
 

 

Bolton Economic Resource Committee 

Monday, November 8, 2021 

Bolton Town Office with Remote Access 

 

Present: Ernest (Chip) Levesque, Tammy McGuriman, Sue Sinnamon 

and Allison Smith.  

Guests: Amy Grover, Roger Nishi, Deb Shelby and Ed Sinnamon. (Roger 

and Deb by Remote Access) 

 

1. Call to order: The meeting was called to order by chairperson 

Allison Smith at 6:08 p.m. 

2. Additions/Deletions to Agenda: None 

3. Public Comment:  Deb said she had been able to get one more 

person to sign up for funding from the CARES Act for the Stage 

Road fiber line extension project. This now makes 37 homes out of 

49 eligible households that have signed up. 

4. Approval of Minutes for meeting on October 20, 2021:  Allison 

made a motion and Tammy seconded it to approve the minutes 

from the meeting on October 20, 2021. All were in favor. 

5. General Business: 

a. Waitsfield Champlain Valley Telecom – Present & discuss plan 

for fiber: Allison welcomed presenter Roger Nishi from WCVT. 

He started off by thanking Deb for all her past and present time 

and efforts to get fiber and funding to Bolton and her most 

recent work in getting homes signed up for the Stage Road fiber 

line extension project. He then presented WCVT’s current plan 

for getting fiber to Unserved (speeds less than 4/1) and 

Underserved (speeds less than 25/3) households in Bolton. Key 

unserved/underserved areas are as follows: 

• West Bolton—83 out of 100 locations 



 

 

• Notch Road and Route 2 North—45 out of 58 locations 

The estimated cost for the above 158 locations is $750,000 or 

an average of $4,747 per location. 

• Route 2 South—94 locations 

• Bolton Valley—181 locations 

The estimated cost for the above 275 locations is $1,402,500 or 

and average of $5100 per location. The total estimated cost for 

all 433 locations is $2,152,500 or $4,931 per household. Based 

on the above we would want to ask the Vermont Community 

Broadband Board for $636,305 in grant money but it might be 

closer to $1,000,000 as there may be more households on 

Route 2 and Bolton Valley that are unserved/underserved. At 

this point in time, though, the VCBB has yet to release its 

guidelines and are still in the start-up phase.  But Vermont Act 

73 has established some guidelines for the Broadband 

Construction Grant Program. It states it is to finance the 

broadband projects of eligible providers (a communications 

union district; a small communications carrier (which WCVT is); 

and an internet service provider working in conjunction with a 

communications union district to expand broadband service to 

unserved and underserved locations as part of a plan to 

achieve universal broadband coverage in the district.) All of 

these eligible providers must be part of a Universal Service Plan 

which means a plan for providing each unserved and 

underserved location in a communications union district or in a 

municipality that was not part of a communications union 

district prior to 6/1/21 access to broadband service capable of 

speeds of at least 100 Mbps download and 100 Mbps upload. 

The VCBB has mandated that a municipality must have a 

universal service plan for its entire town. Sharkeyville Road 



 

 

and some of Route 2 do not have WCVT as their provider. The 

options for a plan for them are: 

• The CUD CV Fiber is an eligible provider 

• WCVT can get funding for the municipality because they are 

a small communications carrier 

• We can rely on provider receiving federal funding 

Other information shared by Roger is that the VCBB is currently 

focused on pre-construction funds. They have not put together 

the guidelines for construction funding. They are developing 

guidelines now for opening the construction grants for 

proposals in December. On November 22 the Board will have 

its first opportunity to discuss proposed guidelines for 

construction funding. Roger continued his presentation stating 

WCVT’s next steps: 

• State maps have been updated to 2021 from 2019 so he will 

be updating unserved/underserved counts and sharpening 

his pencil. 

• They will further refine their construction cost estimates 

• They will request funding from VCBB based on guidelines yet 

to be established. 

• Bolton needs to determine what amount they will fund from 

their ARPA funds. 

Roger expects that Bolton will be completely fiberized by 2023. 

West Bolton and Notch Road and route 2 are the areas that will 

be focused on for 2022.  The customers on Stage Road are 

currently being fiberized. There was discussion during and after 

Roger’s presentation. Highlights and action steps are as 

follows: It was communicated that CV Fiber has asked for a 

financial commitment from the Town of Bolton for about 

$2,000 for line extensions on Sharkeyville Road and Route 2. 



 

 

Deb made the point that no other town is doing what we are 

doing. We are the only town that is not a part of a CUD that has 

this level of organization. She will continue to communicate 

with the VCBB and encourage them to establish clear 

guidelines for a town getting funding so we can move forward. 

In the past they have stated that if a town put some of their 

ARPA funds toward broadband they would be more likely to 

get funding from state funds. Deb would like them to clarify 

exactly what that entails. They have a meeting on November 

22 and she is hopeful she will have more clarity after it. Allison 

made the point that we are on hold until we receive more 

guidelines from the VCBB. After that we can put together a 

proposal for the Bolton Select Board. She encouraged Deb and 

Roger to attend the select board meeting and be part of the 

presentation when we get to that step.  Allison made the point 

that as far as using ARPA funds we don’t want to be greedy and 

know the town has other needs but we see this as a 

tremendous opportunity for the town and its residents.  

b. VTEL update. Allison was told a list of the 40 homes they could 

potentially offer service to might be made available to us but as 

of now she has received no response. 

c.  Broadband Access on Sharkeyville Road Update: See 

information above. 

d. Communications to town residents: Allison will work on articles 

with generalized info for Front Porch Forum and more detailed 

for the Bolton Gazette. Amy let her know the deadline for the 

article for the Gazette is the 15th of the month. Deb asked Roger 

if we could include the map he showed in his presentation that 

shows the four areas of Bolton and he agreed so Allison will use 

it in her article.  Chip asked if perhaps we should send a letter to 



 

 

the 11 residents on Stage Road who haven’t applied for the 

broadband funding. Deb said she felt that it would be easier if 

someone they knew contacted them and explained that even if 

they themselves did not want/feel they needed fiber they 

would be helping out their neighbors by applying for the grant. 

Allison will try to contact Brian Farnsworth who may have 

contact information for the families. 

6. Communications: none 

7. Next meeting December 15, 2021:  Allison will not be here. 

Tammy will lead the conversation on broadband. 

8. Adjournment: Chip made a motion to end the meeting at 7:11 

p.m. Tammy seconded it. All were in favor. 

 

Respectfully Submitted by Sue Sinnamon 
 

Minutes are unofficial until approved. 

 

These minutes were read and accepted by a quorum of the Economic 

Resource Committee on December 15, 2021. 

 


