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                                                                                   Town of Bolton 

3045 Theodore Roosevelt Highway 

Bolton VT 05676 
 

Select Board Minutes 

January 8, 2018 

 

 

Board members present: Josh Arneson, Jen Dudley-Gaillard, Chair, Ron Lafreniere (8:10), Sharon Murray  

Board members absent: Gene Armstrong  

Also present: Mike Gervia, Fire Chief; Evan Des Lauriers, Planning Commission  

Acting Clerk: Sharon Murray  

 

1. The meeting was called to order at 5:56 p.m. by the Chair with a quorum of three members present. 

2. Additions or deletions to the agenda:    
Additions to the Agenda: 

1. Appointment with Mike Gervia, 6:15 p.m.  – Fire Truck 

2. Wood Lottery – Process, Gazette Article, Proceeds (under Business)  

3. Conservation Commission Signs (under Business) 

4. CCRPC (UPWP) Work Program—Bolton Projects, Requests (under Business) 

Deletions to Agenda: 

1. Action Item: Sarah Holbrook Steward – still waiting for documentation from Conservation Commission. 

3. Public comment: None. 

4. Recurring Business: 

 Minutes December 18, 2017:  Sharon made the motion “to table the minutes of December 18, 2017 until the 

next meeting, to incorporate forwarded edits.”  Josh seconded. No further discussion. Motion passed (3-0). 

 Warrants: signed. 

 Financial reports:  Reviewed FY16/17 Audit Report, letter to be included in town report.  Related budgeting, 

policy recommendations to be considered by Select Board, Treasurer in March, following town meeting. 

5. Communications: 

 2017 Equalization Study Results: 2017 Grand List $126,847,000 (as reported to state); state calculated listed 

value at 99.61% of fair market value; 2017 Equalized Education Grand List – $127,339,903. 

 Antley Lawsuit (access):  Sharon reported that the January 3
rd

 mediation session had been cancelled; to be 

rescheduled. Sharon and Zoning Administrator, Sarah McShane, have been asked to be available. 

 CCRPC:  Comments due on CCRPC response clean water fund legislation (per parcel fee).  Joss Besse 

forwarded comments on draft to CWAC; Sharon to vote on final at 1/17 board meeting.  Concerns  re costs 

to town if collected at local level. 

6. Appointments: 

1. 6:15 p.m. Mike Gervia, Fire Chief: Engine 1 Update, Options 

 Had to call for a propane delivery over the holiday –low due to cold weather; should have sensors on 

tanks.  Town should not be charged for delivery – will discuss with Amy.   P&P Septic in on Saturday 

to clear a clogged pipe under the building. 

 Responded to a condo fire at Bolton Valley over the holidays, two units involved.  Frozen waterlines at 

trailer park – park property maintenance handled. 

 Cost of frame repair work on pumper was less than anticipated.  Clark’s inspected, but due to liability 

no one will provide written estimate regarding life expectancy of repair work.     

 Meeting with Capital Planning Committee on Thursday to discuss three options for replacing pumper: 

o Replace with new full-sized pumper ($390,000). 

o Replace with a mini-pumper (better suited to handle steep driveways) and tanker truck ($400,000).  

o Purchase mini-pumper ($215,000), keep E1 as a backup; purchase tanker in 2021 ($180,000). 

 Mike noted that the time between a town vote and delivery of a new pumper would be at least one year. 

 Engine 2 is expected to last through 2027.  Rescue truck beyond 21/22, as current scheduled. 
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 Select Board briefly discussed options presented in relation to current capital plan, equipment 

replacement schedule.  Will consider Fire Department, CPC Committee recommendations at next 

meeting, with regard to budget, reserve funds, possible town vote.   

 Sharon noted that if more time is needed to evaluate options, a vote could be warned in November 

(election year). 

 

7. Action Items: 

 Sarah Holbrook Parcel Steward – no action pending information from Conservation Commission. 

(see above). 

