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Town of Bolton 

3045 Theodore Roosevelt Highway 

Bolton VT 05676 

Select Board Meeting Minutes 

July 19, 2021 

 

Board members present:  Mica Cassara, Henry Corse, Lynda DesLauriers, Janet Metz (via 

telephone) 

Board members absent: None 

Also present: Deb Shelby, Craig Deyo, Andrew Pond 

Clerk: Amy Grover  

 

1. Call to order:   The meeting was called to order at 6:07 p.m. by the Chair, Mica Cassara 

with a quorum of 4 members present. 

2. Additions or Deletions to the Agenda: 

• Additions: None. 

• Deletions: None. 

3. Public Comment: None. 

4. Communications:  

• Letter from the town to Fatbacks noting cost to repair broken septic cover, lack of 

adhering to awarded bid mowing timelines, request for Fatbacks to respond to issues. 

• Letter from John Devine requesting that the BSB reconsider allowing Chuck Bolton to 

expand his sugaring operation into the PPCA. Consensus to table until a later meeting so 

that the BSB and CC would have a chance to review the request history and reasons 

surrounding the prior decision.  

5. Recurring Business:  

• Minutes July 5, 2021:    Henry Corse made the motion “to approve the minutes of July 5, 

2021, as presented.”    Lynda DesLauriers seconded.  There was no further discussion. 

All were in favor and the motion passed (5-0).  

• Warrants: Reviewed and signed. 

6. Appointments: 

1. 6:15 p.m. Deb Shelby – Town Information Technology Updates and 

Recommendations.  Deb Shelby will provide additional information. 

Hybrid Meeting Model discussion included: 

➢ Brief demonstration of a virtual option using a webcam the town already owned, 

noting the hybrid model will require a committed board/committee/commission 

member to be responsible for the technology piece.   

Town email accounts discussion included:  

➢ Current town emails will remain at this time, with ongoing discussion. 

➢ Consider shifting to a town account for all board members, with administrator 

access. 

➢ This will come at a cost to the town and eliminate the variety of different email 

options currently in use: gmavt.net, Gmail, and boltonvt.com. 

➢ Hire a local person/company to be technical support for both email and the town 

website.   
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➢ This will come at a significant cost to the town, going forward include this in the 

annual budget. 

The Select Board noted their appreciation to Deb Shelby for her support and 

assistance. 

2. 6:30 p.m. Craig Deyo – Highway Department Update, Executive Session Employee 

Contract: 

➢ Smilie School might sell their lawnmower to the town. Consensus by the BSB to 

move forward with purchase and eliminate the need to contract for town 

buildings’ summer lawn maintenance. Andrew Pond will touch base with 

MMUUSD.  

➢ Duxbury Road: 180’ of 18” culverts, and 40’ 12” culverts will be replaced prior to 

paving which is scheduled by Whitcomb for the first two full weeks of 

September. 

➢ Bolton Valley Access Road: Pothole repairs are scheduled. 

➢ Summit is in process of town highway mowing.  

➢ Lynda DesLauriers made the motion “to enter executive session under V.S.A. § 

313 (1) (B).”    Henry Corse seconded.  There was no further discussion. All were 

in favor and the motion passed (4-0) at 6:39 p.m.  Henry Corse made the motion 

“to exit executive session.”    Lynda DesLauriers seconded.  There was no further 

discussion. All were in favor and the motion passed (4-0) at 6:55 p.m. Consensus 

to post notice of full-time job opening, CDL required, information and job 

description for “seasonal” needed, no two-week notice required.  

7. Business & Action Items: 

• Culvert Policy Update & Approval:  

➢ It was noted that the current Culvert Policy afforded no avenue for driveway 

culvert replacement by the town when required under the MRGP. Case in point 

the Better Roads FY22 approved grant scoping includes driveway culvert 

replacement in high priority segments.  

➢ Consensus for legal review by VLCT, and if adopted, notification to property 

owners when scheduling work. 

• Bid Opening and Award – 2021 Resurfacing Bid & Funding, Funding for Additional 

Paving: 

➢ Two bids were received – Frank W. Whitcomb Construction Corporation and 

Pike Industries. Consensus to not accept the Pike Industries bid due to the failure 

to meet the town’s Procurement Policy requirements.  

➢ Lynda DesLauriers made the motion “to award the 2021 Resurfacing bid as 

presented to Frank W. Whitcomb Construction Corporation in the amount of 

$199,995.50.”    Henry Corse seconded.  There was no further discussion. All 

were in favor and the motion passed (4-0). Consensus that the approved paving 

grant and FY 21-22 budgeted resurfacing funds will fund the project, there will be 

no need to withdraw additional funds from the reserve fund. 

