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 Town of Bolton 

3045 Theodore Roosevelt Highway 

Bolton VT 05676 

Select Board Hybrid Meeting Minutes 

April 18, 2022 

 

Board members present:  Lynda DesLauriers, Paula Gervia, Steve Goldfield (6:01 p.m.), Janet 

Metz, Chair, Andrew Pond  

Board members absent: None 

Also present: Mike Gervia (BVFD), Juliette Juillerat (EC), Craig Deyo (HD), Billy Atwood 

(HD), Steve Barner (PC, virtual), Randall Lebel (Beauregard Equipment) 

Clerk: Amy Grover  

 

1. Call to order:  The meeting was called to order at 6:00 p.m. by Chair, Janet Metz, with a 

quorum of 4 members present. 

2. Additions or Deletions to the Agenda: 

• Additions: Email from CCRPC regarding status of Bolton bridges. The BSB requested 

that Craig Deyo connect with CCRPC and CCRPC TAC member Joss Besse regarding 

Bolton’s bridge conditions. Brief discussion on bridge rating system and how bridges 

were included in the report. 

• Deletions: None. 

3. Public Comment: Steve Barner noted he was furthering his research on Zoom bombing by 

attending the meeting as a participant.  

4. Communications:  

• CSWD letter noted that Bolton still lacks a representative to the CSWD, the two-year 

unfilled term is expiring May 2022. Brief discussion on representative’s responsibilities, 

CSWD board meeting schedule (once a month), and potential representatives.  

• FEMA DR 4474 Funding. An email from Kim Canarecci, VT State Public Assistance 

Officer noted that DR 4474 obligated at 75% federal share is being increased to a 90% 

federal share due to FY 22 spending bill passage. No action is required by the town for 

the increased funding. This includes the Notch Road slide repair, which was fully closed 

out in August 2021 and for which the town has received no reimbursement funding. 

• CCRPC BSB UPWP application. The application was forwarded by CCPRC for 

inclusion in the FY 23 UPWP, which will be finalized at the May CCRPC Board 

meeting. 

5. Recurring Business:  

• Minutes April 4, 2022:   Paula Gervia made the motion “to approve the meeting minutes 

of April 4, 2022, as presented.”    Lynda DesLauriers seconded. There was no further 

discussion. All were in favor and the motion passed (5-0).  

• Warrants: Reviewed and signed. 

• Financial Reports: Expense, revenue, late and delinquent taxes, reserve fund, and legal 

expense reports were dispersed and reviewed. Brief discussion regarding small amount of 

delinquent taxes outstanding, overages in Highway Department revisited, including tools 

and culverts. 

6. Appointments: 
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1. 6:30 – 6:45 p.m. Mike Gervia, Fire Department: Bylaws/Vote, Use of ARPA Funds 

for Fire Department. 

Mike Gervia noted: 

• A copy of draft bylaws was provided, updated from 2013. Updates included 

junior membership, officer positions, and utilizing the town treasurer as the FD 

treasurer. 

➢ Lynda DesLauriers made the motion “to approve the Fire Department Bylaws 

as presented.”  Andrew Pond seconded. There was no further discussion. All 

were in favor and the motion passed (5-0).  

• Mutual aid with Richmond has expanded to automatic 7 days a week 6 a.m. – 6 

p.m. with Bolton responders often outnumbering Richmond responders when 

responding to Richmond. Bolton FD also responded to Westford for a structure 

fire last Tuesday due to the need of additional responders. 

• The new rescue vehicle delivery has been delayed until August.  

• The FD would like the BSB to consider the use of ARPA funds for the purchase 

of rescue tools, specifically a set of “jaws of life, dealer estimate of $30k, and the 

installation of heat pumps in the meeting room and upstairs.  

• Brief discussion of the Modine heaters in the bays, insulation, need for a 

generator for the Town Office as the emergency operations center. 

2. 6:45 p.m. – 7:00 p.m. Juliette Juillerat, Energy Committee: Use of ARPA Funds for 

Municipal Building Energy Upgrades. 

Juliette Juillerat noted: 

• The EC would like the BSB to consider the use of ARPA funds for improving 

town buildings from an energy standpoint, eliminating the need to use funds from 

reserves, providing energy savings and environmental benefits, leading by 

example, improving comfort and work conditions, and a potential shift away from 

propane/fossil fuels to electric heat. 

• The standard allowance 6.1 allows for ARPA funds to be used for energy 

improvements and the EC wanted to be sure the BSB was aware of that. 

Group discussion included: 

• Review of slides provided (on file with these minutes) rough budget numbers and 

projects: 

1. Town Office – complete a full audit including a blower test, insulate slab and 

attic, replace propane furnace, add heat pumps, estimate $20K - $25K. 

