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Town of Bolton 

3045 Theodore Roosevelt Highway 

Bolton VT 05676 

Select Board Hybrid Meeting Minutes 

April 4, 2022 

 

Board members present:  Lynda DesLauriers, Paula Gervia, Steve Goldfield, Janet Metz, Chair, 

Andrew Pond  

Board members absent: None 

Also present: Craig Deyo, Jeremy Knepper, Juliette Juillerat (virtual), Mica Cassara, Chris 

Granda (VIE, virtual), Jeff Forward (VIE, virtual), Bill Ryan (virtual), Cara Labounty  

Clerk: Amy Grover  

 

1. Call to order:  The meeting was called to order at 6:03 p.m. by Chair, Janet Metz, with a 

quorum of 5 members present. 

2. Additions or Deletions to the Agenda: 

• Additions: None. 

• Deletions: None. 

3. Public Comment: None. 

4. Communications:  The BSB was provided with a copy of a private Facebook message to the 

town regarding the condition of town roads, and it was noted that a phone call was received  

extending kudos to Eric Andrews for his grading of Notch Road. 

5. Recurring Business:  

• Minutes March 21, 2022:    Steve Goldfield made the motion “to approve the meeting 

minutes of March 21, 2022, as presented.”    Lynda DesLauriers seconded. There was no 

further discussion. All were in favor and the motion passed (5-0).  

• Warrants: Reviewed and signed. 

• Financial Reports: The 2018 International February 2022 accident costs to the town of 

$1,92.50 and Highway Department OT report were reviewed.  

6. Appointments: 

1. 6:15 – 6:25 p.m. Craig Deyo: Highway Department Summer Hours/Vote:  

➢ The group briefly discussed shifting to four 10-hour workdays, 6 a.m. – 4 p.m. 

Monday-Thursday, from May 2, 2022 – October 21, 2022. Andrew Pond made the 

motion “to approve the Bolton Highway Department summer 2022 workday hours of 

Monday – Thursday, 6 a.m. – 4 p.m., from May 2, 2022, through October 21, 2022.”    

Steve Goldfield seconded. There was no further discussion. All were in favor and the 

motion passed (5-0).  

2. 6:25 p.m. – 6:45 p.m. Jeremy Knepper & Juliette Juillerat, Energy Committee:  Solar 

RFP Update & LOI Recommendation with VIE, ARPA Funds for Municipal Building 

Upgrades. 

Solar RFP Update & LOI Recommendation with VIE discussion included: 

Jeremy Knepper noted: 

➢ A brief review of the RFP the town issued for Solar, the 2 responses, and resulting 

information from a financing perspective suggesting that the town partner with 

Vermont Independent Energy, LLC (VIE) in Richmond, owned by Chris Granda and 

Jeff Forward (attending virtually). 
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➢ VIE targets smaller scale solar projects and has worked with local communities 

including Huntington and Hinesburg, and assisted SunCommon with the Bolton RFP. 

➢ VIE proposed leasing the Town Garage roof, offering no upfront costs, their expertise 

and acceptance of risk by initially owning the system, an immediate 5% savings on 

town electricity costs, an option for the town to purchase the system later at its 

depreciated value. 

Extensive group discussion past the requested appointment time slot included: 

➢ Paula Gervia confirmed that the immediate 5% savings would only include the costs 

for electricity, any other associated fees would remain.  

✓ VIE noted savings would be 3 – 5% on electricity, that their proposal eliminates 

the need for “cash up front” and risks, and the town would pay VIE for power. 

➢ Lynda DesLauriers asked if leasing the roof from the town would generate revenue 

for the town.  

✓ VIE noted no, unless the town wanted to negotiate shifting the reduction in 

electricity costs (paying full amount) to a lease payment; there would not be both 

electricity savings and lease revenue. 

➢ Janet Metz noted that solar projects of this small size exhibit difficulties with 

economies of scale.  

VIE stated: 

✓ They would maximize the amount of electricity generation to be more cost 

effective, noting their successes in Huntington and with the MMUUSD.  

✓ Their main incentives were tax incentives - as a business VIE could utilize 

depreciation and monetize tax benefits.  

✓ Very few companies want to deal with small scale projects. 

✓ The town saw there was very little interest in the solar RFP. 

✓ Nobody is “getting rich off this deal.”   

➢ Janet Metz asked then why VIE was interested in investing in the project. 