 

8. Business: 

1. Preston Pond Timber Harvest: 

 Select Board clarified, per Conservation Commission request, that any proceeds from the sale of 

harvested timber would be deposited in the town’s Conservation Fund. 

 Town Wood Lottery – reviewed draft article from Ron and Jen for the Bolton Gazette regarding the 

town lottery for cordwood set aside from the timber harvest.  Limited entries to one per household; 

Select Board members, households not eligible to participate. Deadline for entries was set for Thursday, 

February 15
th
, 5:00 pm. 

 Josh made the motion to “ approve the Conservation Commission’s request to spend up to $125 for 

temporary “logging in progress” signs to be posted on the property.  Sharon seconded.  Motion passed 

(3-0). 

2. CCRPC FY 18/19 Work Program (UPWP) Request: 

 Sharon reported that she and Joss were scheduled to meet with CCRPC staff Tuesday to discuss 

technical assistance and administrative support available from the CCRPC under the municipal roads 

general permit, and required match amounts.  She also had forwarded project requests to the Planning 

Commission.   

 Evan DesLauriers reported that the Planning Commission supported a proposed feasibility/scoping 

study for a path in town– especially in association Richmond and Waterbury –noting that a rec/bike path 

could support economic development. Kingdom Trails (mountain biking network in Burke) was offered 

as an example.  Sharon noted that, for budgeting purposes, the estimated town match for the study was 

around $6,000.  She also noted that Waterbury and Stowe were collaborating to develop a similar 

mountain biking network locally – suggested the PC, resort follow up with neighboring communities.   

No other planning assistance requests noted for FY18/19. 

 The Select Board agreed that, given upcoming requirements under the MRGP starting in July (inventory 

updates, highway grant projects, capital programming) this should be the focus of any requests for 

CCRPC assistance in the coming year. 

3. FY18./19 Budget:  

 Increased electricity line items, given 5% GMPC reported rate increase. 

 Questioned budgets for stone, gravel – very large increases, due to MRGP work?  Check costs with Eric 

in relation to CCRPC estimates for work, grants, following meeting with CCRPC staff.  Have Eric 

attend next Select Board meeting. 

 Agreed to budget for an additional full-time road crew person, per Eric’s recommendation to address 

MRGP road projects, maintenance requirements, to ensure needed coverage during winter months, and 

to meet safety standards. Discussed hiring someone with basic computer/e-mail skills to maintain road 

inventories, file required reports under the MRGP.  Initial estimate of $35,000 plus full benefits – 

Sharon to review against VLCT salary surveys.  Salary, benefit line items to be updated for next 

meeting.  Part-time, over-time budgets reduced accordingly.  

 With additional highway/public works staff, eliminated contracted grounds maintenance.   

 Added $1,000 in highway department budget for a lawnmower, and $1,000 for a field (rugged) laptop 

for road crew use.   
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 May still need additional administrative staff, support for grant writing, etc.  – consider, evaluate needs, 

options with staff in coming year. 

 Discussed reallocating, with voter approval, portion of general fund uncommitted reserve balance (in 

excess of 20% of proposed operating budget) to reserve funds and/or to be used to reduced taxes in FY 

18/19.   Cover at next meeting in relation to capital, reserve fund budgets, warning for town meeting. 

 Next meeting – finish operating budget (highway department), additional cuts where needed; focus on 

reserve funds, expenditures (town garage, fire truck, SCBA replacements, MRGP work/match 

requirements, etc.).   Consider capital planning committee recommendations.   

 

9. Closing:  There being no further discussion, Josh made the motion “to close the meeting.”    Ron seconded.  

There was no further discussion.  All were in favor and the motion passed (4-0).  Meeting adjourned at 9:20 p.m.   

 

 

Attest: Sharon Murray, Acting Clerk 

 

Minutes are unofficial until approved. These minutes were read and approved by the Bolton Select Board on:  

 

____________________________ 

 

____________________________________ 

Jen Dudley-Gaillard, Chair, For the Board 