2. Fire Station - previous audit completed by Ensave, top 3 recommendations 

were garage heaters (electric), bay lights, and solar panels. Other 

recommendations included ductless heat pumps, water heater replacement, air 

sealing and insulation, estimate $20K - $25K. Noted: The Fire Station is the 

largest user of propane, top priority. 

3. Town Garage – a walk through noted nothing obvious, a more detailed audit is 

needed to determine energy efficiency upgrades. 

• Multiple energy improvement options, energy audit vendors/contractors, 

recommendations, general audit cost of $400 per building. 

• Using ARPA funds for the weatherization of homes, and how to expand 

information/opportunities for free weatherization to those most in need. Janet 
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Metz noted it would be a BSB priority to reach out to different neighborhoods, 

discussion to be continued.  

• Janet Metz made the motion “to approve conducting energy audits of the Town 

Garage and Town Office, to include blower door tests.”    Andrew Pond 

seconded. There was no further discussion. All were in favor and the motion 

passed (5-0). Noted: the BSB is looking to the EC to provide an energy audit 

vendor/contractor recommendation. 

4. 7:40 p.m. Craig Deyo Highway Department Updates and Input. 

Craig Deyo noted:  

• The Highway Department performed well over the winter, salt and sand costs 

were down, there were no large equipment failures, the tandem truck 

performed well. 

• The trailer the BSB had approved for purchase for $5K with funds from the 

salt line item was damaged, and it was not purchased. The HD is interested in 

purchasing a trailer for $10K from a resident.  

o Group discussion noted the purchase would need to wait until FY 22-

23 due to the price, Craig Deyo could note this to the owner if the 

owner wanted to hold the trailer for purchase until 7/1/22. 

• A VTrans paving grant application was submitted for Duxbury Road. 

• The asphalt plant opens 5/1, and potholing on the Bolton Valley Access Road 

is a priority. 

Group discussion: 

• Multiple line-item overages in the HD budget, with 85% expended. Craig 

Deyo stated he did not need to purchase anything further for FY 21-22. 

• Review of process for excavator bid work, projects (culverts on Stage and 

Bolton Valley Access Roads), and timeline with a specific date. 

• The BSB asked Craig Deyo if he had anything else to discuss with the BSB. 

Craig Deyo stated he had nothing else to discuss. BSB members noted the 

need to discuss labor relations agreements/personnel issues. 

•  Gervia made the motion “to enter executive session under 1 V.S.A §313 (a) 

(1) (B) labor relations agreements with employees and to invite Craig Deyo 

and Amy Grover into executive session.”  Lynda DesLauriers seconded. There 

was no further discussion. All were in favor and the motion passed (5-0) at 

7:52 p.m. Paula Gervia made the motion “to exit executive session.”  Steve 

Goldfield seconded. There was no further discussion. All were in favor and 

the motion passed (5-0) at 9:10 p.m. Action: Consensus to hold a special 

meeting on Tuesday, 4/26/22 @ 6 p.m. for additional Highway Department 

input. 

 

7. Business & Action Items: 

• 6:15 p.m. Excavator Bid Opening and Award/Vote After BSB and HD Review 

➢ Three bids were received: 

Company and 

Representative 

Bid Price Information 

Beauregard 

Equipment 

$121,150.00 New Case CX75C Midi Excavator 

1-year full machine warranty 
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Randy Lebel 2-year engine warranty 

Milton Cat 

Jeff Slade 

$109,500 New Milton Cat 2022 Caterpillar 307.5 Tracked 

Excavator 

5 year/2500 Hour Premier Warranty 

United Construction 

& Forestry 

Tim Pudvar 

$107,950 John Deere 75G Excavator 

1 year warranty 

3-year structural warranty 

3-year emissions warranty 

Halogen lights rather than LED 

➢ Highway Department staff and BSB reviewed and discussed the bids; warranties, 

equipment included, track styles, lack of opportunity to “test drive” the machines, 

comparison to the Grader warranty. The Beauregard Equipment/Case bid was 

eliminated.  

➢ AP made the motion “to award the 2022 Excavator bid to Milton Cat in the 

amount of $109,500.”     Steve Goldfield seconded. There was no further 

discussion. All were in favor and the motion passed (5-0).  

• MMUUSD and EC Meeting Updates - Andrew Pond noted: 

➢ He attended the Energy Committee meeting last week, they did discuss solar, and 

they are putting together new slides for the 5/2/22 BSB meeting. A possible 

process was identified to move solar forward if desired: approve an LOI and then 

hold a town vote, moving forward would be determined by the vote. Additionally, 

solar in the MMUUSD is completely different from the town situation. Solar 

panels at CHMS were purchased with grant funds, and MMUUSD has an 

arrangement to purchase solar farm credits. Brief discussion on costs, savings, 

additional information forthcoming to the BSB from the EC on 5/2/22. 