➢ Craig Deyo noted the need for repaving of the Town Garage driveway and 

parking area, and repairs needed to the garage; remodeling of the office 

area/storage area is currently underway.  
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▪ Brief discussion of garage status, CPC recommendation for a structural 

assessment of the Town Garage, and/or a new garage be built out of the flood 

plain requiring an extensive timeline, plan, and funding.  

▪ Janet Metz to follow up on property in Bolton that may be for sale.  

▪ Craig Deyo noted current garage conditions were workable.  

▪ Consensus to approve a resurfacing bid for the Highway Garage 

driveway/parking area.  Amy Grover to follow up and draft/post bid.  

•  Updates: 

➢ FEMA Buyout: Amy Grover provided the BSB with a written update which noted 

that the buyout was still on hold due to the multiple encumbrances on the 

property. FEMA has not issued a formal decision to date. There was potential for 

the buyout to proceed under ARPA funds, through a new application, should 

FEMA disallow the buyout. 

➢ Payroll Wages Increase Impact to FY 21-22 Budget: It was noted that the impact 

of increase in wages could be offset by savings in health insurance  

➢ Reserve Fund Close of FY 20-21: Total stands at $640,913.10. Consensus to 

credit all the FY 20-21 interest of $878.52 to the Highway Equipment line. 

• Memorandum, of Wage Increase Memos – Signature Required (wage increases 

previously approved). Signed by Mica Cassara.  

• Town Credit Card Approval Request: Amy Grover noted a town credit card was 

recommended by the auditors, she no longer wanted to use a personal card and submit 

for reimbursement, and a credit card was needed for multiple types of purchasing. 

Henry Corse suggested and consensus that the town first enact a credit card policy. 

Amy Grover will follow up on securing a model policy for review. 

• Select Board Application/s Review: Two “applications” were received and reviewed - 

from Michael Kirby and Andrew Pond. Brief discussion with Andrew Pond, who was 

in attendance, about the position and his experience. Lynda DesLauriers made the 

motion “to appoint Andrew Pond to the vacant seat on the Select Board until Town 

Meeting 2022.”    Janet Metz seconded.  There was no further discussion. All were in 

favor and the motion passed (4-0). Appreciation to Michael Kirby expressed by the 

Select Board for his interest.  

• Hybrid Meeting Model Survey Results – Hybrid Meeting Model Determination: 

➢ The BSB reviewed the survey results from both the community and town 

board/committee/commission members which showed approximately 75% of the 

surveys were in support of the hybrid meeting model option.  

➢ Discussion of IT needs in the future. 

➢ Henry Corse, as a strong advocate for a hybrid meeting model, volunteered to 

help with IT needs for boards during the transition period.  

➢ Noted: board clerks will not be responsible for IT tasks/setup. 

➢ BSB consensus to utilize a hybrid meeting model until the end of September, at 

which time the hybrid meeting model and equipment will be re-evaluated.  The 

hybrid meeting model is to be utilized across all town boards, committees, 

commissions, and the expectation is that all members will attend meetings in 

person unless there are extenuating circumstances. 

➢ Amy Grover will follow up on requirements for recording hybrid meetings. 

• Set FY 21-22 Tax Rate: 
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➢ The tax rate worksheet and additional potential revenue streams were reviewed. 

➢ BSB Consensus to include $18,000 in anticipated recording revenue and $7,000 

in zoning fee revenue to the tax rate calculations for a total of $25,000. 

➢ Mica Cassara made the motion “to set the municipal FY 21-22 tax rate at .6456; 

.6431 + .0025 approved Conservation Fund.”    Lynda DesLauriers seconded.  

There was no further discussion. All were in favor and the motion passed (4-0). 

• Capital Planning Committee – Review of CPC Provided List of Requests (action as/if 

needed). Tabled until the next meeting. Noted: Sharon Murray submitted her 

resignation to the Select Board from all town appointed positions. 

8. Adjournment:    Henry Lynda DesLauriers made the motion “to adjourn the meeting.”   

Janet Metz seconded. There was no further discussion. All were in favor and the motion 

passed (4-0) at 8:56 p.m.  

 

Attest:  Amy Grover, Clerk      

Minutes are unofficial until approved. These minutes were read and approved by the Bolton 

Select Board on: 

 


