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 Town of Bolton 

3045 Theodore Roosevelt Highway 

Bolton VT 05676 

Select Board Hybrid Meeting Minutes 

October 3, 2022 

 

Board members present:  Lynda DesLauriers, Paula Gervia (virtual), Janet Metz, Chair, Andrew 

Pond, Rich Reid 

Board members absent: None 

Also present: Charlie Baker, CCRPC, Jacob Johnson, Bolton HD, Deb Shelby (virtual) 

Clerk: Amy Grover  

 

1. Call to order:  The meeting was called to order at 6:00 p.m. by Janet Metz, Chair, with a 

quorum of 5 members present. 

 

2. Additions or Deletions to the Agenda: 

• Additions:  

1. VLCT PACIF Loss Control performed a site visit at the Town Garage and Fire 

Station and sent a report with items needing correction, priority levels, and targeted 

correction dates.  Department heads are responsible for addressing corrections and 

reporting directly to VLCT. 

2. Janet Metz stated she would like the town to send the Energy Committee’s 

weatherization flyer to all households and to utilize ARPA funds to do so.  Andrew 

Pond made the motion “to approve the use of ARPA funds to send the Energy 

Committee’s weatherization flyer to all town households.”  Rich Reid seconded. 

There was no further discussion. All were in favor and the motion passed (5-0). 

Noted: Many weatherization programs have waiting lists and the BSB wanted this 

information to go out ASAP. 

• Deletions: None. 

 

3. Public Comment (not related to agenda item): None. 

 

4. Communications: 

• Memo from the Conservation Commission (on file with these minutes) outlining that they 

did not support: 

1. CRAGVT signs on the PPCA kiosk at Stage Road. 

2. A letter of support for RMT’s grant application. 

3. Prohibiting the discharge of firearms, hunting, and trapping on the Sar Holbrook 

parcel.   

They did support: 

1. The creation of an Ad Hoc recreational committee proposed by Deb Shelby.  

• Received from CSWD: A copy of the warning for the CSWD Bond Vote to be held on 

November 8, 2022, as a special election, to meet their requirements. 
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5. Recurring Business: 

• Approval of Minutes September 15, 2022.    Lynda DesLauriers the motion “to approve 

the meeting minutes of September15, 2022, as presented.”   Rich Reid seconded. Andrew 

Pond abstained. There was no further discussion. All were in favor and the motion passed 

(4-0).  

• Warrants: Reviewed and signed.  

  

6. Appointments: 

1. 6:10 p.m. Charlie Baker – CCRPC FY 22 Report. Discussion included: 

• Charlie Baker provided a brief review of the annual report, including both Bolton 

specifics and regional activities. 

• Janet Metz asked about the level of use of the elder transport program in Bolton. 

➢ Charlie Baker stated he would check on those numbers. Noted: How Bolton could 

“advertise” that program more so that more seniors know the program is 

available. 

• Andrew Pond asked about funding around recreation.  

➢ Charlie Baker noted that might be relative to park and rides but that was starting 

to be further explored.   

➢ Brief group discussion on biking constraints and that the “active transportation 

plan” is under review. 

• Janet Metz noted that the town would appreciate any assistance securing any funding 

for road maintenance/infrastructure.  

➢ Brief group discussion regarding funding and that the state may lack sufficient 

20% match funds by 2024 to access federal funds. Charlie Baker noted there 

would be more information available by the January/February timeframe. 

• The BSB and Amy Grover noted their great appreciation to Charlie Baker and 

CCRPC for their continued support and assistance, in particular staff members Regina 

Mahoney, Sai Sarepelli, Chris Dubin, and Taylor Newton. 

 

2. 6:30 p.m. Jacob Johnson – HD Updates: 

Jacob Johnson noted that he wanted to keep the BSB apprised of projects, maintenance, 

purchases, and concerns/needs: 

• The HD has been working to compete ditching and cutouts on Stage Road prior to 

winter, will be moving to Notch Road, will be potholing, and the staff transition is 

going well.  

