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                                                                                   Town of Bolton 

3045 Theodore Roosevelt Highway 

Bolton VT 05676 

Select Board Minutes 

June 18, 2018 

 

Board members present: Josh Arneson, Tony Barbagallo (7:48 p.m.), Mica Cassara, John Choate, Sharon Murray  

Board members absent: none 

Also present: Deb Shelby, Duncan Galbraith, Fred Duplessis; Sullivan, Powers & Co, Lydia Menendez; VT River 

Conservancy along with UVM Interns working with the VRC: Sophie Henry, Carl Betz, Ben Groppe, Mariah 

Riveria, Jamie Vischer, Abigail Dillon 

Clerk: Amy Grover  

 

1. The meeting was called to order at 6:25 p.m. by Josh with a quorum of 4 members present. 

2. Additions or deletions to the agenda:  

Additions to the Agenda:  
1. Expenditure and revenue reports current to 6/18/2018 dispersed and reviewed.  

2. Dean Russell Graphics (tax maps) letter of agreement: Sharon made the motion “to approve the letter 

of agreement with Russell Graphics to provide annual tax map updates from April 2018 to April 2020, 

including a GIS shapefile, for the annual fee of $1,750.”  Mica seconded.  There was brief discussion 

on Phase Two of the state mapping project and if the town would realize any savings with Russell 

Graphics as a state contractor. All were in favor and the motion passed (4-0). 

3. Josh stated that there was a possibility that he and his family would be moving from Bolton within the 

next 2 – 3 months, dependent on a real estate transaction. 

4. Litigation: Antley mediation is scheduled for this week. 

5. CCRPC is voting on the Regional Plan and have incorporated Bolton’s requests. 

6. PZA hiring committee meets this Thursday. 

7. Sharon to meet with BV Community Water & Sewer and state representatives next week regarding 

applying for a Block Grant to address infrastructure needs and other capital improvements. John to also 

attend if possible. 
8. The Conservation Commission will be attending the July 2nd BSB meeting to address several issues 

including the PPCA parking area. 

Deletions to the Agenda: none 

3. Public comment: none 

4. Recurring Business: 

 Minutes June 4, 2018:   Mica made the motion “to accept the minutes of June 4, 2018.”       

John seconded.  There was no further discussion. All were in favor and the motion passed (4-0).  

 Warrants: signed.  

 Financial reports: previously dispersed for review.  Brief discussion on road cuts, repairs, driveway 

culverts, and current totals with respect to the end of FY 17-18. 

5. Communications:  

 VLCT PACIF Grant 2018:  Amy noted that the “dump lock” for the Highway Department was 

approved at 50% funding (increased from 40% due to the BVFD and Highway Department addressing 

recommendations from a previous inspection), cartridges for the BVFD and garage eye wash stations  

were denied, with the recommendation that the town install eyewash stations that are plumbed to sinks. 

6. Appointments: 

1. 6:30 p.m.  Fred Duplessis; Sullivan, Powers & Co – FY 16-17 Audit & Recommendations, FY 17-

18 Scope of Services letter: 
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 Review of the audit process, three deliverables, recommendations, all in accordance with 

government auditing standards, and the shift to modified cash basis.  

 Review of general fund balance and cash flow, 99 % of budget expended FY 16-17. 

 Review of recommendations: no recommendation rises to the level of significant 

deficiencies or material weaknesses.  Controlled environment; BSB engaged and active in 

control. 

 Fraud Policy: good examples/model from VLCT to outline town’s position on 

suspected fraud. 

 Fraud Risk Assessment: understand risks and mitigate risks by performing a fraud 

risk assessment, VLCT model available. 

 Investment and Banking Policy: safety, liquidity, yield.  BSB and Treasurer should 

establish guidelines. 

 Cash receipts module: Encourage town to consider. 

 Budgeting for revenue: there are recurring categories that should be included. 

 NSF policy: ongoing issue, several multiple offenders. 

 Overtime, PTO payout; addressed and being addressed currently. 

 Weekly Payroll: shift to bi-weekly.  

 Volunteer stipend payments:  suggest the town issue 1099s for all amounts, address 

volunteers that should be paid through payroll. 

 Brief discussion on grant funding, capital funds. 

 Sharon made the motion “to approve the letter of engagement with Sullivan, Powers & Co. for 

the FY 17-18 audit.”  Mica seconded.  There was no further discussion. All were in favor and 

the motion passed (4-0).  

