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                                                                                   Town of Bolton 

3045 Theodore Roosevelt Highway 

Bolton VT 05676 

Select Board Minutes 

July 2, 2018 

 

Board members present: Josh Arneson, Mica Cassara (6:20 p.m.), John Choate, Sharon Murray  

Board members absent: Tony Barbagallo 

Also present: Deb Shelby, Amy Ludwin, Luke Ingram, Catherine Antley, Paula Gervia, Mike Gervia, Jeffrey 

Leete, Tyler Thompson, Ali Kosiba, Larry Stevens, Eric Andrews, Lindsay DesLauriers 

Clerk: Amy Grover  

 

1. The meeting was called to order at 6:00 p.m. by Josh with a quorum of 3 members present. 

2. Additions or deletions to the agenda:  

Additions to the Agenda: none 
Deletions to the Agenda: none 

3. Public comment: Jeffrey Leete; Town Constable – Traffic Ordinance enforcement on the Bolton Valley 

Access Road: 11 cars illegally parked have been removed in the last 2 days, towing companies are working 

together, ordinance enforcement proceeding smoothly. Amy noted that it would be helpful for Jeffrey to be 

in contact with Lydia Menendez of the VT River Conservancy as VRC’s purchase and management of the 

“Potholes” moves forward and will facilitate that. 

4. Recurring Business: 

 Minutes June 18, 2018:   Sharon made the motion “to accept the minutes of June18, 2018.”       

John seconded.  There was no further discussion. All were in favor and the motion passed (3-0).  

 Warrants: signed.  

 Financial reports: previously dispersed for review; expenditures and delinquent taxes – tax sale. Brief 

discussion on year-end expenditures. Noted the 80K for resurfacing in FY 17-18 was not expended.  

5. Communications:  

 CCRPC Transportation Improvement Program for FY 2019 – 2022 Public Hearing Draft. Noted that 

the BSB needs to submit comments in writing regarding the Notch Road Tunnel project for the hearing 

scheduled for July 18, 2018. 

 VLCT News. 

6. Mini Pumper Bid Opening: one bid received. 

1. Lakes Region Fire Apparatus, PO Box 970, West Ossippee NH, 03890 (physical address: 68 Route 25 

Tamworth NH, 03886), total amount:  

 #1 Stock Unit: $209,500 (completion prior to September 30, 2018, 10K deposit required when 

contract signed). 

 #2 Build Unit: $210,900 (completion in 270 calendar days, no deposit required). 

 The bid was forwarded to Chief Gervia for review, and review against the procurement policy.  

 Brief discussion on vendor, specifications, options, 10K payment from the Reserve Fund. 

 Decision to be made at the July 16, 2018 meeting, along with an agenda item for financing. 

 Chief Gervia to request financing options through/from Lakes Region Fire Apparatus. 

7. Appointments: 

1. 6:15 p.m.  Amy Ludwin; Conservation Commission: Potholes, PPCA parking area Notch Road, 

Duxbury Road Signage, Tree tapping by property owner in the PPCA, Request for Reserve Funds 

for PPCA boundary, request of Reserve Funds for a partial survey of the PPCA, PPCA logging 

revenue, Libby’s Lookout trail. 
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PPCA Parking Lot: 

 Review of the site plan for the PPCA parking lot. Conservation Commission (CC) would be 

the applicant, the town is the landowner, and will be working with Sarah McShane as ZA so 

that BSB member Sharon Murray is not involved and does not need to recuse herself.   

 Discussion included: parking lot status, existence of an official curb cub (often a condition 

of site plan review to confirm access meets driveway standards). If there is no official curb 

cut on file, one needs to be obtained. Noted: raising the whole area with fill will improve 

the current site distance.   

 Materials: No cost for base layer (town using ditching materials), gravel and stone to be to 

be added. 

 Sharon made the motion “to approve the town signing on as the applicant owner with the 

Conservation Commission for the site plan review hearing request to expand the PPCA parking 

area on the Notch Road.”    Mica seconded.  There was no further discussion. All were in favor 

and the motion passed (4-0), with thanks noted to Amy Ludwin for her work on the project. 

Reserve Fund Request #1: 

 The CC requested use of Conservation Fund Reserves for the site plan review hearing 

application fees (commercial fee of $300, plus warning cost, plus recording fee) for 

expansion of the PPCA parking area, and the materials fees, which are estimated at $513 

(materials only, town providing truck and labor).  

 Discussion on waiving the fees. Sharon made the motion “to waive the $300 permit 

application fee, which covers the staffing costs to process the application, as the application is 

for a public purpose.”    John seconded.  There was no further discussion. All were in favor and 

the motion passed (4-0).  