✓ Jeff Forward (VIE) stated the funds were from his retirement savings because he 

didn’t like investing the stock market and preferred something tangible that he 

believed in, that VIE were believers that this is where the whole world needed to 

go and VIE was helping people get there.  

➢ Paula Gervia asked what the life of the system was. 

✓ VIE noted a warranty of 20-25 years, with no moving parts, and that the system 

would degrade over time at ½% a year, in 20 years the system would have 90% 

capacity.  

➢ Paula Gervia asked if the system would need to be replaced in 20 – 25 years. 

✓ VIE stated it would need to be replaced, and that technology may have changed, 

so type of replacement would need to be determined at that time, that a large part 

of the expense was setting up the system infrastructure.  

➢ Janet Metz noted the town savings would be $150 annually on $3,000 annual 

electricity costs, that it was difficult to quantify that savings, and asked what the next 

steps would be. 

✓ VIE noted that the next step would be to authorize the VIE LOI, and move 

forward with the solar project working only with VIE (exclusion clause in the 

LOI to work exclusively with VIE and not enter negotiations with any other 

developer for similar projects). 
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✓ Janet Metz noted the LOI was non-binding. 

✓ VIE noted that signing the LOI was in good faith and an indication that the town 

wanted to work only with VIE, and if signed, VIE would provide a complete 

proposal. 

➢ Lynda DesLauriers asked what role SunCommon played. 

✓ VIE stated SunCommon would be the provider and installer of equipment with no 

other responsibilities other than warranty service. 

➢ Lynda DesLauriers asked what the cost of the system would be. 

✓ Jeff Forward stated $67,000 with additional costs such as an engineering analysis 

for the garage roof to confirm it could handle the additional load, and transformer 

upgrades bringing the total to $75K, which VIE would cover. 

➢ Janet Metz asked for clarification of the language of bringing in other investors. 

✓ VIE noted IRS law, the difference between active/passive investors, with active 

investors taking advantage of the tax credits. 

➢ Janet Metz asked what the return on VIE’s investment was. 

✓ VIE noted it was modeled for a 10% annual return, with at least a 6 – 7% annual 

return.  

➢ Janet Metz asked if VIE could provide a richer return for the town above the $150 

annual savings. 

✓ VIE noted they could sell the system to the town for 65-70% ($48,750 - $52,500) 

of the costs, after at least 5 years (investment return period for VIE), that the town 

did not have to buy the system. 

✓ Noted purchase of the system would not be as attractive once the tax credits were 

extinguished. 

➢ Janet Metz asked if VIE could sell to someone else over the course of 20-25 years. 

✓ VIE stated yes, they had the option of selling/willing the system at any time. 

➢ Jeremy Knepper stated the Energy Committee could negotiate the roof lease and net 

metering agreement so that VIE could come back to the town with full blown 

proposal, and that this project was core to what the Energy Committee was focused 

on. 

✓ Janet Metz noted that the Energy Committee’s interest might not align with the 

town’s interests. 

➢ Andrew Pond asked if the town signed the LOI to clarify what the next steps would 

be. 

✓ Jeremy Knepper stated the Energy Committee would engage further with VIE, 

size the system, and clarify how the financials break down. 

✓ Amy Grover noted lack of understanding on how the VIE option conformed with 

the Town Procurement Policy; lack of RFP, lack of voter approval, potential for a 

$52,500 expense. 

➢ Jeff Forward (VIE) stated the reason to move forward was not about saving “a boat 

load” of money, it was about climate change and participating in a renewable energy 

future. 

✓ Janet Metz stated that it was a 60-year payback on solar, and did not take into 

account emissions, minerals, transportation, disposing, that folks had to be honest 

about that, solar was not a total win win for the environment. 
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✓ Jeff Forward stated that was a fair point, and if the town was skeptical about solar, 

moving forward with this project was not the right thing for anyone involved, that 

VIE believed solar was a good renewable energy source, and that other energy 

sources were much, much worse.  

➢ Janet Metz noted that the town’s electricity provider, Green Mountain Power, was at 

68% renewable and committed to 100% renewable by 2030, that the town was 

already buying energy that was in large part renewable.  

➢ Andrew Pond noted he felt the BSB kept pushing back on the Energy Committee 

projects, the MMUUSD was thrilled with their solar projects partnership with VIE, he 

felt the BSB should sign the letter, and made the motion “to approve signing the 

Letter of Intent with Vermont Independent Energy, LLC, as presented.”  The group 

started to continue discussion. Amy Grover noted point of order, that there was a 

motion on the floor which required a second for further discussion. There was no 

second and the motion failed.  