➢ MMUUSD update: There is legislation regarding how school taxes are calculated 

with the Senate passing a bill in terms of weighting students, the impact would be 

substantial on property taxes. The House Committee on Ways and Means is also 

considering a cost adjustment model/different formula for equalized pupils, 

addressing how to weight English language learners and poverty. Weighting is 

intended to fix inequities. There would be 5-year transition period. Impactful is 

the bottom line of both, there is starting to be community discussion on Front 

Porch Forum, and he wanted the BSB to be aware. 

• Economic Resource Committee (ERC) Appointments/Vote:  Lynda DesLauriers 

made the motion “to appoint Ernest “Chip” Levesque to a three-year term on the 

ERC, expiring in 2025, and Allison Smith to a two-year term on the ERC, expiring 

2024 as requested.”     Andrew Pond seconded. Brief discussion on the ERC’s focus 

on expanding broadband in Bolton. All were in favor and the motion passed (5-0).  

• Review Written Proposal Re-Appraisal by Ted Nelson, Assessor /Vote. Discussion 

included: 

➢ Consensus the BSB would like more time to further digest, process and discuss 

with Ted Nelson at the 5/2/22 meeting. Brief discussion on re-appraisal process in 

Burlington and issues. Amy Grover to follow up with Ted Nelson.  

• ARPA Funds Reporting Deadline, Use of Funds, Taking the “Standard 

Allowance”/Vote. Discussion included: 
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➢ CCRPC and VLCT have both recommended that due to the “final rule changes,” 

effective April 1, 2022, that the town take the standard allowance for revenue loss 

of $10 million as that will allow the town to use all ARPA funds for “government 

services, with streamlined reporting requirements.” 

➢ Andrew Pond made the motion “for the Town of Bolton to elect to utilize the 

standard allowance with respect to ARPA funding and reporting.”    Paula Gervia 

seconded. There was no further discussion. All were in favor and the motion 

passed (5-0).  

• Local Emergency Management Plan “LEMP”/Vote.  

➢ The group reviewed the LEMP and List of Delegations of Authority.  

➢ Amy Grover noted that CCRPC staff member Christine Ford had approved the 

draft for adoption and that the LEMP included “a lot of great detail.”   

➢ Paula Gervia made the motion “to approve the 2022 Bolton Local Emergency 

Management Plan and List of Delegation of Authority as presented.”    Steve 

Goldfield seconded. There was no further discussion. All were in favor and the 

motion passed (5-0).  

• “Bee the Change” Request for Use of Town Property/Vote.  

➢ The group reviewed information provided by Patrick Kitchen, Bee the Change. 

➢ Amy Grover noted that the Bolton Conservation Commission approved of the 

partnership with Bee the Change, utilizing town owned FEMA buyout property at 

3422 Theodore Roosevelt Highway to create pollinator habitat.  

➢ Lynda DesLauriers made the motion “to approve the use of Bolton town property 

at 3422 Theodore Roosevelt Highway to provide space to create pollinator 

habitat in partnership with and as presented/created by Bee the Change.”    Paula 

Gervia seconded. There was no further discussion. All were in favor and the 

motion passed (5-0).  

➢ Amy Grover noted that Bee the Change was interested in placing signage on the 

parcel regarding partners and process and were curious about the town allowing 

the creation of on-site parking by mowing a small space near the front of the lot 

large enough for 2 – 3 vehicles to park. Noted: signage would have to meet 

BLUDRs and FEMA restrictions (if allowed), the BSB requested that the 

Conservation Commission review signage and parking and provide a 

recommendation to the BSB  

• May Meeting Schedule/ BCA Meeting Schedule/Recreation Ad Hoc Committee: 

➢ April 26th special meeting for Highway Department input only. 

➢ May 2nd Assessor, Energy Committee appointments. 

➢ May 12th town building site visit, 1:30 p.m. starting at the Town Office – all three 

town buildings. 

➢ May 16th O’Brien hearing continuance, BCA convene at 5:30 p.m.  

➢ Recreation ad hoc committee – Janet Metz, Paula Gervia interested (if calendar 

allows) in participating. Amy Grover to follow up with an email to gauge interest.  

8. Adjournment:    Lynda DesLauriers made the motion “to adjourn the meeting.”    Paula 

Gervia seconded. There was no further discussion. All were in favor and the motion passed 

(5-0) at 9:15 p.m.  

 

Attest:  Amy Grover, Clerk      



 

6 

 

Minutes are unofficial until approved. These minutes were read and approved by the Bolton 

Select Board on May 2, 2022. 

 


