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Town of Bolton 

3045 Theodore Roosevelt Highway 

Bolton VT 05676 

Conservation Commission Hybrid Meeting Minutes 

August 22, 2022 

 

Board Members Present: Tucker Andrews, Rob Mullen (virtual, and then in-person), Jerry 

Mullen (virtual) Amy Ludwin (virtual 6:18 p.m.), Virginia Haviland  

Board Members Absent: Pamela Gude, Steve McLeod (due to technical difficulty: unable to 

unmute, departed the meeting after initially joining) 

Also Present: Ethan Tapper  

Acting Clerk: Amy Grover 

 

1. Call to Order: The meeting was called to order by Virginia Haviland, Chair at 6:15 p.m. 

with a quorum of 4 members present. Late due to technical difficulties of attendees. Note: 

the numbers for motions were in flux due to attendees dropping in and out of Zoom. 

 

2. Additions or Deletions to the Agenda:  

Additions: None. 

Deletions: None. 

 

3. Public Comment (not related to agenda items): None. 

 

4. Communications: None.  

 

5. Recurring Business: 

• Approval of Minutes June 27, 2022:   Rob Mullen made the motion “to approve the 

meeting minutes of June 27, 2022, as presented.”   Virginia Haviland seconded. By 

roll call vote, all were in favor and the motion passed (4 - 0). 

 

6. Appointments: 

1. 6:15 p.m. Ethan Tapper – PPCA Educational Signage. Discussion included: 

PPCA Signs 

• Ethan Tapper noted that there were two blocks of funding available from the SOV 

Habitat Stamp program for educational signs (i.e., early succession habitat) and for 

wildlife habitat management/a second 2-acre patch cut (as spelled out in the PPCA 

Management Plan – “one or two patch cuts”).  

• Sign installation, signs affixed to posts, “temporary” (can easily be moved/removed) 

and rotated. 

• Virginia Haviland made the motion “to approve and accept the educational signs for 

the PPCA funded through the Habitat Stamp Program, which will be installed on a 

rotating basis.”   Tucker Andrews seconded. By roll call vote, all were in favor and 

the motion passed (4 – 0). 
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Patch Cut 

• A second two-acre patch cut, as allowed in the PPCA Management Plan would 

benefit wildlife habitat (primarily bird) and regenerate/create early successional forest 

in a similar area as the first patch cut (likely stand #4 north of Stone Hill Road, 

western portion of the PPCA). 

• The area would be mapped exactly, and not commercially logged, trees would be 

felled and left on site. 

• A site visit was proposed to continue the conversation, Ethan Tapper will propose 

dates for up to 3 CC members to attend.  

 

7. Business & Action Items: 

• Update Waste Disposal Duxbury Road:  

➢ Amy Grover noted a mailing had gone to the SOV and residents on and adjacent 

to Duxbury Road with information about/requesting their help to stop the 

continued human waste dumping. To be posted on Facebook. 

• Richmond Mountain Trails – Grant Letter of Support Request: 

➢ Virginia Haviland noted initially RMT was considering applying for Conservation 

Funds, then RMT noted they were not pursuing town funding, and were 

requesting a letter of support from the CC for a SOV grant application. 

➢ Brief review and discussion included: No formal project plans submitted to the 

CC, potential for negative impact of trails on wildlife corridor area, causing 

erosion, negative impact on hunting, potential for illegal ATV use. It was noted 

that the trails are currently being built, and did not require town permitting. 

➢ The parking area is an agenda item for the DRB meeting on 8/25/22. 

➢ Virginia Haviland and Amy Ludwin might follow up with Sue Morse, Ethan 

Tapper, and Jens Hilke to provide DRB hearing input.  

➢ Amy Grover plans to attend the DRB hearing and noted the same request had 

been made to the BSB – draft minutes from the 8/15/22 BSB meeting:  

Grant Letter of Support – Richmond Mountain/Trails/Vote. Discussion included: 

▪ Grant process, size of parking lot, stakeholders noted in process and lack of 

Bolton community input, concerns regarding enforcement and maintenance, 

and that the BSB needs a comprehensive understanding of the project to 

provide a letter of support. Amy Grover to invite RMT to the 9/6/22 meeting to 

discuss if they would like to continue the conversation around a letter of 

support. 

• PPCA Updates: 

➢ Educational Signage: See above under Ethan Tapper appointment. 

➢ In-Person On-Site Education: Tabled. 

➢ Boundary: Seeking southeast corner pin, Amy Grover to check documentation on 

file. 

➢ Beaver Baffle/Additional Beaver Problem Area: Rob Mullen and Joss Besse to 

rebuild (hopefully) after Labor Day, volunteers also willing to help, Rob Mullen 

to provide timing. Beaver issue by Notch Road - culvert is being plugged 

continually, may be a project for Beaver Deceiver. Not an issue now due to low 

water levels, circle back to this area next spring. 

➢ Interactive Map: Tabled.  



 

3 
 

➢ Opening New Trail & Volunteers:  

▪ The new trail is open.  

▪ Amy Ludwin noted there are final tasks to complete including raking out the 

new trail ends, removing blue discs/blazes on the old trail and laying brush 

across the old trail ends to discourage use. Brief discussion on mobilizing 

volunteers to assist, Virginia Haviland and Amy Ludwin to follow up.  

▪ The PPCA map has been updated, copies need to be provided to VLT and 

Quinn Keating, Amy Grover to laminated two maps for the kiosks, and post 

on website.  

 

• Additional Updates:  

➢ Sara Holbrook Parcel (Ordinance/Management Plan/Name Change tabled):  

▪ Name change: Virginia Haviland to follow up on incorporating Abenaki 

name. 

▪ Virginia Haviland noted NH has great resources for riparian/flood plain forest 

stewardship guidelines, a potential good starting point for a SHP Management 

Plan, initial language sent to CC. 

▪ The BSB has amended the March 2021 GMC draft SHP ordinance and sent it 

for legal review. Copy provided to the CC.  

➢ UVM Class NR206:  

▪ Summer class has ended, recommendations for the BVAR “parking lot” 

drafted, not yet submitted to the town. Virginia Haviland to follow up. 

▪ Consensus to continue the relationship for the next semester, project 

possibilities include continue with BVAR parking lot, fiddlehead 

inventory/health monitoring on the SHP, Notch Road parking issue. 

▪ Consensus to recommend that Pamela Gude “pitch the parking lot” for fall, 

and SHP for the spring. Virginia Haviland to follow up with Pamela Gude. 

➢ Potential Parking Issue Notch Road: Pamela Gude will be meeting/working with 

SOV/stakeholders/landowner on addressing parking proactively. 

➢ Bee the Change: Patrick Kitchen will be submitting a zoning permit for their 

required sign.  

• September 26th Agenda discussed and set. 

  

8. Adjournment:  Rob Mullen made the motion “to adjourn the meeting.”   Virginia 

Haviland seconded. There was no further discussion. All were in favor and the motion 

passed by roll call vote (5 -0) at 7:54 p.m.  

 

Attest:  Amy Grover, Acting Clerk      

Minutes are unofficial until approved. These minutes were read and approved by the Bolton 

Conservation Commission on September 26. 2022. 