➢ Janet Metz noted there was a significant amount of information to process in one 

evening, and that the BSB would follow up with VIE at a later date.  

ARPA Funds for Municipal Building Upgrades: 

➢ Tabled until the April 18, 2022 meeting due to time constraints, the solar appointment 

exceeding the allotted time, and fairness to the two other folks in the room waiting for 

their scheduled appointments. 

3. 6:45 p.m. Mica Cassara: Update to the BSB on Highway Information  

Mica Cassara noted: 

➢ He had spoken with Highway Department staff in Richmond and gotten their process 

for adding fabric to gravel roads, they had done the work in house, Richmond’s Road 

plan was to “resurface” every 5- 8 years,  

➢ Pete Gosselin, Richmond Highway Foreman, and Bolton resident is happy to speak 

with Bolton Highway Department if the town wants to move forward with planning. 

Craig Deyo noted: 

➢ He had contacted EJ Prescott for pricing on fabric - $880 for 440’ of road, and there 

would be accompanying costs for tailings and gravel. 

Group discussion included: 

➢ How to proceed, total mileage of gravel roads, notoriously bad sections, capacity for 

in-house (not this summer due to lack of financial and staff resources), costs savings, 

lack of town storage area/s for materials, lack of understanding on potential for 

federal infrastructure funds.  

➢ Consensus for Mica Cassara and Craig Deyo to work on a proposal for the BSB. 

➢ Janet Metz to seek more information on federal infrastructure funds. 

7. Business & Action Items: 

• Board/Committee Appointments: Conservation Commission, PPCA Steward, Energy 

Committee, Constable, Tree Warden. 

➢ Conservation Commission: The Conservation Commission recommended that the 

Select Board appoint Steve McLeod, Rob Mullen, Amy Ludwin, and Tucker 

Andrews to statutory four-year terms on the Conservation Commission. Paula 

Gervia made the motion “to appoint Steve McLeod, Rob Mullen, Amy Ludwin, 

and Tucker Andrews to statutory four-year terms on the Conservation 
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Commission, expiring in 2026.”    Andrew Pond seconded. There was no further 

discussion. All were in favor and the motion passed (5-0).  

➢ PPCA Steward Term: The Conservation Commission recommended that the 

Select Board appoint Rob Mullen to a two-year term as the PPCA Steward. Paula 

Gervia made the motion “to appoint Rob Mullen to a two-year term as the PPCA 

Steward, expiring in 2024.”   Lynda DesLauriers seconded. There was no further 

discussion. All were in favor and the motion passed (5-0). 

➢ Energy Committee: The Energy Committee recommended that the Select Board 

appoint Jeremy Knepper and Juliette Juillerat to three-year terms on the Energy 

Committee. Paula Gervia made the motion “to appoint Jeremy Knepper and 

Juliette Juillerat to three-year terms on the Energy Committee, expiring in 2025.”    

Andrew Pond seconded. There was no further discussion. All were in favor and 

the motion passed (5-0). Noted: Jeremy Knepper will serve as Chair, Juliette 

Juillerat as Vice Chair. 

➢ Constable: One letter of interest to serve as Constable was submitted to the BSB 

by Billy Atwood. Amy Grover noted that notice had been posted on the town’s 

outlets, and in the Gazette. Lynda DesLauriers made the motion “to appoint Billy 

Atwood as the Bolton Town Constable, to serve until Town Meeting 2023.”    

Steve Goldfield seconded. Brief discussion on clarity with respect to towing, 

Smilie School MOU, Andrew Pond to send to all. All were in favor and the 

motion passed (5-0). 

➢ Tree Warden: Amy Grover recommended that the Select Board appoint Luke 

Ingram to a one-year term as Tree Warden, expiring in 2023. Lynda DesLauriers 

made the motion “to appoint Luke Ingram to a one-year term as the Town of 

Bolton Tree Warden, expiring in 2023.”    Steve Goldfield seconded. There was 

no further discussion. All were in favor and the motion passed (5-0).  

• Replacement Request for Road Signpost: Craig Deyo stated he had communicated 

with the resident. Consensus to repair/replace as needed. 

