
 

1 

 

Town of Bolton 

3045 Theodore Roosevelt Highway 

Bolton VT 05676 

Energy Committee Hybrid Meeting Minutes 

April 13, 2022 

 

Board members present: Lexi Haselton (virtual), Juliette Juillerat (virtual), Jeremy Knepper 

(Chair, virtual), Peter Schoen  

Board Members absent:  None 

Also present:  Andrew Pond 

Acting Clerk: Amy Grover  

 

1. Call to order:  The meeting was called to order at 6:34 p.m. by Chair, Jeremy Knepper with 

a quorum of 4 members present. 

2. Additions or Deletions to the Agenda: 

• Additions: Efficiency VT walk through opportunity. Juliette Juillerat noted the town had 

already completed EVT walk throughs of the three town buildings, another walk through 

would be duplicitous, and that the next step would be more in-depth energy audits.  

• Deletions: None. 

3. Public Comment (not related to agenda items):  

• None.  

4. Minutes March 9, 2022:  

• Jeremy Knepper made the motion “to approve the meeting minutes of March 9, 2022, as 

presented.”   Peter Schoen seconded. There was no further discussion. All were in favor 

and the motion passed (4-0).  

5. Discussion: 

1. Garage Solar Update and Next Steps. 

Jeremy Knepper noted: 

➢ The solar discussion with the BSB was extensive, and both the EC and VIE expected 

it to be a lesser discussion/decision process than it was.  

➢ VIE’s “messaging was off” with respect to the LOI being non-binding, and he had 

provided feedback to VIE on this.  

➢ VIE felt that while interested in providing solar, they would step back at this time and 

allow the BSB and EC to come to an understanding/term. 

➢ No decision was made, no open question provided for the EC to answer.  

➢ More emphasis needed to be placed on the potential for future savings should the 

system be purchased from VIE, the overall financials, the value of solar in the big 

picture, even if cost neutral. 

Group EC discussion included: 

➢ Some BSB members may be misinformed about solar, negative effects, and/or may 

be resistant to solar, less accepting of climate change and need for renewable energy.  

➢ Bolton voters have not had the opportunity to comment.  

Andrew Pond noted: 

➢ The BSB is experiencing lack of bandwidth and is busy with multiple other issues 

currently. 



 

2 

 

➢ The BSB felt that the LOI was more non-binding than VIE had verbally expressed in 

the BSB meeting. 

➢ The financials continued to produce questions, and how to fit the VIE proposal into 

meeting Town Procurement Policy/procedures.  

➢ Concern with proceeding with an installation, with no town feedback, committing to a 

project that the BSB does not have all the information about now, and the lack of 

understanding of the impact to town financials in 5 – 7 years. 

o Lexie Haselton noted the town would be signing on to work with VIE, saving 

money, and would have 5 – 7 years to decide on a purchase, solar could be 

revisited in 5 – 7 years and a different trajectory for the town could be planned at 

that time. In addition, votes had been supportive of additions to the Conservation 

Fund and those voters would likely support solar. 

➢ Jeremy Knepper stated Huntington’s SB approved a partnership with VIE and then 

went to the voters for approval to save funds for purchase of the system later, and the 

EC would take the lead on educating voters about the same vote in Bolton. 

o Andrew Pond noted that the Bolton BSB does have the same legal authority as the 

Huntington BSB, there was a sense of starting a process with no town input, and 

concern that the cart was before the horse – the BSB would be committing to 

installation whether the town voters approved it or not. The sequence would seem 

to be to sign the LOI, and then seek more information, including voter approval. 

➢ Amy Grover noted it might be helpful for the EC to communicate with the CPC as 

this type of expense was not currently being planned for, could greatly impact the 

town’s debt service to reserves ratios and projected planned savings for future 

purchases, and that a warned vote would require very specific language on amounts 

and timeline.  

Group EC discussion included: 

➢ To map out the process, the different decision points and groups involved. 

o Andrew Pond noted that would be very helpful, especially for 3 new BSB 

members.  

➢ Refine the information around the LOI. 

➢ Provide for community input via a survey/meeting. 

➢ Updated slides will be provided to the BSB for their 5/2/22 meeting and the EC was 

requesting another appointment on that date. 

2. ARPA Funds Update and Next Steps. 

Juliette Juillerat noted: 

➢ Due to the extensive solar discussion at the last BSB meeting, she was unable to 

speak with the BSB regarding the use of ARPA funds for energy improvements to 

town buildings.  

➢ She would like the BSB to consider using the remaining ARPA funds for energy 

efficiency.  

o Amy Grover noted the town would receive approximately $350K, $200K was 

allocated for increasing broadband, $50K was allocated for digitization of land 

records, leaving about $100K remaining that was not allocated, and that providing 

information on the types of improvements and costs would be helpful for the 

BSB. 

➢ Group EC discussion included: 
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o The Fire Station had an energy audit completed by Ensave, which did not include 

a blower test, more information was needed. Top improvements would include 

garage heaters $8K, garage lights $1,200, heat pumps $4K, water heater heat 

pump $2,600, potential for solar, need to review insulation work completed 

previously. $20 - $25K rough estimate.  

o The Town Office improvements would include insulating the ceiling and 

foundation, heat pumps previously estimated at $17K, $20K estimate. 

o The Town Garage has fewer opportunities, the lights have been replaced, further 

information needed. 

o The cost of heating fuel is unknown, this is a good time to move away from 

propane.  

6. Next Meeting: 

May 11, 2022, 6:30 p.m. Agenda items: PC updates and status of the Energy Plan, debrief on 

BSB, ARPA and solar, next steps.  

7. Adjournment:    Jeremy Knepper made the motion “to adjourn the meeting.”    Petr Schoen 

seconded. There was no further discussion. All were in favor and the motion passed (4-0) at 

7:22 p.m.  

 

Attest:  Amy Grover, Acting Clerk      

Minutes are unofficial until approved. These minutes were read and approved by the Bolton 

Energy Committee on May 11, 2022. 

 