• Recent purchases include oil and filters. 

• Housing for the excavator is still a concern, as is the life expectancy of the 2018 

International.  Noted: HD needs to touch base with the CPC on scheduled 

replacement. 

• Neighboring towns have been very helpful with Bolton’s trailering needs for the 

excavator, and he had identified a good used trailer for $6,500 reduced from $7,500 

by negotiating.  

➢ Brief discussion on trailer condition and obvious need.  Paula Gervia made the 

motion “to approve the purchase of a trailer for the excavator for $6,500 using 

funds from the Highway Department budget equipment rental line item.”  Rich 



 

3 

 

Reid seconded. There was no further discussion. All were in favor and the motion 

passed (5-0).  

• Overview of need for tires for the 2020 and 2018 trucks, front rims for the 2020 

tandem, and carbide cutting edge.  

➢ Group discussion on new tires vs. retreads, budget, and review of procurement 

policy which authorizes the Chair to approve spending. Janet Metz approved the 

purchase of tires and rims. Jacob Johnson to provide Janet Metz with the cost of 

the carbide cutting edge.  

• Advance notice that bristles will be needed for the sweeper attachment in the spring. 

• Review of VLCT site inspection, team already working to address safety items: 

eyewash station, PPE – hard hats and chaps a priority. 

• Review of the Cintas uniform contract and current items ordered which do not work, 

review of preferred items pending staff input.  

➢ BSB consensus authorizing Jacob Johnson to make changes to the uniform pieces 

ordered. Amy Grover to provide Jacob Johnson with the original Cintas contract.  

• Review of tools and fact that some items are still needed, some items purchased were 

completely unnecessary, such as a $400 buffer. 

• Review of the need for a 2-way radio for the excavator and that a HD radio may have 

been taken by a former employee and not returned.  

➢ Janet Metz to get specifics and follow up with Craig Deyo. 

➢ Jacob Johnson to get pricing from Radio North. 

• Review of staffing and current needs. 

➢ Group discussion on part time help and getting caught up prior to winter. 

➢ BSB consensus to authorize part time staffing until mid-November, with potential 

to assist in the winter as needed.   

• Duxbury Road Slide Emergency Grant/Vote/Signature. 

➢ Brief review of emergency grant and that it took our representatives Theresa 

Wood and Tom Stevens getting involved to obtain a reply/approval from VTrans 

3 months after the application was submitted.  Thanks to our Bolton 

representatives! 

➢ No issue with the completion date of October 2023. 

➢ Jacob Johnson noted that the project will require a long boom, limited options in 

the state, and he is working on securing a long boom contractor. 

➢ Rich Reid the motion “to approve VTRans emergency grant contract as 

presented.”  Andrew Pond seconded. There was no further discussion. All were in 

favor and the motion passed (5-0).  

 

3. 7 p.m. Deb Shelby – Opportunity to Address Recreation in Bolton. Discussion included: 

• An overview by Deb Shelby of her “proposed steps for master outdoor recreation 

plan development,”  drafted in response to public process at the PC BLUDRs hearing, 

her desire for the town to be proactive, her experience from serving on the PC, the 

impact to Bolton from the influx of visitors and increased traffic and that impact on 

flora and fauna, various user groups, wildlife connectivity, critical wildlife corridor, 

using scientific evidence to demonstrate what is acceptable use, eliminating any 

pressure on the DRB for approval/s that might be environmentally hazardous.   
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➢ Group discussion on input at the PC hearing and the obvious split between outside 

user groups and residents on how to treat town and private property, the impact of 

various activities on the environment, the issues that Richmond is experiencing in 

their Town Forest, the need for and need to value scientific input, that outside 

assistance will be needed, a “pay to play” model for outside user groups, 

collaboration is key for a win-win with an end product of a management plan. 

