
 

1 

 

Town of Bolton 

3045 Theodore Roosevelt Highway 

Bolton VT 05676 

Select Board Hybrid Meeting Minutes 

January 3, 2022 

 

Board members present:  Mica Cassara (6:05 p.m. virtual), Lynda DesLauriers, Paula Gervia, 

Janet Metz, Andrew Pond 

Board members absent: None 

Also present:  Mike Gervia (Fire Department), Craig Deyo & Billy Atwood (Highway 

Department) 

Clerk: Amy Grover  

 

1. Call to order:   The meeting was called to order at 6:00 p.m. by the Vice Chair, Janet Metz 

with a quorum of 4 members present. 

2. Additions or Deletions to the Agenda: 

• Additions: Mike Gervia thermal camera purchase. Noted: the thermal camera purchase 

was already designated/approved in the capital plan with funding from reserves.  

Mike Gervia noted:    

➢ Cost estimates were one camera for $9,150, or three smaller cameras for $8,235, with 

similar functionality. Purchasing three smaller cameras would allow the FD to place 

one camera in each engine instead of having to transfer a single camera from engine 

to engine. Expected camera lifespan is 15 years, the current camera was purchased in 

2004 for $12K. 

➢ Janet Metz made the motion “to approve the Bolton Fire Department purchase of 

three thermal cameras for $8,235.”   Andrew Pond seconded. There was no further 

discussion. All were in favor and the motion passed (5-0). 

• Deletions: 6:15 – 6:45 p.m. Energy Committee representative town solar and EC 

recommendations appointment. The EC needs to complete further solar research and is 

not ready at this time to request a Solar Article for Town Meeting 2022. 

3. Public Comment: None. 

4. Communications: None. 

5. Recurring Business:  

• Minutes December 20, 2021:  Lynda DesLauriers made the motion “to approve the 

meeting minutes of December 20, 2021, as presented.”   Paula Gervia seconded. There 

was no further discussion. All were in favor and the motion passed (5-0).  

• Warrants: Reviewed and signed.  

6. Business & Action Items: 

• BSB Photo for Town Report 2022, taken. 

• DRB Appointments – John Devine and Adam Beaudry - Three Year Terms – Vote. Amy 

Grover noted there had been an error made requesting re-appointments, and that 3-year 

terms expiring in June 2024 sync the terms. Paula Gervia made the motion “to appoint 

John Devine and Adam Beaudry each to three-year terms on the DRB, expiring in June 

2024.”   Lynda DesLauriers seconded. There was no further discussion. All were in favor 

and the motion passed (5-0).  



 

2 

 

• Sculpture Town ROW – Amendment to 12/20/21 Motion: Brief review of issue and the 

fact that the current right of way permit does not fit this situation. Guidance from the 

town attorney followed. Janet Metz made the motion “to amend the motion made at the 

December 20, 2021 Select Board meeting regarding the sculpture at 3500 Bolton Valley 

Access Road to the following: to direct the Town Clerk to send a letter to the property 

owners allowing for encroachment of the town right of way, with additional information 

regarding all uses of the town right of way, as directed by the town attorney.”   Paula 

Gervia seconded. There was no further discussion. All were in favor and the motion 

passed (5-0).  

• Town Highway Mowing Bid Summit Contracting – Vote: Error made on the agenda, 

contract with Summit was previously approved, contract sent by Summit did not include 

a signature line. Amy Grover following up with Summit on the contract signature 

requirements. 

• BRIC Project Scoping Application:  The town has completed a “BRIC” (Building 

Resilient Infrastructure and Communities) project scoping application for the engineering 

assessment of the stabilization of Gleason Brook from the vicinity of 64 Boulder Wood 

Lane to Town Highway #1, Duxbury Road. The application needs to have approval from 

the VT Project Review Committee for the town to submit the application to FEMA. 

Many thanks to Steve Diglio, Bolton resident and DRB member for assisting with the 

engineering cost estimate. 

• Humane Society Animal Control Intake Contract – Vote: Paula Gervia made the motion 

“to approve the Humane Society 2022 Animal Control Intake Contract as presented.”   