 The CC requested a total of $663.00 ($150 to cover the warning and recording costs for the 

site plan review hearing, $513 for materials) from the Bolton Conservation Fund. Sharon 

made the motion “to allocate up to $1,000 from the Bolton Conservation Fund in support of the 

PPCA parking area project for incurred costs.”   Mica seconded.  There was no further 

discussion. All were in favor and the motion passed (4-0).  

Reserve Fund Request #2: 

 The CC requested a total of $262.04 from the Bolton Conservation Fund to purchase 

special boundary marking paint.  Brief discussion on vendor, and the need to re-mark 

known boundary lines and trails, paint colors (red for boundary, blue for trails), different 

shape for the trails’ blaze (triangle, not rectangle so as to not be confused with GMC side 

trails rectangle blazes) type of paint, other supplies needed (i.e. brushes) and the vendor. 

Sharon made the motion “to allocate up to $500 from the Bolton Conservation Fund to 

purchase boundary paint and supplies for marking the PPCA boundaries and trails”   John 

seconded.  There was no further discussion. All were in favor and the motion passed (4-0).  

PPCA Survey: 

 Review of documents provided by Ethan Tapper, County Forester (on file with these 

minutes). Brief discussion on the need for a survey so that all boundaries are clear, cost 

possibly in 5K range or more, over 5K would have to go out to bid per the Procurement 

Policy.  Amy Ludwin to request quotes and provide that information to the BSB. 

 Noted: Jim Tiffany contacted the office offering help on boundaries; Amy Grover to put 

Jim and Amy Ludwin in touch. 

Tree Tapping by Adjacent Property Owner: 
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 Tree tapping in the PPCA would need an amendment to the PPCA management plan, and 

approval by the VT Land Trust (VLT). 

 Documents/contracts to utilize as a tree tapping model are available from the state. 

 The CC supports tree tapping, and Chittenden County Forester Ethan Tapper is willing to 

assist with licensing, has checked the area and is supportive. 

 The CC has been in contact with the VLT (conservation easement) and the VLT is 

supportive of tree tapping, but does not want the infrastructure/lines affecting recreation in 

the PPCA, and prefers that lines are not visible from the trails, which could be an issue on 

the west side of Libby’s Look trail.  CC will be continuing the conversation with the VLT. 

 ATV use would be prohibited for “running lines” unless the ground is frozen. 

 Narrative and map provided by adjacent property owner and sugar maker, Chuck Bolton, 

who noted the potential for 800 additional taps on PPCA property in addition to 1,800 on 

his property. Noted: the collection tank would be on his property and he would work with 

adjacent landowners for running lines across their property as needed. 

 Potential for a new resource for the town: providing maple syrup to Smile School, 

involving students in the process, sugar on snow parties, fundraisers, revenue from tapping 

fees could fund the CC. 

 Brief discussion on amendment process and public comment.  Noted that it would be 

warned as a public meeting when the proposed amendments come back to the BSB for 

approval. 

 Mica made the motion “to support pursuing the feasibility of tree tapping in the PPCA.”   

Sharon seconded.  There was no further discussion. All were in favor and the motion passed (4-

0).  

Libby’s Look Trail:  

 In process of rerouting the trail off of neighboring properties and onto town land. 

 Reroute will be very little work; natural path one would take.  

 Noted that re-routing had been previously approved by the BSB. 

ATV Use in the PPCA: 

 Currently an issue with ATV riders in the PPCA which is prohibited under the conservation 

easement; eroding trails down to rock. 

 Notice has been posted on social media outlets and in the July Gazette. 

 The area is under observation, game cameras will be used to identity riders. 

Potholes: 

 The BSB is aware of all the continuing issues, especially with respect to parking.  Kudos to 

Town Constable Jeffrey Leete for enforcing the traffic ordinance, neighbors are greatly 

appreciative. 

Duxbury Road Signage: 

 Tabled until the next meeting. 

2. 6:40 p.m. Deb Shelby – IT update: 

 Discussion of changes to service terms, 3-year contract would lock in the rate.  Bottom line, 

$5,316 annually plus $40 monthly for garage. Discussion of FY 18-19 budget amounts. 

 Backup and managed services approved previously on June 18, 2018, updated with the 

following: Mica made the motion “to approve $3,216 annually for managed services by the 

Tech Group for a three year contract.”   John seconded.  There was no further discussion. All 

were in favor and the motion passed (4-0). Mica made the motion “to approve $2,100 annually 
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for cloud back up services by the Tech Group for a three year contract.”   John seconded.  

There was no further discussion. All were in favor and the motion passed (4-0).  

