

 Is enforcement targeted during commuter hours?  

 Yes, during commuter hours on Duxbury and Bolton Valley Roads. This is also dependent 

on RPD’s staffing levels and their availability.  

 It seems that there is no hard data that there is are safety concerns that results in accidents. I 

want to note that the RPD did not help in a situation that was clearly dangerous - two cars were 

forced off the road in an unsafe passing situation. What is the maximum speed allowed?   

 Sharon: 50 mph.  

 Well, then change the speed limit to 50 mph in the straight away section.  
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 Jen Dudley -Gaillard: I was on the BSB when this was discussed and implemented. As far as the 

sign, some people see it as a challenge in general (how fast can you go?); this is from the Jericho 

Town Manger. As far as the cost to taxpayers, it is an extremely small amount spread out over the 

entire tax base of Bolton, so that argument doesn’t sit with me.  Maybe there needs to be tweaks on 

where the RPD are sitting; maybe not at the Sugar shack.  There were resident complaints from 

Duxbury Road – repeatedly, and over several years.  

 Michael Hunter: folks are paying twice – once for their ticket and then again for the budget.  The 

money should be used in other areas. 

 Jennifer Keil: this was all presented as a protection thing, folks stating that they and their children 

were not safe.  The cops are at the sugar shack, the closest houses are 1 mile and .8 miles away; 

what children are being protected at that area?  I am not comfortable with this; it is framed in a way 

that doesn’t apply to how it is being executed on the Bolton Valley Road. 

 Sarah Thompson: there are families that live near the top of the road, we need more signs up there. 

There are natural consequences for not driving safely on the road, this is not a deterrent, it is not the 

outcome you want.  

 Anastasia Grechen: The Ponds area could have signs about the pedestrian area. 

 Sharon: there are flashing pedestrian signs in place, as part of the DRB approval. 

Closing Select Board comments: 

 Josh: there’s been opportunity for discussion at two town meetings, at BSB meetings, and 

tonight. We can work with the RPD on where the services should take place.  

 Sharon: there are other people and other roads in town that this affects, the voters approved 

it, the contract is before us and it’s upon us to negotiate the contract.  

 John: a police presence 

  

  has other benefits as a deterrent to burglary and “mischief,” etc. 

 Tony made the motion “to not renew the contract with Richmond Police Department for speed control 

services.”   There was no second.  The motion failed.   

 Sharon made the motion “to approve the contract for speed control services with the Richmond Police 

Department but to negotiate the coverage.”  John seconded.  There was further discussion: Tony and John 

will be attending a traffic safety seminar on traffic calming.  Tony stated that hiring the RPD should be last 

resort not first, and would prefer to table the vote until after attending the seminar. Discussion on a contract 

that would address other issues beyond speeding; noted that would require a separate contract but could be 

discussed with the RPD.   Three were in favor and the motion passed (3 – Josh, Sharon, John, to 2 - Tony, 

Mica).   

 Sharon made the motion “to invest in a speed control sign.” No second. Discussion and consensus to wait 

until after John and Tony attend the traffic seminar. Sharon withdrew the motion. 

9. Updates: 

 FEMA Event May 4 – 5, 2018: John to attend kick off meeting Tuesday 8/7/18. Brief discussion on 

Notch Road ditching, engineering on Mill Brook Road. 

 Highway updates: 

 Summer work plan reviewed.   

 Brief discussion on un-repaired Notch Road tunnel potholes; Amy to contact VTrans again on 

jurisdiction/ownership/repair of pavement. 

 Issue with Bolton Valley Access Road cut by BVCW & S: pavement has settled and needs to 

be shimmed.  Request that Eric follow up, note return of road cut “bond” payment pending. 

 Mica has followed up with the new owner at 151 Wentworth; culvert issues. 

 Brief discussion on adoption of highway standards, relation to FEMA funding, grant funding.   

10. Action Items: 

 Paving Bid Opening 

 One bid received, bid period extended. 
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 Fall meeting schedule: 9/4, 9/17 – 10/1, 10/15 – 11/5, 11/19 – 12/ 3, 12/17. 

 Notice of vacancy: to be filled at the October l, 2018 meeting, person appointed will serve until a 

March 2019 Town Meeting, letters of interest submitted by 4 p.m. on Monday, September 4, 2018, 

with follow up interviews to be held on Monday, September 17, 2018. 

11. Business:  

 Mini Pumper Financing: 

 Review of working draft of the capital budget and uncommitted funds reserve allocation 

approved Town Meeting 2018: 122K to Fire Equipment Reserve Fund. 

 Discussion of replacement vehicles and need, trade in values, debt percentages, road/MRGP 

expenses.  
 Tony made the motion “to withdraw $107,000 from the Fire Equipment Reserve fund  and to 

finance the remaining balance with a ten-year note, interest not to exceed 3.35%, from 

Community Bank.”   Sharon seconded.  There was no further discussion. All were in favor and 

the motion passed (5-0).  

 PPCA tree tapping: Discussion included changes in stand value, the plan and application process, 

assistance in language being provided by Chittenden County Forester Ethan Tapper, BSB to decide 

annually, provide an opportunity for the public and the Conservation Commission to interface, take 

community comments at the BSB meeting when reviewing an amended PPMP document. 

 Highway staff job descriptions: tabled until next meeting, questioned how Highway Foreman and 

Commissioner would interface with each other, and how the Commissioner position is staffed. 

 Road signage: GMC in process for signage at the end of the Winooski Rover pedestrian bridge. Signage 

for Duxbury Road still under consideration.  

12. Closing:   John 

13.  made the motion “to close the meeting.”     Mica seconded.  There was no further discussion.  All were in 

favor and the motion passed (5-0) at 10:04 p.m. 

 

Attest:  Amy Grover, Clerk      

Minutes are unofficial until approved. These minutes were read and approved by the Bolton Select Board on:  

August 20, 2018 

 

____________________________________            

Josh Arneson, Chair, For the Board 

 


