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                                                                                   Town of Bolton 

3045 Theodore Roosevelt Highway 

Bolton VT 05676 
 

Select Board Minutes 

Thacher and Wentworth Road Neighborhood Meeting 

Bolton Valley Resort 

July 27, 2017 

 

Board members present: Jen Dudley-Gaillard, Chair, Ron Lafreniere, Sharon Murray  

Board members absent: Josh Arneson, Gene Armstrong  

Also present: Eric Andrews, Road Foreman; Chris Dubin, Chittenden County Regional Planning Commission; Evan 

Fitzgerald, Fitzgerald Environmental Associates; Jim Ryan, VT Dept. Environmental Conservation; Public (sign-in 

sheet) 

Acting Clerk: Sharon Murray  

 

1. The meeting was called to order at 6:35 p.m. by the Chair with a quorum of three members present. 

2. Additions or deletions to the agenda:  None. 

3. Public comment: None. 

4. Neighborhood Meeting: 

 

 Jen Dudley Gaillard opened the neighborhood meeting by noting that this was a special meeting hosted by 

the Select Board to inform local residents about upcoming culvert, ditching and paving work planned for 

Thacher and Wentworth Roads, beginning in August, and to address any related concerns.  She thanked 

Ralph DesLaurier for allowing the board to hold the meeting at Bolton Valley. 

 Jen called for a round of introductions, including invited guests Chris Dubin from the CCRPC; Evan 

Fitzgerald from Fitzgerald Environmental Associates and Jim Ryan from the VT DEC. 

 Jen noted that, as a small town, Bolton has a limited budget to pay for needed road improvements.  With 

assistance from the CCRPC, the town received two grants from the state that will be used to finance 

upgrades to Thacher and Wentworth Roads, including needed ditch improvements and the installation of 

larger culverts, to be completed prior to planned paving work.  Eric’s time on the project will be used to 

meet local match requirements.  As a result, needed stormwater management improvements will be installed 

at no additional cost to local taxpayers. 

 Chris Durbin, CCRPC noted that a primary role of the RPC is to provide technical assistance to towns, 

especially in response to new state requirements to address clean water issues.  CCRPC staff worked with 

Eric to apply for two Better Roads Grants from the state to help pay for needed stormwater management 

upgrades to Thacher and Wentworth Roads; and  contracted with Evan Fitzgerald to do the hydraulic 

analyses and cost estimates for the project.  Chris passed out maps showing the location and extent of 

proposed work on the two roads.   This was confirmed in follow-up site visits with Eric and representatives 

from the Better Roads Program and the Select Board.  

 Evan Fitzgerald, Fitzgerald Environmental Associates, explained that his first look at the project area 

was in March, with three feet of snow on the ground – that many of the erosion problems on Bolton Valley 

Roads are much more visible now. A 25-year storm was used for the hydraulic analyses used to identify 

needed improvements. Proposed improvements were then modified in consultation with the road foreman, 

based on local knowledge.  Planned work has been designed to meet draft road standards under the state’s 

new Municipal Roads General Permit (MRGP), scheduled to go into effect in 2018.  He anticipated that 

planned work would require two to three grant phases.  Priority areas for Phase I included ditches shown in 

red, and culverts 3 and 4.  Culvert replacements could be challenging given site constraints (ledge, water 

lines, etc.). 

 Jim Ryan, VTDEC, contact for DEC’s Municipal Roads Program, noted that under the MRGP, the town 

will be required to significantly reduce stormwater-related erosion from town roads, based on local road 

inventories and a long-term (20-year) improvement program.  Jim provided copies of draft road standards 

and a list of current funding sources for required work.  He acknowledged that the project area was very 
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challenging (15+% slopes, water coming off mountain).  Planned work will help the situation enormously, 

but a comprehensive approach will be needed. In addition to culverts and ditching, the roads will need to be 

recrowned with lower shoulders, to shed stormwater that now flows down the road.  Ditching will help, but 

it’s not the only fix that’s needed.  DEC recommended that required work be completed in sections (of 328 

feet), beginning from the top down, using available grant funds, including grants-in-aid.  Jen noted the 

town’s budget concerns.   He also observed that there are a number of very steep private driveways that 

drain into the right-of-way which will need to be addressed.  Town policies for this vary. Some towns 

replace/upsize driveway culverts at homeowners’ expense.  Others maintain all infrastructure within the 

right-of-way, and/or require (where feasible) that driveway culverts be located outside of the right-of-way.   

