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Town of Bolton 

3045 Theodore Roosevelt Highway 

Bolton VT 05676 

Conservation Commission Hybrid Meeting Minutes 

November 22, 2021 

 

Board Members Present: Pamela Gude (virtual), Virginia Haviland, Tucker Andrews (virtual), 

Amy Ludwin (virtual), Steve McLeod (virtual), Rob Mullen 

Board Members Absent: Jerry Mullen 

Guests:  Andrew Pond, Ethan Tapper 

Acting Clerk: Amy Grover 

 

1. Call to Order: The meeting was called to order by Chair Virginia Haviland at 6:02 p.m. 

with a quorum of 6 members present. 

2. Additions or Deletions to the Agenda:  

Additions: It was noted by the Chair that each meeting a CC member (not Chair, nor 

Clerk) will be tasked with monitoring the chat box, rotating duty. Brief discussion on 

earlier BSB expectations for in person attendance, and impact on that expectation of 

current COVID conditions. 

Deletions: None. 

3. Public Comment: None. 

4. Communications: None. 

5. Recurring Business: 

• Approval of Minutes October 25, 2021:     Discussion of amendments to minutes. 

Virginia Haviland made the motion “to approve the meeting minutes of October 25, 

2021, as amended (‘removed’ replaced with ‘discussed’, typo and vote tally 

corrections).”   Rob Mullen seconded. By roll call vote, all were in favor and the 

motion passed (6-0). 

6. Appointments: 

1. 6:15 p.m. Ethan tapper – Educational Signage Opportunity PPCA 

Ethan Tapper noted that: 

• There is an opportunity through the Habitat Stamp Program for free, permanent 

signage for the PPCA providing context, education, and tools for a greater 

understanding of the forest management process in the PPCA. I.E., what we are doing 

and why, and what we’ve accomplished.  

• Suggested: 2 or 3 signs, each explaining a different forest management aspect – one 

by the 2-acre patch cut, 1 or 2 along the harvest area that intersects with the trail 

system.  

• Information around the context of forest management in community forests is 

important, similar signs are being used in other community forests. 
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Group discussion included: 

• Virginia Haviland will forward Ethan Tapper’s sign example to the CC.  

• There may be additional educational opportunities for signage i.e., the onion patch 

near the new trail/the cellar hole. 

• The 15 – 20-year life span of the aluminum signs. 

• Co-locating signs with other signs/posts/blazes. 

• A benefit to have education around forest management practices to provide 

understanding (folks can be unknowingly “appalled”). 

Group consensus: Ethan Tapper to provide sign mockups to the CC for formal review and 

vote – spring timeframe. Noted: the template can easily be modified for additional 

educational signs. 

7. Business & Action items: 

• PPCA Updates: Beaver Baffle, Trail Signs, Volunteer Work, Map 

➢ Beaver baffle discussion included: 

▪ Concerns noted about late season improvements to the baffle (requiring 

someone to be in chest deep water) and disturbing the beaver’s pond 

access/access to winter stores placed in the baffle cage (the beavers are 

wintering in shore lodges), and unauthorized notching of the dam over the 

winter. 

▪ The potential for building a new cage ($60 material cost). 

▪ Group consensus: Amy Ludwin and Rob Mullen to connect with Joss Besse 

regarding design, connect with Dickie Streeter as needed, and move forward 

from that point. 

➢ Trail signs and volunteer work discussion included: 

▪ Rob Mullen noted the Boy Scouts installed signposts in two places and 

backfilled steps. Treads and additional backfilling are still needed, and that the 

trail ends have not been addressed per the BSB. 

▪ Amy Ludwin proposed selective thinning to open another look out area on 

Libby’s Look, and that Quinn Keating, former PPCA Steward, was interested 

in helping.  

o Brief group discussion on thinning. 

o Amy Grover noted the CC should go to the BSB for permission, file 

appropriate waiver forms, additional waivers as needed for chainsaw 

work. 

o Rob Mullen noted he would check in with Mica Cassara. 

▪ Brief group discussion on seeking Girl Scout involvement, and making that 

opportunity known. 

▪ REI volunteer day a great success, REI volunteers are interested in more work 

in the PPCA. 

➢ Map discussion noted: 
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▪ 2021 map is available on website – will be updated when new trail completed. 

▪ Group discussion on Huntington’s town forest interactive maps, only available 

through their website, not searchable online. Pamela Gude to follow up as 

able.  

• Sara Holbrook Parcel Updates: South End Bollards/ADA 

➢ Virginia Haviland stated she was taking point on resolving the issue of lack of 

ADA access on the south end of the GMC’s Winooski River pedestrian bridge 

due to the town installed guardrails and the GMC’s bollard placement and plans 

to bring resolution ideas to the BSB in February 2022. 

• CC Town Report: Tucker Andrews to draft, deadline of 12/15/21. Virginia Haviland 

to help review as needed. 

• December Meeting and Agenda: Cancelled due to lack of staff availability, office 

closure, no pressing business. If a meeting need arises, it will be addressed. The next 

regularly scheduled meeting is January 24, 2022. Agenda items: PPCA educational 

signage, beaver baffle update, new look out/BSB approval, interactive map, ADA 

GMC Winooski River pedestrian bridge.  

8. Adjournment:  Virginia Haviland made the motion “to adjourn the meeting.”  Rob 

Mullen. There was no further discussion. By roll call vote, all were in favor and the 

motion passed (6-0) at 7:01 p.m.  

 

Attest:  Amy Grover, Acting Clerk      

Minutes are unofficial until approved. These minutes were read and approved by the Bolton 

Conservation Commission on January 24, 2022. 


