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Town of Bolton 

3045 Theodore Roosevelt Highway 

Bolton VT 05676 

Conservation Commission Hybrid Meeting Minutes 

October 24, 2022 

 

Board Members Present: Amy Ludwin (virtual), Virginia Haviland, Pamela Gude (virtual), Amy 

Ludwin (virtual), Steve McLeod (virtual), Rob Mullen, Jerry Mullen (virtual 6:07 p.m.) 

Board Members Absent: Tucker Andrews  

Also Present: Will Peery   

Acting Clerk: Amy Grover 

 

1. Call to Order: The meeting was called to order by Virginia Haviland, Chair at 6:00 p.m. 

with a quorum of 5 members present.  

 

2. Additions or Deletions to the Agenda:  

Additions: None. 

Deletions: None. 

 

3. Public Comment (not related to agenda items): Steve Mcleod noted he had visited the 

PPCA/Libby’s Look trail and that the trail re-route and signs all looked good. 

 

4. Communications:  None. 

 

Recurring Business: 

• Approval of Minutes September 26, 2022:  Steve McLeod made the motion “to 

approve the meeting minutes of September 26, 2022, as presented.”   Virginia 

Haviland seconded. Brief discussion on amendment previously made and included in 

the draft sent to the CC, per Amy Ludwin’s request. By roll call vote, four were in 

favor and the motion passed (4 - 0), Rob Mullen abstained. 

 

5. Business & Action Items: 

• FY 23-24 CC Budget. Budget discussion included potential funding needs: 

➢ 70’ puncheon walkway adjacent to Notch Road to address flooding by beavers, 

cost estimate for materials $1,317.19.  Will Peery noted he would be happy to 

supervise volunteers. Virginia Haviland noted the CC would assist with a 

Conservation Fund application. Amy Grover to send current Conservation Fund 

balance to CC. 

➢ NR206 class, unknown cost estimate for mitigation/plantings. 

➢ Fiddlehead fern monitoring patch on the Sara Holbrook, unknown cost estimate. 

➢ Beaver baffle on the upper pond, cost estimate for materials approximately $300, 

to late in the season to construct now, look to 2023 to address. 

➢ Mitigation on closed Libby’s Look trail, Amy Ludwin to paint over blazes, 

additional sets of stairs. 
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➢ Group budget discussion included the use of Conservation Fund for projects, 

level, or reduced funding for the CC line item, recognizing inflation and overall 

impact to the full municipal budget, funds spent FY 21-22 ($261), average of 

funds spent in last three years ($567), history of voter approval of Conservation 

Fund.    

➢ Virginia Haviland made the motion “to request a decrease in funding by $100 for 

a $600 line item for the Conservation Commission budget for FY 23-24.”   Rob 

Mullen seconded. There was no further discussion. By roll call vote, all were in 

favor and the motion passed (6 - 0). 

 

• Town Report, CC Photo: Photo taken, Tucker Andrews to draft the CC’s annual 

report for the Town Report, submission deadline of December 15, 2022. 

 

• Updates: 

➢ Recreation Management Committee:  

▪ Virginia Haviland and Rob Mullen attended the stakeholders group, aka the 

Bolton Recreation Roundtable on October 20, 2022.   

▪ Deb Shelby presented her idea/plan for creating an overarching town 

recreation plan and noted that the BSB had approved the creation of an ad hoc 

Recreation Study Committee (RSC), that she would complete research and 

planned to a meeting for a larger group of all stakeholders and 

committee/board members in early December.  

▪ Brief discussion on collaborative effort with outside stakeholders, initial 

responses of stakeholders at the meeting, wildlife connectivity and habitat, the 

allure of Bolton’s recreation potential, and that residents, not stakeholders 

should retain control of the committee output/recommendations. 

▪ Rob Mullen, Virginia Haviland and Pamela Gude volunteered to serve on the 

RSC, Amy Ludwin to serve as back up if needed. 

➢ CRAGVT Signs: To be tasked to RSC group.  

➢ City Nature Challenge: Pamela Gude stated she wants to hold the challenge in 

Bolton again this year, CC consensus of approval to do so.  

➢ PPCA:  

▪ Patch Cut/Site Visit: Steve McLeod, Rob Mullen, Virginia Haviland and 

Ethan Tapper will be reviewing the site on November 3, 2022. 

▪ Boundary: Noted, the “lacking corner” is in an inaccessible area, no action to 

be taken at this time.  

▪ Beaver Baffle and Boardwalk: See above under budget discussion. 

▪ Streeter Parking Issues/Needs: No needs or issues at this time. 

▪ Interactive Map:   

o Discussion on QR code issues and the website, lack of internet access at 

kiosks. Consensus there does not need to be any changes made on the 

website with respect to QR codes. 

o Discussion on multiple mapping apps, aggregate user data, and providing 

apps with the updated PPCA map.  Pamela Gude will be following up as 

bandwidth allows.  
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➢ Sara Holbrook Parcel:  

▪ Ordinance/Management Plan:  

o Legal review still underway.   

o Management plan on the CC to-do list, brief outline provided 

previously by Virginia Haviland, notes to address hunting and 

trapping.  

▪ Name Change, Advertisement of Name Change:  

o No feedback on Masozi.  

o SHP name was a placeholder, brief discussion on history, consensus 

there was no need for large outreach/advertisement of any name 

change.  

➢ UVM Class NR206: The UVM team is in process, MOU signed by Pamela Gude. 

➢ Potential Parking Issue Notch Road: Further discussion is up to the state and 

property owner. 

➢ Resignation/Vacancy: Tucker Andrews submitted his resignation from the CC to 

Virginia Haviland, on October 12, 2022, effective after the January 2023 CC 

meeting. Brief discussion on vacancy, Virginia Haviland to reach out to potential 

member.  

 

• November and December Agendas: No meeting in December. November agenda 

items set. 

 

6. Adjournment:  Rob Mullen made the motion “to adjourn the meeting.”   Virginia 

Haviland seconded. There was no further discussion. All were in favor and the motion 

passed by roll call vote (6-0) at 7:48 p.m.  

 

Attest:  Amy Grover, Acting Clerk      

Minutes are unofficial until approved. These minutes were read and approved by the Bolton 

Conservation Commission on November 28, 2022. 


