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Town of Bolton 

3045 Theodore Roosevelt Highway 

Bolton VT 05676 

Conservation Commission Hybrid Meeting Minutes 

September 26, 2022 

 

Board Members Present: Tucker Andrews, Amy Ludwin (virtual 6:07 p.m.), Virginia Haviland 

(virtual), Pamela Gude (virtual), Steve McLeod (virtual) 

Board Members Absent: Rob Mullen, Jerry Mullen  

Also Present:  Deb Shelby, Will Peery (6:14 p.m.)  

Acting Clerk: Amy Grover 

 

1. Call to Order: The meeting was called to order by Virginia Haviland, Chair at 6:03 p.m. 

with a quorum of 4 members present.  

 

2. Additions or Deletions to the Agenda:  

Additions: Timeline for Town Report and FY 23-24 budget submittals. Review the 

budget at the October meeting, Tucker Andrews volunteered to draft the CC Town 

Report with support from Pamela Gude and Virginia Haviland as needed. 

Deletions: None. 

 

3. Public Comment (not related to agenda items): None. 

 

4. Communications:  Virginia Haviland noted that Deb Shelby had drafted information 

regarding the creation of a town wide recreation plan/ad hoc committee to address 

recreation town wide including access, constraints, issues, wildlife corridors etc.  

Discussion started, support evident, Amy Grover recommended that further discussion be 

held until the BSB approved the creation of such a committee.  Virginia Haviland to send 

CC members Deb Shelby’s email.  

 

5. Recurring Business: 

• Approval of Minutes August 22, 2022:    Steve McLeod made the motion “to approve 

the meeting minutes of August 22, 2022, as presented.”   Tucker Andrews seconded. 

There was no further discussion. By roll call vote, all were in favor and the motion 

passed (5 - 0). 

 

6. Business & Action Items: 

• CRAGVT Signs – Permission to Place on PPCA Kiosks: The group reviewed the 

three draft signs.  Noted, the BSB requested that the CC provide a recommendation to 

the BSB prior to BSB review.  Discussion included: 

➢ Amy Grover noted historical information from the recreational ad hoc group, 

AKA Bolton Recreation Roundtable, and the idea generated to use common 

“Recreate Responsibly” signage across all recreation sites in Bolton. 



 

2 
 

➢ Concerns around endorsing any entity/non-profit group over any other and setting 

a precedent for posting an outside group’s very specific information on town 

kiosks utilized for town owned property. 

➢ Concern that to be equitable, the town would need to post information for all user 

groups. 

➢ Concern that CRAG VT signs do not indicate that the property belongs to the 

town, and that CRAGVT is a user/guest of the property, which might bring 

additional issues. 

➢ Noted: CRAGVT has been a good partner with Bolton – i.e., mobilizing 

numerous volunteers for Green Up Day.  

➢ It is understood Bolton already has numerous recreational issues. 

➢ There is no CC support for posting maps and promoting additional trails/access to 

areas that remain somewhat “undiscovered,” and/or are on private property. 

➢ Potential to welcome all users by posting a small blurb for each, i.e., QR 

code/contact information and include information on all uses, i.e., hunting. 

➢ Final consensus of group was to thank CRAGVT for being a good partner, and for 

sharing the signage, however at this time the CC does not support posting any of 

the 3 CRAGVT signs on the Notch Road PPCA kiosk.  Should the ad hoc 

committee be formed, this would be a good forum for an engaged process in 

creating a broader messaging plan, such as identifying language commonalities 

across use and access.   

 

• Waste Disposal Duxbury Road: No further updates, other than that the story was 

picked up by news outlets and newspapers in the vicinity, which may also serve as a 

deterrent – considerable awareness beyond Bolton of the issue.  To date, GMC has 

cleaned up waste three times, thank you GMC! 

 

• Richmond Mountain Trails – Project/Grant Letter of Support Request: Noted the 

DRB continued the East Cote Holdings (property owner, RMT is leasing their land 

for trails) hearing on their parking lot application at the 9/22/22 DRB meeting and 

will be issuing a decision within the regulatory 45-day timeframe. Discussion 

included: 

➢ RMT never responded to two emails from Virginia Haviland requesting more 

information on their trails, and RMT has publicly noted that there are future plans 

for additional leases to build more trails. 

➢ The “management aspect” of the parking lot (i.e., providing toilets) is not 

regulated by the BLUDRs and therefore cannot be required. 

➢ The applicant (East Cote Holdings) appeared to have answered all of the 

questions/concerns noted previously by the DRB. 

➢ Input received at the PC’s public hearing on the BLUDR amendments included 

both concerns and support across multiple levels around the RMT trails, new 

trails in general, access/parking issues. 

➢ The PC will not be forwarding the Resort Master Plan, steep slopes, or trail 

regulation amendments to the BSB, those amendments will be held for further 

review.  
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➢ Large concerns regarding trail impacts to Bolton’s vital wildlife connectivity, and 

habitat. 

➢ Using Sue Morse and Jens Hilke as informational resources on the impact of trails 

on habitat. Noted: Sue Morse is working on this issue regionally. Pamela Gude to 

connect with Sue Morse as time allows. 