3. 6:45 p.m. Eric Andrews; Highway Department: Tree removal on Mill Brook Road, Thacher Road 

resident complaint, SFY19 Highway, Highway Department job descriptions, Highway update (cell 

phone), MRGP NOI application 

Tree Removal Mill Brook Road: 

 Eric Andrews noted that the trees were cut on Memorial Day, and a note was left on the 

garage door from Tyler Thompson stating that that trees were cut due to limb hangers. The 

trees were clearly in the town right of way, the road was checked on the Tuesday after 

Memorial Day and there were no issues. Eric noted there were large limbs broken out of the 

trees which could have fallen on a vehicle. 

 Tyler Thompson stated he had cut four trees which were tipped over and hanging over the 

road, and apologized for taking the time of BSB. His understanding was that residents 

pitched in together to generally take care of repairs/road issues from Ruelle’s driveway to 

Porter’s Gate, so he did not seek prior approval from town or Tree Warden.  He had fully 

restored the road after the tree removal, and his girlfriend was on site notifying traffic 

during the removal. 

 Larry Stevens concurred with Tyler Thompson and stated it was the area of the road that 

residents maintained, and that it was a process that had been handed down between the 

town and the property owners for over 30 years with no issues until recently. 

 Eric Andrews stated that it is the section of the road the town does not maintain in winter, 

but it is the town’s Class 3 road and the trees were in the town’s right of way. 

 Catherine Antley stated that she didn’t see anything wrong with the integrity of the trees, 

the road was negatively impacted, and she was concerned about the steep slope stability 

after the trees were removed and their roots decayed, and stated she thought Tyler 

Thompson should plant more trees. She was concerned and sent a letter (via email) and 

pictures to BSB, asking what the rules were around taking down trees. Ms. Antley added 

that the slope where trees were taken out was steep, when the roots decay will the bank be 

undermined, and felt that Tyler should plant more trees to stabilize the bank. 

 Brief discussion on the definition of a “shade tree” and differing opinions. 

  Sharon stated that the town’s policy (not in writing) was that before any tree in a town right 

of way is cut, permission must come from the tree warden, BSB and/or highway foreman, 

and that if trees were to be re-planted it would come under the direction of the town tree 

warden, Luke Ingram. 

 Luke Ingram stated he did not see the trees before or after their removal, he could do a 

“health of the site” visit, added that removal of large trees allows small trees to come in and 

help control erosion, ans that stumps would remain in the ground for upwards of 30 years. 

 The group reviewed the Mylar survey plat of Mill Brook Road from the vault and identified 

the area where the trees were removed. 

 Eric stated that if the town takes over full maintenance of that section of Mill Brook Road 

in order for the large town trucks to have full access and to bring the road up to standards it 

will require: widening and the removal of many more additional trees (“all”), blasting of 

ledge, installation of ditches, stone, and culverts, and creation of a turn around. 

The BSB stated: 

 No one should be doing any work on any road except for town highway staff, but that the 

town recognizes the long standing “arrangement” for this particular section of Mill Brook 

Road between the town and the property owners. 
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 All sections of Mill Brook Road as a Class 3 road will be subject to the MRGP.  The 

section under discussionwas not reviewed with Chris Dubin and Evan Fitzgerald for the 

REI, and the mileage needs to be confirmed. 

 Down grading the road to a Class 4 Road or “throwing it up” will require a hearing process 

open to the public. 

 A Class 4 Road needs to comply with B-71 Driveway Standards, a copy of which was 

provided to Mr. Thompson. 

 The road maintenance in that section is a murky situation that needs to be fully defined by 

the BSB and the Highway Department, and how to address it under the MRGP. 

Decision: 

 Tyler Thompson should have gotten prior permission to remove the trees, but given the fact 

that historically this section has been maintained by the residents and not the town, the BSB 

will not impose any fine. 

 In the future, permission for all tree removal must come from the town tree warden. 

 Maintenance of that section of Mill Brook Road can continue as it has been historically, 

with the understanding that the town will need to address this more fully and that there may 

be a new road classification and/or process going forward.    

Resident Complaint Thacher Road: 

 John met with the resident and reviewed the situation including drainage, parking on the 

road, and directed that there is no parking on the traveled section or overnight.   

 Eric noted that most of the drainage issues will be resolved when the road is paved, water 

will shed where it is supposed to shed.  

 Noted: Additional armoring on discharge area needed; Eric to check that outlet.  

SFY19 Highway Grant: 

 Due July 13, 2018, town will not apply this year; no large project. 

Highway Job descriptions: 

 For discussion outside of a BSB meeting. Eric and Corky to meet with John and Mica to 

review staff needs and draft and continue process. Computer class attendance an 

expectation. 

