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Bolton Energy Committee 

Meeting Minutes  

March 9, 2022 

Bolton Town Office 

 

Members present: Lexie Haselton (virtual), Juliette Juillerat, Jeremy Knepper (chair, virtual) and 

Peter Schoen  

Members absent:  None 

Others:  Jeff Forward (Vermont Independent Energy – VIE, virtual) and Christopher Granda 

(Vermont Independent Energy – VIE, virtual) 

Clerk: Carol Devlin  

 

1. Call to order: Jeremy Knepper called the meeting to order at 6:01 p.m. 

 

2. Additions or Deletions to the Agenda:   

 

● Juliette Juillerat is interested in attending the Better Building by Design conference 

and was wondering if the town could pay $50 toward her expenses.  Carol Devlin 

suggested she contact Amy Grover, the Bolton Treasurer, to see if there are 

professional development funds available. 

 

3. Public Comment: None 

 

4. Recurring Business: Approve the minutes of the last meeting, February 9, 2022.  Peter 

Schoen made the motion “to accept the minutes of the last meeting.”   Juliette seconded.  All 

were in favor and the motion passed (4-0). 

 

5. Organizational Meeting 

 

• Rules of Procedure – Juliette moved that the EC follow modified Robert’s rules.  

Peter seconded.  Motion carried (4-0). 

• Chair and Vice Chair 

o Juliette moved that Jeremy Knepper serve as chair.  Peter seconded.  

Motion carried (4-0).  

o Peter moved that Juliette Juillerat serve as vice chair.  Jeremy seconded.  

Motion carried (3-0; Juliette abstained).   

• Meeting Date and Time – Peter moved that the EC met monthly on the second 

Tuesday of the month at 6:30 p.m.  Juliette seconded.  Motion carried (4-0). 

•  Terms 

o Peter moved that the EC recommend the Select Board appoint Juliette 

Juillerat to a 3-year term on the EC.  Jeremy seconded.  Motion carried 

(3-0; Juliette abstained).   
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o Peter moved that the EC recommend the Select Board appoint Jeremy 

Knepper to a 3-year term on the EC.  Juliette seconded.  Motion carried 

(4-0). 

   

6. General Business  

 

● Vermont Independent Energy LLC (VIE) Letter of Intent  

o Jeff Forward explained the Letter of Intent. 

▪ Not legally binding and no financial commitment. 

▪ Letter simply stating that Bolton will work with VIE to analyze the 

prospects of partnering with VIE on an installed solar solution if 

Bolton decides to move forward with solar panels on the roof of the 

Town Garage. 

▪ It is the next step if Bolton wants VIE to do any further work on the 

project. 

▪ VIE is asking the EC to bring the Letter of Intent to the SB for SB 

approval and signature. 

o Jeremy asked Jeff to clarify that expenses would be covered by VIE.  VIE will 

be paying for preliminary work, the VIE is a zero-cost commitment to Bolton. 

o Chris Granda explained after the Letter of Intent is signed, VIE would move 

forward with two key steps. 

▪ VIE would obtain a Certificate of Public Good which would recognize 

the possibility of a solar install and make that possibility visible for 

subsequent state tax credits. Federal tax credits are locked in 

differently and require a significant purchase of equipment. 

▪ VIE would analyze electrical consumption data to determine the 

optimal size of the solar panel system, and complete engineering 

analysis of the roof to ensure that it is structurally sound for the weight 

of the panels. 

o Juliette pointed out that timing is particularly important and limited for VIE 

because tax credits decrease in 2023 (26% in 2022, 23% in 2023). 

o Jeff said that their ideal timeline would be to install the solar panels in the 

summer of 2022. The installation will take approximately 2 weeks. Select 

Board approval and a lease agreement would be needed beforehand, and the 

Letter of Intent would produce the materials needed to determine if this is a 

positive path forward for Bolton. 

o Peter asked if there was an incentive to conserve energy. 

▪ Jeff explained that Bolton would maintain an incentive to conserve 

energy, as the system would likely have offload customers that would 

purchase all electricity produced by the system, but not 

consumed/needed by Bolton. 

▪ VIE can provide energy consulting to help determine energy savings 

for each of the town buildings, as well as continual data analysis of 

town building energy consumption. 

▪ Chris explained that VIE had analyzed the Huntington municipal 

buildings and found a way to save 1,000 kwh/month in the Huntington 
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Highway Department by placing their equipment block heaters on a 

timed electrical outlet. 

o Jeff explained that VIE will likely propose to make the project as large as 

possible (e.g., build to the space on the roof) and VIE would find buyers for 

all energy produced beyond the Town of Bolton’s needs.  Should Bolton 

decide to buy the system, they would be able to maintain this relationship with 

buyers. 

o Lexi asked what the payment structure was.  Chris explained. 

▪ Green Mountain Power (GMP) would still bill the town for a variety of 

monthly fees that are not based on consumption. 

▪ A credit for the solar energy produced by the solar array system would 

be applied to the GMP account and within GMP’s billing. 

▪ VIE would invoice Bolton 3 times a year for electricity produced by 

the solar array system and credited to Bolton’s GMP bill, with the goal 

of flattening the bill amounts to be similar versus seasonal, for a cost at 

95% of the GMP rate. 

▪ There would be no penalty to town for a change in consumption; 

excess credits can be sold to alternate buyers (e.g., individual 

households, local businesses, etc.). 

o Both Jeff and Chris have experience with solar design and would work with 

the installers and the developers. VIE assumes all risk, cost, and 

responsibilities, Bolton gains solar produced electricity at a 5% savings in 

relation to today’s electricity rates. 

o If the town moves the Highway Dept to a new location, the best scenario 

would be to leave the array with the current building.  The array could 

continue to produce electricity for the town or could be included in the value 

of the building for any prospective new owner. 

o Jeremy moved “that the EC bring forward a letter of intent to the Select Board 

on April 4, 2022.”  Lexi seconded.  Motion passed (4-0). 

o The EC discussed the presentation to the SB and plan to keep it simple and 

focused on the letter and first steps. 

 

● Energy Plan – The Town of Bolton has a small window in which to incorporate the 

Energy Plan approved by the EC and PC into the Town Plan.  After that window has 

closed, the EC working with the CCRPC would have to edit the plan to incorporate 

the new standards adopted by the state in January 2022.  The PC is therefore moving 

forward with the Town Plan amendments which include the Energy Plan.  The PC 

meeting on the Town Plan amendments has been scheduled for Thursday, April 21 at 

6:30 p.m.  Juliette will attend the hearing. 

 

7. Next Meeting:   

● The next EC meeting will be Wednesday, April 13, 2022, at 6:30 p.m.   

o Agenda:  VIE and next steps IF the SB approves the letter of intent. 

 

8. Closing:  Jeremy made the motion “to adjourn.”   Peter seconded.  Motion carried (4-0).  

The meeting adjourned at 7:04 p.m.   
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Attest:  Carol Devlin, Clerk      

Minutes are unofficial until approved. These minutes were read and approved by the Bolton 

Energy Committee on April 13, 2022. 