2. 7:15 p.m. Lydia Menendez; VT River Conservancy (VRC) – Bolton Potholes  

 VRC has had several purchase agreements for the Potholes over the years, with the requirement 

from the VT Housing and Conservation Board (VHCB – expected to provide funding) that the 

VRC find a long-term owner; the VRC could purchase and conserve the Potholes but could not 

own it.  Over the last 5 years the VRC has had multiple conversations with VHCB regarding 

ownership of popular swimming holes.  This time is different; with funding support from 

VHCB, the VRC would purchase the Potholes and co-hold the conservation easement with 

VHCB, and would not have to identify long term owner of the Potholes. 

 The town had previously supported the VRC’s purchase of the Potholes through a letter to the 

VHCB.  

 The VRC would purchase the Potholes and conserve public access with a legal conservation 

easement, and manage the Potholes.  The timeline for purchase is by 9/30/2018, intentionally 

after the main swimming season so that VRC has sufficient time to fundraise, talk with 

stakeholders, (town, neighbors, school district, and other partners with management processes, 

i.e. emergency/rescue), and complete a management plan for the 2019 swimming season.  

 The VRC is open to the town’s desired level of involvement and had attended a meeting with 

the Conservation Commission in March 2018 when the BSB was somewhat in flux after Town 

Meeting.  The VRC received clear feedback from the CC that their plates were full and the CC 

asked VRC to go to the BSB. Recognize there needs to be a balance of involvement and time 

commitment that will work for the town. 

 VRC recognize that there are multiple layers to the property including the VELCO easement, 

VTrans parking lot at the bottom of BV Road, and MMMUSD property.  

 Guidance issues – the VRC would like guidance form the town on the following: 
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 Signage: does the town want VRC to only install signs on VRC property or would the 

town (and school) like to install similar signs on their property addressing three general 

topics: orientation, safety, and use/etiquette. 

 Management: the VRC would like to present the management plan for feedback, and 

would like guidance as to whom to present (town? CC?) the plan to. The VRC is also 

working on a Memorandum of Understanding with MMMUSD.  Would the town like a 

similar agreement that would weave together the management plan with a formal 

relationship? 

 Parking issues: 

Parking Lot at the bottom of the BV Access Road discussion included: 

o VRC recognizes the parking lot at the bottom of the BV Access Road is owned 

by VTrans, the lot is in a federal right of way, not just state right of way, and 

there are federal guidelines and requirements for signage. VTrans does not want 

to manage that lot, it is virtually unmanaged/unmaintained, with no chance of 

becoming a formal park and ride due to numerous factors. 

o Sharon noted that the town does not recognize the lot as a formal parking lot. 

Formal use would require town approval/permitting process.  

o There was brief discussion on VTrans recent attempt to address maintenance of 

the parking lot that was halted by a resident. 

o Duncan Galbraith noted that he had stopped VTrans and expressed his concern 

over their plan, adding that he had personally been doing stormwater 

maintenance in the lot over the years, that changing anything in that parking 

could have a serious negative effect on adjoining property, it negatively impacts 

the residential neighborhood that has been there since 1875, and that the lot is 

remote to the VCR property. 

o The goal of the parking lot needs to be defined with other stakeholders, there 

variety of options, take the time to have a thoughtful process. 

Parking at Smilie School: 

o The goal is to improved/manage parking – i.e. school fire lane observed. 

 Josh stated that it was obvious there is a need for further conversation on the parking lot. The 

signage and management guidance the BSB can address, and requested that a meeting regarding 

the parking lot be scheduled with all stakeholders.  

 Sharon noted the BSB is in conversation with MMMUSD on a boundary adjustment and access 

to the town lot behind Smilie School, and that the VRC should speak with the PZA (when the 

position is filled) about signage and permitting. 

 Brief discussion on the conversation with the CC, and previous conversations with the town 

which made it clear the town did not want to take over the Potholes. 

 Brief discussion on the VRC purchase agreement for the Huntington Gorge, that ownership 

would be transferred to the Richmond Land Trust, and that there are overlapping issues 

between the two properties.  

3. 7:45 p.m. Deb Shelby; IT – services and equipment 

 Review and discussion of bids from Dominion Tech and Tech Group and estimate on servers 

(bids are on file with these minutes in the town office).  

 Discussion of remaining funds and purchase of additional laptop and server: PC $1,600, Tech 

Support $2,200, Equipment $1,776. 

 Tony made the motion “to purchase the computer hardware from Tech Group with the 

exception of the docking station and monitor.”  John seconded.  There was no further 

discussion. All were in favor and the motion passed (5-0).  