Cell Phone:  

 New phone purchased, a virus disabled old phone.  

MRGP NOI: 

 Mica made the motion “to submit the MRGP NOI as presented with the $240 permit fee.”    

John seconded.  There was no further discussion. All were in favor and the motion passed  
(4-0). 

Highway Update: 

 Sharon noted CCRPC will be providing a wall map of hydrologically connected roads in 

Bolton. Sharon will contact Pam @ CCRPC to request that high priority sections also be 

added. 

4. 8 p.m. Lindsay DesLauriers - Bolton Valley Community Water & Sewer VCDP Block Grant 
Lindsay DesLauriers stated that: 

 The town has previously applied for CDBGs: Vista and Timberline lifts. 

 BVCW & S had spoken with CDGP and was told BVCW & S needs would be “a good fit.”  

 BVCW & S envisions a hybrid project with funding for both BVCW & S and the ski area, a 

one million dollar application: 

 BVCW & S projects: a surface water treatment system (VEDA loan will not fully cover 

that cost, seeking additional funds to complete, estimated 70 – 100K shortfall. There is 
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a possibility of expanding the VEDA loan to complete the surface water project – very 

focused on completing that prior to winter to address water shortages), and additional 

projects including meters and a pressure reducing system. This would be a sub grant; 

approximately 250K. 

 BVR, LLC would be varied capital investments of 750K (outlines of both of these 

projects are on file with these minutes at the town office). 

 They were cautioned against two separate grant applications. 

 The bulk of funds would be a loan with interest for capital improvements; the loan could be 

converted into a revolving loan fund for the town and reinvested back into the community, and 

there had been no discussion on interest rates. 

 They will be conducting an income survey of Bolton Valley area resident to determine if they 

might meet a low income serving loan element. 

 Delaying another year is not ideal, and recognize the tight timeline for application submission 

(September 2018) and the work that needs to be completed including environmental review. 

BVR LLC and BVCW & S more than willing to assist in the application process. 

The Select Board noted that: 

 An application due in September present a major undertaking for the town.  

 There are concerns regarding previous defaults on loans. 

 There are concerns about town staffing and the ability to manage a revolving loan fund, and the 

fact that the application includes elements that the town would have to complete.  

 The process would include a public hearing. 

 Outreach for help in the process did not reveal any confirmed assistance (CCRPC – have never 

done this before and are unsure if they have the capacity, Joss Besse, unable to assist). 

 CDBG program suggested using a consultant from their list to assist with the application 

process; up to 3K reimbursable.    

       Decision:  

 John and Sharon will contact consultants on the list provided by the CDBG program, and will 

see if there is an opportunity to proceed. Information provided for the next meeting.  Sharon to 

pull the list for her and John to review and sync contact outreach.  

8. Updates: 

 Notch Road Tunnel Project: no updates.   

 Mill Brook Road Projects: in process. 

 Smilie Boundary: no updates. 

 Bucket Loader Bid: the final bid was been sent out to six vendors on June 27, 2018.   

 RPD Speed Control Services Contract: no updates on contract from the RPD. 

 PZA position: two candidates will be interviewed the week of July 9, 2018. 

 Road Commissioner: discussion with Highway Department process moving forward. Follow up on 

pothole complaint; noted that the town is sorry, but is not liable. 

9. Action Items:  

 BVFD Slate of Officers: Sharon made the motion “to approve the BVFD slate of officers as presented 

Chief – Mike Gervia, Assistant Chief – Jeffrey Leete, Captain – Brian Nadeau, Captain – Jason 

Robert.”   Mica seconded.  There was no further discussion.  All were in favor and the motion passed 

(4-0).  

 Memorandum of Wage Increase 7/1/2018 (error made; a previous increase on 1/1/18 due to rise in 

VT’s minimum wage was not taken into account for the FY 18-19 2% COLA increase): John made the 

motion “to approve the assessor assistant wage increase for FY 18-19 as budgeted.”    Mica seconded.  

There was no further discussion.  All were in favor and the motion passed (4-0. 

 Signature Personnel Policy – previously approved 6/18/18, signed. 

10. Business: none, due to the volume of appointments. 
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11. Closing:   Mica made the motion “to close the meeting.”     Sharon seconded.  There was no further 

discussion.  All were in favor and the motion passed (4-0) at 9:37 p.m. 

 

Attest:  Amy Grover, Clerk      

Minutes are unofficial until approved. These minutes were read and approved by the Bolton Select Board on:  

July 16, 2018 

 

____________________________________            

John Choate, Acting Chair, For the Board 

 