• 2022 VTrans Forms/Vote: Brief discussion of the forms, worksheet, deadline of 

4/15/22, that the forms are required for a VTrans grant application, Amy Grover had 

completed the forms. Paula Gervia made the motion “to approve the VTrans 2022 TA 

60 and Certificate of Compliance forms as presented.”  Lynda DesLauriers seconded. 

There was no further discussion. All were in favor and the motion passed (5-0). 

• ARPA Funds – Digitization Request for Funding/Vote: 

➢ Amy Grover noted that digitization of land records was an approved use of ARPA 

funds, that an unofficial digitization estimate was in the range of $40 - $50K, and 

due to the specialized nature of the vendor, her understanding of going out to bid 

would be exempt under “Professional Services,” per the Procurement Policy. 

Paula Gervia made the motion “to approve the allocation of up to $50K for the 

digitization of the Bolton Land Records.”  Lynda DesLauriers seconded. There 

was no further discussion. All were in favor and the motion passed (5-0). 

• Updates: 

1. FEMA Buyout and Demolition RFB: Two successful closings were held on 

March 23rd (to relieve encumbrances with adjacent property owners) and March 

30th, the Town is now the owner of 64 Boulder Wood Lane.  

Discussion included: 
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➢ Ongoing Communication with FEMA and the SOV regarding demolition vs. 

salvage and donation of the undamaged double wide mobile home. 

➢ Cara Labounty noted her experience with FEMA buyouts and volunteered to 

serve as a project manager, seeking no compensation from the town unless 

administration costs were part of the FEMA funding. 

➢ Group discussion on potential donation, serving the needs of a Bolton veteran, 

escalating to Leahy, Sanders, Welch if needed, confirming there would be no 

issues to the town’s receipt of FEMA funds for the buyout, potential for Fire 

Department training opportunities. 

➢ Lynda DesLauriers made the motion “to authorize Cara Labounty to 

communicate with all agencies with respect to the 64 Boulder Wood Lane 

FEMA buyout on behalf of the Town of Bolton.”  Steve Goldfield seconded. 

There was no further discussion. All were in favor and the motion passed  

(5-0). 

2. Planning Commission – UPWP Application, Leadership.  

➢ The Planning Commission noted there were no appointments needed, that 

Steve Barner is Chair, and Kaelyn Modrak Vice chair.  

➢ The two PC UPWP CCRPC applications for assistance in drafting a specific 

use standard for trails and recreation in Bolton and drafting an expansion of 

sketch plan review to improve DRB efficiency, were not recommended for 

inclusion in the FY 23 UPWP by CCRPC staff.  

➢ There was no communication regarding the BSB UPWP application for a 

detailed municipal paving study. 

3. Wheeler Field Lot #8, IMP Amendment:  

➢ Mark Martin, VHCB stated that the VHCB requested that the Town of Bolton 

add the following language “due to public safety concerns,” with the entire 

amendment to the IMP reading “Hunting and trapping is prohibited due to 

public safety concerns.”  

➢ Steve Goldfield made the motion “to approve the addition of the following 

language/activity prohibition to the Wheeler Field Interim Management Plan, 

as requested by the VHCB: ‘Hunting and trapping are prohibited due to 

public safety concerns’”. Lynda DesLauriers seconded. There was no further 

discussion. All were in favor and the motion passed (5-0). 

• Action List Process & Priorities discussion included: 

➢ Several items have been completed/resolved, numerous others are in process and 

will simply be ongoing as those processes move forward. 

➢ Highway Department job descriptions, Personnel Policy, and governance 

identified as chief priority, begin to address April 18, 202. 

• Executive Session – Labor Relations Agreements with Employees. Lynda 

DesLauriers made the motion “to enter executive session under 1 V.S.A §313 (a) (1) 

(B) labor relations agreements with employees.”  Paula Gervia seconded. There was 

no further discussion. All were in favor and the motion passed (5-0) at 8:00 p.m. 

Paula Gervia made the motion “to exit executive session.”  Andrew Pond seconded. 

There was no further discussion. All were in favor and the motion passed (5-0) at 

8:59 p.m. No action taken.  
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8. Adjournment:    Paula Gervia made the motion “to adjourn the meeting.”    Steve Goldfield 

seconded. There was no further discussion. All were in favor and the motion passed (5-0) at 

9:00 p.m.  

 

Attest:  Amy Grover, Clerk      

Minutes are unofficial until approved. These minutes were read and approved by the Bolton 

Select Board on April 18, 2022. 

 