Janet Metz seconded. There was no further discussion. All were in favor and the motion 

passed (5-0).  

• Town Meeting Warning 2022 Considerations of Warned Articles Excavator, Resurfacing, 

Solar: 

➢ Excavator: see discussion and vote below under appointments. 

➢ Resurfacing: consensus to not add a separate article for additional resurfacing funds. 

➢ Solar: see above under deletions. 

• FY 22-23 Draft Budget discussion included: 

➢ Payroll COLA increase set at 4%. 

➢ See below for review of Highway Department budget. 

7. Appointments:  

1. 6:15 – 6:45 p.m. Energy Committee Representative Town Solar and EC 

Recommendations – cancelled. See deletions above. 

2. 6:45 p.m. Craig Deyo – Highway Department Budget, Excavator – Vote.  

Discussion included: 

Resurfacing: 

➢ Resurfacing line item reduced to $100K, with a request to increase culvert line item 

to $10K. 

➢ Stage Road resurfacing estimate requested from Whitcomb and Pike; no estimate 

provided to date. Anticipating that the $100K in the draft budget will cover the cost 

for .5 miles of resurfacing on Stage Road.  

Culverts:  

➢ Culvert stock at the garage are small sections of steel culverts, the town no longer 

uses steel, these are kept for emergencies and temporary spares. 
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➢ Culverts needed for the Bolton Valley Access Road Better Roads grant are estimated 

to cost $16,900. Janet Metz made the motion “to approve the purchase of culverts for 

the Bolton Valley Access Road estimated at $16,900.”   Paula Gervia seconded. There 

was no further discussion. All were in favor and the motion passed (5-0).  

➢ Lynda DesLauriers noted she had checked culvert costs at Lavalley, and costs were 

slightly less but not significantly so. 

➢ Janet Metz noted that culverts would be eligible in the forthcoming infrastructure 

funding, the town might be able to receive funding in the next year, but there is not 

much guidance available at this time.  

➢ Chris Dubin, CCRPC provided updated culvert information based on input from the 

HD, reviewed. 

Other: 

➢ BSB to schedule a Town Highway garage site visit in spring for an increased 

understanding of all elements including storage, equipment, and security. 

Excavator discussion included:  

➢ Review of email from Joss Besse, CPC Chair noting concerns about reserve fund 

levels going forward and reiterating that the CPC did not have sufficient information 

regarding an excavator purchase to make a formal recommendation to the BSB. 

➢ The legal ability in nine instances for the BSB to lease/borrow funds without voter 

approval, and the customary town process for purchasing equipment (voter approval). 

➢ Costs of renting vs. lease/purchase.  

➢ Multiple vendors contacted for cost estimates: Beauregard, John Deere, Volvo, 

Caterpillar. One response from Caterpillar several months ago for $102,500, a ten-

year term, annual payments $11,707, and a full warranty. Craig Deyo to follow up on 

cost estimates for March 2022. 

➢ The need to disseminate information to the community through multiple outlets prior 

to Town Meeting.  

➢ Andrew Pond the motion “to approve adding an article to the 2022 Town Meeting 

Warning for the purchase or lease of an excavator, for a ten-year term, with the not 

to exceed cost provided by the Highway Superintendent, provided that that cost does 

not exceed $115,000.”   Janet Metz seconded. There was no further discussion. Four 

were in favor and the motion passed (4-0), Paula Gervia did not vote. 

➢ Brief discussion on the need for an excavator trailer, potential to shift funds within 

the proposed budget if the excavator and budget votes pass ($14 K less would be 

needed for equipment rentals), trailer ordered at a cost of $22K, no purchase 

obligation. 

8. Adjournment:   Lynda DesLauriers the motion “to adjourn the meeting.”   Janet Metz 

seconded. There was no further discussion. All were in favor and the motion passed (5-0) at 

7:50 p.m.  

 

Attest:  Amy Grover, Clerk      

Minutes are unofficial until approved. These minutes were read and approved by the Bolton 

Select Board on: 

 

 