➢ Andrew Pond the motion “to approve the creation of an ad hoc Recreational 

Study Committee to consider and implement the plan developed by Deb Shelby.”  

Rich Reid seconded. There was no further discussion. All were in favor and the 

motion passed (5-0).  

• When requested by the BSB, Deb Shelby agreed to lead the committee. This 

information will be provided to the Bolton Recreation Roundtable group which will 

be meeting in October. Amy Grover will provide contact information to Deb Shelby.    

 

7. Business & Action Items:  

• PC Request for Appointment/Updates: 

1. Notice that Kaelyn Modrak is serving as the PC representative on the ZA hiring 

team. 

2. Notice of support for Deb Shelby’s idea of creating an ad hoc committee on 

Recreation Planning. 

3. Request that the BSB appoint Merrick Gillies to the PC for 17 months remaining 

on a 2-year term, expiring in 2024.  Andrew Pond made the motion “to appoint 

Merrick Giles to the Planning Commission for 17 months remaining on a two-

year term, expiring in 2024.”  Lynda DesLauriers seconded. There was no further 

discussion. All were in favor and the motion passed (5-0).  

• Photocopier Bid Opening/Award/Vote: 

➢ Three bids received: Canon, SymQuest, OSVT. 

➢ Town staff to review and make recommendation to the BSB for the October 17th 

BSB meeting, date when bid stated the award would be made.  

• CCRPC UPWP Agreement/Vote/Signature:   Andrew Pond made the motion “to approve 

and sign the CCRPC UPWP agreement for the Bolton Municipal Paving Plan in 

association with Stantec Consulting Services, Inc. as presented.”   Rich Reid seconded. 

There was no further discussion. All were in favor and the motion passed (5-0).  

• AHMP Adoption/Approval by Resolution of BASE Plan and Jurisdiction Annex/Vote:     

Lynda DesLauriers the motion “to approve and adopt, by resolution, the All Hazard 

Mitigation Plan BASE Plan and Jurisdiction aka known as the 2022 Chittenden County 

Vermont Multi-Jurisdictional Hazard Mitigation Plan, as presented.”   Rich Reid 

seconded. There was no further discussion. All were in favor and the motion passed (5-

0).  

• FEMA Buyout Disposition Request Approval: Stephanie Smith, State Hazard Mitigation 

Officer and Ben Rose, Recovery and Mitigation Section Chief, recommended on 

September 30, 2022, that the town forge ahead and make the mobile home at 64 Boulder 

Wood Lane available for re-use.  Stephanie Smith stated that if FEMA does not formally 

approve, the state will be able use FRCF funding for the moving the mobile home and 

any required site rehabilitation/demolition.  Lynda DesLauriers made the motion “to 

approve moving forward with the intended re-use of the mobile home located at 64 
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Boulder Wood Lane (FEMA buyout property) as recommended by state of Vermont 

Mitigation Officer, Stephanie Smith, and Section Chief, Ben Rose.”  Andrew Pond 

seconded. There was no further discussion. All were in favor and the motion passed (5-

0).  

• Memorandum of Wages/Wage Increases/PTO Accommodation (Approved 7/28/22): 

Signed by the Chair. 

• Personnel Policy PTO Accrual During Probation/Vote. Discussion included: 

➢ The current policy, accrual rates, taking ½ of accrual rate, hardship to new 

employees to have no PTO for 6 months, holiday leave, PTO payout not an option 

should employee be terminated or resign prior to the end of the probationary 

period.  

➢ Amy Grover to provide a draft for the October 17th meeting.  

• Updates: 

➢ Smilie School Pothole Parking/Updated MOU/Trespassing Information/Vote: 

▪ Andrew Pond provided an updated MOU between the town and the 

MMUUSD allowing for towing by the town from the Smilie School parking 

lot due to safety and parking concerns to remain in effect until either party 

determines changes are necessary or terminates the agreement. Brief 

discussion.  