➢ The difference of ski resorts today seeking 4 season use for financial viability, vs. 

one season use “back in the day.” 

➢ Trail connectivity and providing for adaptive trail systems are all great, but must 

be carefully balanced against wildlife habitat and ecological issues. 

➢ Similar use issues/concerns have been expressed with respect to the Richmond 

Town Forest. 

➢ Steve McLeod made the motion to “forward a letter to the Select Board noting 

that the Conservation Commission does not support writing a letter of support for 

RMT’s state grant application due to lack of response from RMT when more 

information from them was requested, general lack of information on the scale of 

the trail project, the scale of the parking lot, implications to hunting/hunters, 

interference with private property owner’s rights, and especially the 

environmental impact, including wildlife habitat, and Bolton’s vital wildlife 

corridor/connectivity.”  Virginia Haviland seconded. There was no further 

discussion. By roll call vote, all were in favor and the motion passed (5 - 0). Amy 

Grover volunteered to draft the letter on behalf of the CC.  

 

• PPCA:  

1. Patch Cut: Ethan Tapper was to propose dates for a site visit for 3 CC members to 

attend, no updates from Ethan Tapper. 

Discussion included: 

➢ Steve Mcleod noted that there are funds available for a second PPCA patch cut 

and the PPCA’s lack of early successional forest habitat, and that he felt the CC 

should authorize Ethan Tapper to move forward with the patch cut/applying for 

funding, noting that a second cut is allowed per the PPCA management plan. 

▪ Amy Ludwin stated she was not in favor of a second patch cut. 

▪ Virginia Haviland noted that the exact area had not yet been identified. 

➢ Steve McLeod made the motion “to authorize Ethan Tapper to continue to 

perform due diligence for the grant application to conduct a second patch cut in 

an area in the PPCA, to be determined by his professional judgement.” There was 

no second, the motion failed.   

➢ The CC will follow up with Ethan Tapper on a site visit.  Steve McLeod 

volunteered to be one of the 3 CC members to attend. 

2. Trail work: Has been completed with thanks to all who volunteered and helped and 

to Will Peery. 

3. Boundary: Amy Grover researched the survey completed by VHP and neighboring 

surveys.  The southeast corner was not included in the VHB survey, and it is only a 

“calculated point” in a neighboring property’s survey. Noted: Possible task at hand is 

to mark that line as far as possible, that corner is in an area difficult to access. Seek 

input from Ethan Tapper and Rob Mullen 
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4. Beaver Baffle: Discussion of flooding in the area near Notch Road may be resolved 

by using a boardwalk to elevate the trail. Will Peery agreed to draw up plans and 

provide a cost estimate for a boardwalk, noted volunteers could be mobilized to 

assist.  Discussion on the upper pond baffle tabled until Rob Mullen is in attendance.  

Noted: Dickie Streeter would help with moving materials from Stage Road if needed. 

Brief discussion on potential issue with vehicles blocking the Streeter access areas on 

Stage Road.  Noted: The town would gladly provide fiberglass stakes and string if 

requested. Amy Ludwin to check in with the Streeters.   

5. Interactive Map: No updates. 

 

• Sara Holbrook Parcel: 

1. Ordinance: Still under legal review. The town attorneys performing review asked 

if the town wanted to add prohibiting the discharge firearms and trapping/hunting. 

The BSB requested input from the CC.  Discussion included: 

➢ VT laws, fishing and potential for mink trapping, concern about shooting on a 

heavily used trail/parcel/bridge, parcel size/location is not ideal as a hunting 

area, prohibiting activities which have not caused issues to date without public 

input, current draft prohibitions address issues which have occurred, 

creating/sustaining a positive environment for neighbors.  

➢ Consensus that discharge of firearms, hunting and trapping were not activities 

currently at issue, would best be addressed within a management with a public 

process, and not summarily prohibited. 

2. Management Plan: Virginia Haviland has provided language from NH as a 

starting point, members to review. 

3. Name Change: Tabled. Tucker Andrews is seeking input on “Masozi” name. 

 

• UVM Class NR206: The new semester team is continuing this project, have made a made 

proposal for their professor, Pamela Gude continuing to provide support, will be 

conducting a site visit. Noted: The student group is fully engaged and partnering well as 

they learn how to navigate working with a municipality.  Potential for plantings to be 

provided by the Friends of the Winooski River.   

 

• Potential Parking Issue Notch Road: The property owner and state will be meeting to 

discuss possible ideas to address parking needs.  

 

• Bee the Change: Town permit for their sign was issued and FEMA approval for 

installation, area brush hogged by the town two times per Bee the Change’s request.  The 

parcel is ready for tilling and planting. 

 

• October Agenda: Agenda items determined.  

 

7. Adjournment:  Virginia Haviland made the motion “to adjourn the meeting.”   Amy 

Ludwin seconded. There was no further discussion. All were in favor and the motion 

passed by roll call vote ( 5-0) at  8:11 p.m.  

 

Attest:  Amy Grover, Acting Clerk      
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Minutes are unofficial until approved. These minutes were read and approved by the Bolton 

Conservation Commission on: 