Jim noted that the triangle in the condo area at the bottom of Wentworth could be used to improve 

stormwater retention and infiltration, and opportunities to reduce the amount of paved, impervious surface. 

 Eric Andrews, Road Foreman, reported that, because of planned paving, he wanted to complete all 

ditching and culvert replacements this year, using both grant and town-budgeted funds.  Given the late start 

and staff limitations, paving will likely not happen until next year. Culverts and materials have been 

ordered; all planned work will be completed before winter.   The extent of the work area was staked out last 

week to give local residents time to move any garden plants, fences, etc. out of the work area before the start 

of excavation. 

 Public Questions/Comments: 

 Concern noted that the cement block headwall installed last year (culvert #4) was already failing (gaps, 

leaning in the wrong direction).  Suggestion that instead reinforced concrete or stacked rock headwalls 

be used.  Chris Dubin agreed to check on allowed headwall design, materials with Better Back Roads.  

Given site constraints, the use of squash culverts was also suggested.     

 Concern that properties located in the middle of Thacher Road receive water draining from Wentworth 

Road; additional ditching suggested along the other side of Wentworth  (e.g., from #140 to #242) to 

capture Wentworth road runoff.  It was noted that this could be difficult given steep grades on that side 

of the road, and drainage from private driveways. 

 Ralph DesLaurier indicated that when houses were initially constructed, ditches were installed upslope 

from house sites to divert water coming off the mountain.  Since then ditches have not been maintained 

– they have grown over or been filled in.  Landowners retain responsibility for managing drainage 

on/from their property, including upgrading and maintaining their driveway culverts.  

 Several expressed concerns regarding the amount of runoff from Snowdrift Lane, a private road that 

also serves the BV water supply.  Because of the amount of runoff, two lots immediately below are 

effectively unbuildable.  Runoff affects everyone down grade – need to also better address water coming 

off the mountain (4x4 center, etc.).   

 There was also concern that if the existing culvert in this area (under Wentworth) that has been plugged 

for several years (not shown on map of scheduled work), is cleaned out or upsized it will impact 

adjoining properties at the top of Thacher (5 corners area).  Eric noted that this culvert has been plugged 

since before he began working for the town.  There are no plans to reopen it.  

 It was suggested that the town seek funding to help property owners on Snowdrift Lane collectively 

fund needed improvements, including upgrading ditches, culverts.   

 Concern expressed that wider ditches could result in driveway culvert washouts. Eric noted that they 

will make sure that grades match at inverts, where ditch meets culvert.   Evan Fitzgerald also noted that 

it was best practice to match the grade of the ditch to the bottom of the culvert.  Eric explained how this 

would work with stone-lined ditches.  Jen suggested that  interested property owners take a look at 

recently installed stone-lined ditches along Bolton Notch Road, which are reportedly working well. It 

was noted that local property owners should not be held responsible for private driveway culverts that 

may be damaged or affected by town work.   

5. Closing:  There being no further discussion, Sharon made the motion “to close the meeting.”    Ron seconded.  

There was no further discussion.  All were in favor and the motion passed (3-0).  Meeting adjourned at 8:40 p.m.   

 

 

Attest: Sharon Murray, Acting Clerk 
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Minutes are unofficial until approved. These minutes were read and approved by the Bolton Select Board on:  

 

July 31, 2017 

 

____________________________________ 

Jen Dudley-Gaillard, Chair, For the Board 