▪ Andrew Pond made the motion “to approve and sign the MOU between the 

town and the MMUUSD with respect to towing in the Smilie School parking 

lot, adding Road Commissioner as eligible to enact towing.”   Lynda 

DesLauriers seconded. There was no further discussion. All were in favor and 

the motion passed (5-0).  

▪ Amy Grover provided legal information on posting no trespassing signs on the 

town owned property east of the Potholes, which was not recommended by 

the town attorney due to multiple issues and concerns.  

➢ SHP Ordinance Prohibitions:  

▪ Noted: The CC did not support the prohibition of the discharge of firearms or 

hunting and trapping in the draft Sara Holbrook Ordinance currently under 

legal review. Consensus was that those activities would be best addressed 

within a Management Plan, with a public process. 

▪ BSB consensus to not include those activities within the ordinance, Amy 

Grover to follow up with town attorney. 

➢ RMT Letter of Support/Vote: 

▪ Noted: The CC did not support drafting a letter of support from the CC for the 

RMT grant application for multiple reasons outlined in their memo to the 

BSB. 

▪ Noted: There has not been a decision issued by the DRB on the Route 2 

parking lot application, East Cote Holdings (property owner, RMT is leasing 

property from Eastcote and Pinneo Maple LLC for their mountain bike trails). 

▪ BSB consensus to hold any decision until the issuance of the DRB decision. 

➢ CRAG VT Signs for Town Kiosks/Vote: 

▪ Noted: The CC did not support the placement of CRAGVT signs on the PPCA 

Notch Road kiosk for multiple reasons outlined in their memo to the BSB. 
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▪ BSB consensus that recreational signage needs to part of a larger discussion, 

agreed with the CC. 

▪ Amy Grover to follow up with CRAGVT. 

• Town Meeting 2023 Budget/Warning: 

➢ Review and discussion on the Energy Committee’s Energy Committee 

commitment to recommend/request that the Select Board place a solar article on 

the ballot for Town Meeting 2023.  If declined, the Energy Committee intends to 

pursue a voter-backed petition for placing a solar article on the ballot for Town 

Meeting 2023. 

➢ BSB consensus was that they would not approve a solar article for the Town 

Meeting 2023 ballot for multiple reasons including; solar not being a priority in 

comparison to other town financial needs, such as highway infrastructure, lack of 

the article being able to express potential additional costs such as engineering 

and roof rehabilitation, lack of the article being able to express potential future 

purchase costs of $50K  - $60K, and lack of integration with the Capital Plan. 

➢ Review and discussion of the information regarding a voter backed solar petition 

from the town attorney which stated that “It is our opinion that this article, or one 

along these lines asking the voters to direct the Town to purchase or lease solar 

panels as a regular expense, would not be a binding article that must be placed on 

a warning for a town-wide vote.” 

➢ Noted: The BSB’s understanding that if the Energy Committee wants to pursue a 

voter backed petition, they will be required to meet the statutory requirements of 

24 V.S.A. § 1755, bonded debt. 

➢ The BSB is not authorizing the use of town funds for any further legal review of 

any potential solar article. 

➢ Amy Grover directed to provide a letter/memo to the EC outlining the BSB’s 

consensus and legal information so that there would be full transparency of the 

BSB’s position and concerns and allow the EC to make an informed decision as 

to whether this type of article was something they wanted to spend additional 

time and energy pursuing.  

➢ Noted: The BSB looks forward to moving forward with efficiencies within 

buildings, ARPA funds earmarked for those projects, and noted thanks to the EC 

for all of their efforts. 

  

8. Adjournment:   Andrew Pond made the motion “to adjourn the meeting.”   Rich Reid 

seconded. There was no further discussion. All were in favor and the motion passed (5-0) 

at 8:51 p.m.   

 

Attest:  Amy Grover, Clerk      

Minutes are unofficial until approved. These minutes were read and approved by the Bolton 

Select Board on October 17, 2022.  

 

 