 Sharon made the motion “to contract for iCloud backup and tech support through the Tech 

Group for a three-year period.”  John seconded.   Tony noted that he was not in favor of cloud 
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backup for the cost and wanted to take time to review the proposals prior to the meeting. Amy 

noted her absolute refusal for her or other town staff to be responsible for taking home back up 

hard drives with town files on them so that they are stored off site.  Discussion on iCloud back-

up, failures of the current back-up systems, server age, that the BSB was functionally 

authorizing the transfer of funds from the PC expenditure line item to computer equipment, and 

that Deb would follow up with the Tech Group.  Josh called the question.  All were in favor and 

the motion passed (5-0).  

 Deb noted the need for the town to address IT policy, and suggested fall review. 

7. Updates: 

 Notch Road Tunnel Project: no updates.  CCRPC will be warning the hearing for the TIP, and there has 

been no response from Eleni Churchill @ CCRPC.  Sharon to follow up. 

 Mill Brook Road Projects: Mica has been in touch with Chris Dubin and is still trying to schedule a 

meeting with Eric.  Chris noted that the town would not be penalized for any short-term fixes on Mill 

Brook Road with respect to grant funding. Noted the town should delay any non-emergency work that 

can be addressed with grant funding. 

 Smilie Boundary: still in process, look to MMMUSD to advise how to solve legal issues of non-binding 

agreemen. 

 Mini Pumper Bid: the final bid has been sent out to four vendors.  There was some miscommunication 

on the website that was initially targeted for posting the bid; it is a tool for vendors to post their 

products, not a tool for bids to be posted.  

 RPD Speed Control Services Contract:  

o Cost per hour will be $60/hour. 

o Noted that RPD has decreased their patrol hours over the last two months due to staffing. 

o The town is still seeking approximately 8 hours per month of services. 

o Josh will follow up, and the full board will vote on the official contract once received from 

RPD. 

 Capital Planning Committee Appointments: still in process due to lack of communication from several 

members on being re-appointed.  Noted: membership of up to ten. 

8. Action Items:  

 Loader Bid:  Sharon made the motion “to approve the final draft of the Bucket Loader bid and issue 

the invitation to bid to vendors.”   Tony seconded.  There was no further discussion. All were in favor 

and the motion passed (5-0).  

 MRGP NOI application: Tabled until Road Commissioner agenda item (NOI due July 31, 2018). 

 Financial Management Questionnaire: Tony made the motion “to acknowledge receipt of the annual 

financial management questionnaire as presented by Amy.”   Mica seconded.  There was no further 

discussion. All were in favor and the motion passed (5-0).  

 Memorandum of Wage Increases: Sharon made the motion “to approve the memorandum of wage 

increases per the FY 18-19 voter approved budget.”     Mica seconded.  There was no further 

discussion. All were in favor and the motion passed (5-0).  

 Development Review Board re-appointments: Sharon Murray, three-year term expiring June 30, 

2021, John Devine three-year term expiring June 30, 2021, Mike Rainville, alternate, one-year term 

expiring June 30, 2019, Charmaine Godin alternate, one-year term expiring June 30, 2019.  

 Sharon noted she would not be able to be re-appointed to the DRB due to her being 

appointed as interim ZA. 
 Tony made the motion “to appoint John Devine, Mike Rainville, and Charmaine Godin to 

terms on the DRB as presented.”    Mica seconded.  There was no further discussion. All were 

in favor and the motion passed (5-0).  

9. Business: 
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 June 5, 2018 Road Complaint: Tabled until Road Commissioner agenda item. 

 Personnel Policy – PTO/OT: Tony made the motion “to include the language regarding OT and PTO 

in the Personnel Policy as presented.”    Sharon seconded.  There was no further discussion. All were 

in favor and the motion passed (5-0).  

 Road Commissioner: discussion of roles and responsibilities, appointment from among the BSB as a 

point person for the Highway Department, Road Commissioner job description to be drafted in 

conjunction with the creation of Highway Department job descriptions.  Mica willing to informally take 

the Road Commissioner position and to follow up with Eric on MRGP NOI, address the road 

complaint, set up a meeting with Eric to discuss the Road Commissioner position and Highway 

Department job descriptions, and to identify needs that met and unmet. John willing to join discussion.  

 Town Energy Coordinator: advertise for the volunteer position. 

10. Closing:   Sharon made the motion “to close the meeting.”     Mica seconded.  There was no further 

discussion.  All were in favor and the motion passed (5-0) at 10:12 p.m. 

 

Attest:  Amy Grover, Clerk      

Minutes are unofficial until approved. These minutes were read and approved by the Bolton Select Board on:  

July 2, 2018 

 

____________________________________            

Josh Arneson, Chair, For the Board 

 


